SJolellaano .5

«abasill ( Jalyall: aulhgll cla¥l Gl o9 S92l 35gaill
The Saudi Model of Performance dalaiuwall ugjallg
Management: Phases, Challenges, and Lessons Learned

haill (o Jgaill La daily dijai aamngs . auagll ¢l 61l Lo gagewll 23gaill jgni Gaes Jlaall 1ae Ji
dolaiwilb pghillg .dleluall jranillg dllaell delastl nyji dlolSio diSi diibbg doglaio L] Gauaill

3,553 :culambiiall SJolellaano .5 il November 2025 3
.

= nlai|

e SUCCESS

T N - : ;
: ghadhed! s1a¥1 3510) B $agaund! g igadll
dalatud) yugyddly (st (Jord pdf

The Saudi Medel of Performance Management:
Phases, Challenges, and Lessons Learned

——

Ao hgdand) i .
www. mochammedaameri.com

Js dsizall doaall cubbAln] (e &)lal cuani sjao Ladagll el 6 1] plai clis o dageull duyell dSlaall dlay (S5 al
ddgguuall (jug .6jlanllg delastl ¢jug (dlgallg walkhgall ¢ déllell Loy jei slel dolell 6)ayl daauls 6 Gyan Vgai cuils
Saagll I\l g.uol «drogSall dy il 5jlgall Lo dunyilyiwl wiljalo (o leli log "2030 dSlaall dig)* GAlnil Aiad . jranillg
eliy dale] (o Ta S616a1 Gunwdall pghill (i 1jSs0 cusjal diageawll alall JU . Gibgll &jlal Jgaill jglao asl 2ol

2olg gi o plbillg gLyl

dlai Jiof 63 dlayo ) dicgingallg dllaell I yaiai dialai Jilwg) Gula] lags ¢lall IS oo (o dSlaall ciliil 2l
pleill Ijanog (d1als dugguog dapall delasil (e g o chhlll arml e Leo dwjlaallg pg-@sall 6 dicgi
drallell cylaill o gjo I aitwl ibbIl o ajaio Gikag jluio plii i «déanll adg ¢Sy al J§aill 1ae . Guuwgall

dijlgiall dJc_LL;J_oJlg laiVlg dlaell L dailall dngewll dlaill dunginall dild ciagl 6 paliulg dibgll sg g

wisy ol aill (Sollellg Goldll sgiwall Lle 1636io Bgai ogdll auAagll claVl 61y S92l olaill 3ef glbyl e 69
dyidlg (pu8ll cus (Jo didgenll diyll go pcliil laickn slel Ji (CIPDg SHRM éalaii Jio) dugall walujlaall Jéiy



clalls gapall clalll bnyyi dlolSio 4185 doghio dayiill ciil $6 .drwiwgall d alaillg «drogSall cilwlwllg (A ragAiill

Joall o dslaall Jeo lao walajrall ¢pwig ealjasll elis coamiwi digaii 6lal LI duléy dlal (o ausill Jgalg «Juwgall
dalg drohiig dre) pini dreayay ,0gSall ol 61y Jolis kg plai) Guawgi ol cacliniuwl il dlulsll

Joai g@g Mwilelasll psai* ) "aballl §la) o J§aill (e Jiel laigs (o LAyl laiiasl (1wisi 6yall dijnill oae )
0 aiySaig yluwidl pghi e ol andi Jle noo 357 a0y pl 320l plnills . G016l garall | §glayl JSuidl jglai
<11 6)1] L6 Eagell plaill lay jo il Joljall gaey Jlaf g3l Jléall 1o dasl wicl lio (jog .sgnall aililso] ¢gl
gy L6 oMl pllellg du el déhiall sgiwo e lmoraei Saj Jill gugjall yaldiung lamslg Lill calanill ¢l3ajg
Saubgll ¢l dail gala il Juallg JdiclaisVl draiillg dypdull 5)lgall 6jljg e 6)aball drawwyll Giliglg daigall caylaill

dall vils el jgll oo caljlydg

dagljall 613134 153gai ¢lalI 6la] L6 dirge il diyaill loio_l Jaibwall (punnillg Guwgall ¢lS3ll gai asly Salle gl 4o
Joall plal] jano lales o gag dlcbunallg jraaill (yug a32illg Al (S 2l drayilyiwl Agpl gy
dolaiwlg dllacg delas yisi duilng alAi cli) drelull

wupmalll

dyibogll dradyl doghriall LI §)gll o :dSlaall o clall 6)la] gioil dyagytidl Jolyall 1)
2030 dyg 1 boliijVlg . pSoill .dgolasivll dllaell :3aall gagewull pliaill caljSiyo 12
dydeaiill llgguuallg . Jalpall lgall : auksgll claVl daidlg pUaill JSum (31

Seloll danulo Gageul pliaill Jic S : pghill ) ausill (o Jgaill (4]

Selgll elalll dslad cliy ) pusill dogléo ¢po :drauinill calanill 5]

juanillg bluail gy ¢ jlgill :dsilngll d jaill (1o dalaiuiall Gugjall 16l

Souldylg Gauall &layl anill Lle gage il 23gaill jii(7]

Sunwdall ¢l8allg Gas il Jgaill Jb 6 Gageull claill 6)la) Jiéiuo Clpirial 8]

dribrgll drasyll doghiall I §)gll ¢po :dSLaall o clalll )la] jghail dydytill Jolyall 1

Jiai déjac doiln] dlaj olof liuwail 30 didgewll duyyell dSlaall 6 auhgl claill 6)la] jglail Jaulil jlusall giiii oaic
Jgaill dlayo LI Uging gl duoliaill ey Aio djagell daiill duo Goly g3l Libgll g layl Jgaill Jgns sl asi
Jolai) plell Gluull (e Jjea) lay) Jaill Say V dldyll 0ae 2030 dig) Jbb 6 poull dSlaall laniyei Lill Gasyl Guuwgall
Cuas 23gai Ll )iyl boluaivlg egll Lo dailall dnlaill 6)layl g3gai (jo iy ai caldiil Sil «dianll dingewll dlgall
Soysallg &1yl Sl o 394 el o Jisl g3 e ol diny og . uliall dLlal aiillg 3ylaallg Gslasl e pody

ouiill

(01419 Ju6) drogaiill cahladl : JgUl dlsyalll

@ dranigll 61aMI cuilSq “lolSio WBUAI lavigS ¢jo ST "ligiw Guéi* lmaings ujlal ¢laill 6jlal cuils .dlsyoll oam e
JolwAidlg lglull Gl psYljusyill gls .calbgall pilall Guyipl (o plell padill Lle aaied il dagoul diéygll pslaill
dlgall denln go Gutio IS SJPY baill 1he .ailbjaallg jLill Sle syl o JJ5| Wwlayleillg plgally pljilMl ga0 leg

ALyl éelasil o JisT & adhagll nluaill diglgVl cuils ¢us dlayall Elli 4 dyjlal



dgllell gi asyill Jio ganno gbl}c‘lj WLe padiwf lSq «Jglull Giigig oVl oy Elail Gl audill ¢yo woaall Gls 24!
jlnl Mg .dealyll dyaill 63300 dul clio (4Si ol Las .l jaall elis gl ¢l pghni Lo &lea Egaii joa al (ygsu i (g2 digiwull
wilelhidl Ll adies audill gls Lo lleg okl longai adni cuils das JS6 .dogSall wilmall ¢ bVl Gulial 35g0

dilallg caglaill dvye plaill Jeoo lo dunadll

J8g Ayl diaell (3o ¢jas ¢l ausi dramly SJVI Legll lade i Sl aclall J3ub ail Al 23gaill 13e dbluy ac g
J9b 0 dngeull drogSall 6jlaMl cuils dgall elli a6 1831 ¢la1 612y Gibgll plaill 6556 ciyil UGVl 6 jadl* dliay
dyanll ausléall gl drigyisIVl alAill dlayo a2y J53 26 awai gllell ysy alg dolhill lalShe JiSuiiig deiluwgo cliy

.dsola.illg dasgall

(01438 -_21419) 5ilpal pghaillg Golksill Gupntill -dyitill dlsyall |

S bl cyalhg S Gunngall olAill® ) 66 gl anéill* ¢jo JLEGI draml ¢lyai dslaall cilay Gasaall dualill ellho go
dixno gilai Jlavl (@ladl) dbaall doaall 6jljg el «dlojall oae Lo “dileall Jaell cibjaa lalnyg ¢lall juleo aagi

ol Lle 6ja6llg dpliiMl Jaell daga (ygleill G)aball Gelasl Jio a1 Jisl yolic ciiami «aungll claMl aygail

wlaall pljl o decluallg auaill o UALAI JisT aclgd (A il agail Jolub o) il Jol Jao 1419 plc 99
&asall L§iJJ| ole alaicMl (gog "amiall Ll sl (o Jgaill* dilay lam IS .Gaogo juleo Lgog ligiw ¢l Guighy drogSall
ulisll hlé el i 6)56 e 0945 5095l jlaall J5ls dyan doldi eguini Ll e 31 269 .drunngall daill pladiwl Ul

Juleallg ol angi JAS ¢po M| Gaaii auoill o dlaell Uig

266 .1yyai jalAi §ylbyl Wil aoilo il dolell d)lx\l ameo cliiil aey dnldg «diball lli 6 dolell 61yl j§nT gog
drwlball 520) M GelasIl punil dlwg ail (le ad] yAij e.uoig oy aillg Jumlill aoly (o I€ja el auéi“ ogman e.uol
drad I wilibwlg o8l Julaill ulgai lbeg (gl p3laill Lle oalaicl cuuy $Al 5gano plaill (s p36ill 1he acj 3

lidjill gl pghaill Ininag el Qilii ¢y oyl caeing

(01440 - 01438) s sl doAlndll dsMnil il dlayall |

a2l Gadhgll cla¥l 6] pUA jan 21438 olc 66 .dSlaall 0 MGl ol o dyygaall Jgaill dndi dlojall 0de 3o

"Jolsio Abg plAi“ Il ”augdi 93gai* 3330 (o el 6jla] Jai gallg .@17/6/1438 a6 (155) ad) ¢lyjgll yulao 6 cingay
2030 dSlaall d&igp iy

olAill apnl . dyulai digiw dilac audill (g gi (4o Yaud ejgan (o ¢l dawla délun arell yaall plAill 1ae ¢l 269
Jio G puolao olAI LJ_‘)Ji loS .aipunig «aoudig dieiliog clal bybAi Jauiii éj0iuwo cu.Lo_c

dasugall Glaoll dnyall sl by e

Jiilall paallg caksgall ¢y dpaiusall deslyl @asill e

[diallg dysglull caljlanlly andill e

i dlcluallg wliell M yghnillg juanill §lai Ll ela¥l Jygai o

wlll ang Alobi ibbg 1eajo (gsd @ng Gall " Gadagll cla¥l 6l daisl Ealinyl Jyall“ plaill go (oljill jang



Lﬁo 269 .drogsall wlclndll g1as ggiuwo Llc arolaall 33gig dyasaiill daill piiajg dalirall culaall Jlgal 23aig (Gunill
Grnwgall il Gl el ansill (jog (Sl el Ll pasill ¢po duwjlaall Jéi @il cu_cgJ dlai Juall he

d01S0 duy jaig digeqi cuMan duinall doaall 6jljg cralAi Ai cun Linyyai plAill Guiniy drogSall cilanll il «dljoll oam 09
el )15 L6 Gad Pl paunill gai Jgaill dilay J3ud Lao eVl ol dyigyisl cilinio cialinlg (pulull JW&iidl ¢ jlaa)

(01444 - 21440) Junuall 203lg Sasyll Jgaill :deslyl dlsyall |

dJlal plAi 35 «drclais )Vl dpaiillg dypall 5lgall 6)ljg Jusui) 1441 olc w0 Jaell 6)ljgg duaall doaall 6jljg ao> go
I£jo ¢lalll aunl 260 .dipinll 5)lgallg ¢ladl (u a0allg Jolsll &)l Jgaill cuouil ( JoLiul pgloill (o 6930 dlayo clolll
.drogSall d) pinll 5 jlgall )15y ¢ilbgll @2 3all ogyll 32 Ul Jbuo® dnio J.!.Cij dlolSio drad ) doghio (Jo

JLiMl anéig «yjgall desliallg walamll i clia 0 Loy drigyisil dinl U oMl wibilac gras Jéi @i dloyall 0am w99
ole 68 drogsall wileall ciawnlg .eatitul) (33l Julaill alol Ll Jiag Lilei didjgll a3laill éli Lao .Qiliill slaiclg
a6l cidgll 6 3136¥Ig culangll sgiwo Ll loailii deiliog «dyygo glai wlpngo plJRYI]

cilpasll Gubwl le whgall ausi glSoul aual cuny (Gigyisiul plaill (pary diiallg diSgludl el jlall 1031 Las
dabiall Lo lolSi dalhilll jisT (o Gagewll plill Jea bo 1amg .diosll ailyao Lle has M aiathgl dighnall ciliSglullg

Leaillg Gasll bl gu gaall cus (o

alylaall degado 13a Gl diibgll AsSglul wiljlanllg wilclasil jlb] jlap) LAl dlayall oam w9 damall wljlbidl yog
JBLAI waisill Graaill «Galall auAiilly niasill (Gelaall Jaell (Jall Julgill :Jio «bil o Lula Sl bl
Crwgall il $ajall pglaill (g hyjg (095l jlaall Jala eIl dSyidio del eliy e aclw jUnl e .digguallg

(poull i - ©1444) Jaiuall (punillg Gurwgall arill :dauolall dlspoll|

.dasgallg Juaillg il e Syl Ll guinill Sle jusyill o J8iil e (Gagewll olAill jghni 6g)5 dljall 0de Jiai
[dyolanllg dlaell juleas cileall pljil a0 yudig levwai audill dlac aga widli J1 néo cladl piai A ogul pliAille

50953l ¢lalll duilng wilpigo alpaiwy eililwl Jlajg

I 36iill | ngaaill (o &LolSi JSuin ¢l 6590 Glef plaill Jeo lao jalgallg diéyillg cuyjaill lnlnay ¢l il 2ilii bayj @i las
093l Jgaill o] (o jhaiwb loundi 3] d1Suoliss doglhias ¢lall 6)la) I pAif a.!.loig el (gurunsill | ansill
2030 dy§ ) Wlaoig drunwgall Qiliillg §ryall eI g oy Sl Gaayll

26gil daanll wlibll pariwi ¢y (Gogsall chill Lo gquiill Juaill eilgal Guini Lo dSlaall cily .dbyall 0 ag
6J1bMI" o doald doyal amaj lo 1aeg . SOULwI (il oy ayanig dsgludl aulelill Julaig wwlelastl 6 wigadll
Joiwall wisillg &ilall aleill Lle 1jalé olAill Joai LUl "¢l disall

Jgaall dpAls |

£9)4110 g0 )y :,Jp .jSJb! C¢uaai a0 gy al clall 61y Grg2ll plAill Ui dpj Siaall Syl jlwall e JAB (o
Gelasllg drolanllg dlaell (jo gaan u.u_n.ul Lle wlhgallg dogsall (s déalell cliy slei . Joliul Srauawngoll Jgaill (ibbg
N &539 23900 09 Gjallun dOlAT ) i £l Jog ighnill dliuig ) @layl ol (yo claUl 615] uigai 2a) . cuSaillg

' alolSio duilog dias) doghaio



23gailla .5,a16nl gymga i plAill L6 dlapo Gul Jaiwall il i 335G ol &l RIS uaali dlayll oam
lilac auiinil olAaillg gluidl ug 2ilillg a1éll ¢y «uyadillg Aol ljlgio 153gai el allell 0367 ogull §agewll
”.JJoguio aiblgog .dlcls aingsn . 3gab (ing” 2030 g Jles

2030 dyg 1 bolii Vg . paSaill «ysla il éllaell -2l Gage ] plAill ciljSipo 121

¢uani a0 S ol ail 22i auagll eVl 6y aaall Gagewll plAill layde plé LUl djladlg dysall didl (i (o
09331 jloall 313 dsibrgll calelasl Loy yla il daypall ;6 LolSio lawuls Ugai ylS i .23loill yglai gi wileljoyll
92 dyclon dylgguuog «dunwgallg 240l gy drasliiwl &Sl aigS I Hawag lalg aigs o clalll ool plAail slel cus
«llaell . plaill Gaac Jiaj dipogs wljSipo desl L) oslitwl Vgl (Sao sy @) Joaill 13 . Sl dribogll Wlamill §u6ai

2030 dyg 1 boliij\lg . pSaill .drala il

il dasb clelplg 23laig dhlg Juleo ) laligai & diliuisi (5340 @ J1tuad diasd iljleds crul ciljSijall 020
oAl dylayl daanlall jamga J3uini wiljSijall oae ¢ig .cpuaillg anéill L) bidaaill (o ¢laill 6)9a Jaljo JS o liled
doadio diilhg doghio |l dbalydg s duwjlao o el 6jla] J§ai o dsloall crclniul WS waiisy Groell lallsi (Lo

.plaiutall jiaillg (runillg aleill il

drunwdall daill Gubwig duwjlaall joga - dlaell Algil

cabgall gy daill elig Jolll il o i .Sauhii gf a5 o 3jn0 e ¢lalll 6)1b) gagewll plAill 4 dllaell
Lo dicgigallg walelpll Lo Gluidllg . gopall 6 digluall G161 | audill Lo wlniyl jglaii lie dllaells .dunugallg
aoudi (i caldgall yeiy pl lo alaill al s o el plAi & Gl daclaisul draiillg dypiull 5jlgall 6ljg cis jal 28g . plSa Ul

’ dyjlal wlolao gl duwnad ilelail M & 816901 aglal juse)

puaill dlac (jgsi Jl Lle opig S Gadhgll claMI 61a) daial Eab Ml Juall* o dyyegall jgboll 2015 dllaell 2lyal @i el
V leall clall dknio 153l puéill aunj cuyay Ul agadi dlayo 6 Lo 63200 dioS wipiigog diSglu dlal Jle dio
S ayé LSTJ 13] aoudi lc aljicMl o walhgall umim wlallhig dealjo ylo) evigy drogsall wilaall aljl] 4i LoS . ilal asall

dulaelllaijgn 0 druwgall dlaell 200 €lpol gog Licginhgo

cuils Sl caglaill dlls (el ageull pliaills dalidall cilmall pe yyleall Gluil go aAmo Jal il 6 LA dllaell laiig
doghiall yuéil g1oall gay iy eagall JUnyl 2399 ogidl yliglg auaill jleo ¢ (o ciburwdall (g 6ailw
auni ¢y dogSall Gjmall o (pakhgall ¢ draslll dllaell o digail dijgps cuils diasiall 6339l 030 dislaall

angll jilaill jueo delasl]

Jaell Jeai Ll droswl dey pidl a1d (1o Aaiuio ij| &ag2w [0 (e plaill e o dlaell jiel awlall gaell ag
drigallg dyibrgll arall 3lxiol . ulisl duisi s el ¢l 6)la] Lo dllaell gl Jgall (jSai Jamlg .6)laulg Sall Gulwl
381 1 nd draphhg doilo Gujlaf A dliaey ajalago clal piaf sall yaallo dleduuallg dilolll days o lef ill

6)122llg Wlniyl e pild gaiao cliy b amui diilhgg dicpis dilol




drougall @dadilSall L dy gyl (1o - duéla il il

Ay déyig prief anaill Yls «dasbudl dabrilll aa .clalll 612y Gagewll plaill Lo dyaall cadlgaill JisT 2ol droladul cuils

2l plaill L6 bol . leall cpumill Lo ausill fil caernig daill 6 dgao @13 Lao loalaicl 22y | calhgall layle @lIA] Al
dilaill Ling dilal 2io calhgallg paall (g dasblSallg agingll le dails dis jLixi dulac ) clall Jigai A a6a

Wlaolll lalnyjg dayéll Wlaell yaail o Guglall wlhgallg paall plaill pjli cus Jaghaill doyo (Jo diolal Jari
J§33 laill 130 15l eiaai leyells 6 dlbpunll dginall 03e alill jleo apagig diglinall ciljlaall duiiéliog dpunwdall
Jaiuall ggleillg aolaill o aBvlg jluro L,J|pl_9_”GJL®JUDObLQ.DU.DIQ.LLQJJ ofl]

aauéi Wyer i walkhgall ol ¢u> (Feedback Loops) djoiuie desly diaei JJ] diola.ll rcl:u.u «dejliall dbyo 99
Ol caluljall cuigil 269 .69l dilai i AL g0 Uy wrwliall cudgll L6 ¢l Lle oackusi calhslo Lalig (Slayall
auéill didac (o dyyllg usgasll Jyji Leill %40 jglaii duuiiy (ualbgall pljill (o aclal dolauill dalailll

ailayéig adlml e A\l alhgo JSI auii Ul "jluo® dnio JAB (o dradyll drolanll §agewll pUAI jjc las
o) Godyl Jgaill lamg .wilcbbidl \ wilill Lle ails C,cg.log.o JSdy oMl dealyoy ¢ppaall aauig opao wilhnilog
Jolib Gibg sgiwo e lalinig laiidlyo (jSa) drunugo drad) dujlao Sl drole il Jgo Jrwlelpdl haa Jau

dJcluallg ogngll e pg -y gall "éa iyl d.aSgall® I;u.o 10 Lail Lo lae] guwlllhe 6 dpolall c1uwisig
pudil) §lio (jo Jgai aild igaell A yghill padiud alliil g dileo juleo §og pudd ail calbgall )i (a2 .dS Lisallg
Gl elall Lle janig daill jjei Lull "daguiiSall 6ylayl* )l "d pul 6)1a\1* o dlaill m 03mg.cpunill L6 Elpis I

(il

=3

ds jiall dlggauall Ll aragill (o - aSaill :

dcln o Jelo Ll "wilayleill 36io" (4o walagall J§af aill auaall Gagewll pliail jiad Sill caljSipall jpl 2ol (uSoill prie
Lleg alalll iljas o daill Lle pgéy &)laliawo 9o i drataii daio Gu lie ¢pSaille .ailal ¢yuni ge Jggauog aslaol
diclgll dlcbuall o jlo] o pa] Jhall o ¢jo Jbi

-@lio 300 M Iyl o 133 .y aleny lao .apao &0 Galgilly dyoyall aslami 20il doluo walhgall qia gl plaill o
wuluoll gael duwjlaall e (Self-Appraisal) Jilall dilal dealyo o &yl g ailal Gulisl wilpiigo ajiss i d alif Las
Ay0iillg yolgVl Lle M s jlitallg jlgall e daild damli dale ) elall Jgaig .digguuallg (Ownership) dislall

adyj "(Coach) )lal [ja0* awnl Ui pusill Lle 1jgnao yaall jga 265 al 3l Lyl éalall I 3iay plaill e o cpsaill i los
dolsill 6 Gus dlai ol gsaill ] alsl go daball jgs o Jgaill 1aeg .aailjlan pghai 6 amacyg aalhgo
apuggyog lall gy Jolio yghi diloc aigs ) W] 18> aigS o auaill LI épaill jic aill dpuwgall

cibhy)g 2959 wililgguuallg Jlgall gyjgi ciolil Sill Lo Jio d8gigo drad) doghaio 3929 (J92 liSao ¢psaill ¢Sy alg
Cusai Sl aual alAill 6 dolio wilogleall ciawal (i 32016 (cuaill jalgall waliyill) dilayl caljhallg elalil ¢
dungall dlbiwl éelas 26)g duludl dijS oAl jjc lao 6163 calily LLe diito caljlys 31l ¢jo 8o 2ilallg cakhgall

debuallg daill Llc pgdi Gayan dolail Liawli b\ Jéi a0 Sy ol Eagewll plAil L6 (psaill gle Jaaug
gl yluwidl gai Libgll Jgaill egiy o dijlayll Galiall aypei aref dalsi og «&ljiiiiall §aillg




Sibogll jLaidll Il g3l claVl (o - 2030 dg 1 ol 3l Ll |

GMnil 2iaa .dyibagll dig I Grénil duagilyiul Glai L)l dudla duwjlao (o plaill J§ai laill Ugauh fiSUI Lo deilyll sl
glball dyles yulial diibhg doghio i wtwna Ljlal Gl ey Gauagll ¢lail 6)la i Bnlg awnl 2030 dSlaall dig)
ol ¢lal ¢ baugi Sill 750983l ¢lall dasga* doghaio ¢jo 16jo (oSl aaall plihill adwd Jaslg .dipalii] (aunig plell

LSS dlgall ¢laig caulmall ¢lalg

JSJ diajo Wl Il g diclng wiaal )] diogSall daall diwilyiwl wlaell aaif ¢us Jdadasill (o dsilell 0 fag

Géqi o lilea L3 s walhgo JS arnj laaug "(Performance Cascade) cla\ll ool Junlnill® jau0 G99 alhgo
.a26g0 ;0 gjaijlo JA5 (yo gl wlérminio

diy 3 lilac auéll oae auiiny §agewll plAill clb 2646 lSiVlg «duolauiillg «dlcluallg (belasll Sle J34 2030 d@g ()\g
1184 gL auni jISiilg Gaall U jlaiyl WAijo aunl jianillg walpadill Lle M etill Lle driso ciauni dlelutalla . Jaell
Jolii \ aile

dniall (o doaiwall culibll pn_l_u.u cuay (G095l Jgaill wiljaliay pliaill o cla\l Qilii Jnyy i «diuwgall dolil (og
dlyo Zauagl clalll 6jla] plai aunl llg . & jlayl pglaill aolp Jii audig .drogSall dmliiyl ulidg diihgll pjlaill slac] 6
a6la.iullg dylelallg 6elasll saluo Gubni 6 P38l §20 6)93 US L6 Jalsi dyilagll dg Ul duad)

awnl hgo JS gl diibg dllug Ll dylal damo (o J§ais Gadagll ¢laill Jea dig plly bolii il (jle & jo gl sgiuall Ll Lol
0221 gageull plAill ciaio Lill Lo "cpagl chal* Ll "wakhgall ¢lal (o dlaill 0amg sl {ibhg ggito (1o £ auwai g
2oall waall diho cuni diyjall aalslall angi 61336 B5gai dileng (& jlaall

Jogoall dnils|

03mg . ieallg obidl Jhef dgyl blijlg [ddgguwall agi (psaillg daill L draleuillg wilsilell alaii dlaell
Gounill gy plaillg gluidl gy «wbwjlaallg pudéll (u gaoy ljlgio libog LbUAI e.Lu JolsTi (po dey VI wljSijall
1 s caljliall glaf N Gipell pllell Lo 15536 )la] 153gai Lisi of didgeul dypell dSlaall caclniwl lalils ¢jog .glasylg

weall Gle 1 hao disdlyall Lle pgd) Mg dauulall

wilalpidl hpal dling Gulg amislih Gilby doghaio i plolell anail laf Gud ¢lsUI 65y aaall Gagewll alihills
Wdrwgo 6o wigll (lail (jog diilng dalai elalll (po ciles il dgall ari (e jief flAT ail .wilclasil clid durjao Jo
99 lialg runill Log dowd Jaell Lo i Ll dylanll gyl sgiuo LI aAiill 3gas jglaii dijaill 03e Jeou bo gog

181210 | jlafiwl ¢ lusiyl

dauaiill calggauallg  olpall Jlgalll: Sarkagll claill dnidlg plaill JSum 31

asall glb 55 &J13] Ui plol Liil &l jai diaall aijgo 6 Gaubgll elalll 6)15Y Eageull plaill Lle diamio dai ,ali loaic
c>Ml Jnyjg el Un dllaell ylarng diilagll wiclasll pasig (Giaall Elglull angil Glal Uody diliey aas (Jolsillg
C,lLQ_iuJI asial §T (Al alwaiad G.IJ|.LD delis JAS o M aomd Sy V plAill e . (ibgllg Gunugall cla\u &aall
cliy o a.uJ ¢l>Ml 6jga w0 dgbd S e.I.DJ cuy dliio 463 wildgguuallg Jolallg Jlgall 3345 Al didsaiill dinivg

Guungollloaey 62030 dSlaall dyg) EWIEY dlolsio dlilng doglhio



Jognaill el §paiue dilac o giw Gas gud elalll (i o130 §)ga0 10 (o Gl danll §oge .l oAl ds )]
laag .32 Jlal ple JS 6 gpausillg pleill olii] el lowai Lle Gled dioj )93 (o (il ondillg deyliallg
Souagll cladl dnig ungall pUAL S dllll @il wligsall o JS) inas si ciling jgaall e ams (Lo
le 68 dix doghin plihill 1am jo Jeai Lill dalivall walinill cildgguin auagi go el Gjga) duyeinill Jolpallg

il jglaill

el 615y Gungall plsill JSum :Vgi!

Jals dalizall wbgiuall (g jlgaVl Jolsi gary pjaio Suwgo JSuo (o Gaagll clall 615\ Eageull plAill (gsiy
o dlolSio dlulu yors ausaill gi deliall gf acall gl Aaiill gl calpiidl 8 ajga wps JS Gujlaj ¢y drogSall daall
{dasSgallg 63gallg dllaell

i) cbgiwoe de i o JSuall 1am (j3Sig

(el 6Ll Gagilyiwll ggiuall 1]
dgll sl lanyjg daall dgiull ¢l das slaicl e Jgguiall gag angaj (o ol dmall L gi yjgll éale aliaig
duiojll AL caljbadl pljill g20 gilifg ol dolell dwlwll o i s Sl cileagill 534 ggiwall e 6 .diikhgll

58S deall sgiwo Lle Gulal Sill (KPIs) Guiwgall ¢lalil calpigo Ll capiii las . plaill dijieall aimlaallg

(ygpiliall ggpaall) gasaiill ggiusall 21

Ljaall“ go puiilall paall cpakhgallg pUaill u Jogl dals J3uiy aill o1 615y drogyl dulaell 6 aoll sgiuwall gag
dealyl dia<ill p3ajg dijgs clall gilisg diajall Lalaelll ameo 13ajg (jakhgall adgs all "(Performance Coach) & jlall
laalg «aitlclag aisdluno 335 LUl Lo sgiuwall e 6 alaill Gulni 63go (). ilaill ausill dulac 8 «ljLig «Gjaiwmall
. il ajlgall 6)ljg wlyabio ¢ pah doadio duyjai e.OU._IGJQLIQ_IéS

(ygabrgall) Slue il ggiusall 3]
aiin waySg ogll Juls] WiSq aio edgif Lo dajen (o wakhgall (Sai Jga Jgai dilaell JS U olaill y@ga Jiayg
«digiw ¢lal dn3 slac] aio wilbj .ailal dealjo 69 aslel prami o wbwl 3y Jiausill Lé Wl lags Gul walihgall

dradll dnioll jie anaill Jilii Jle galicVl of Jai6g deiliall ciluly o 5 jLitallg ailjlail @iigig

:(JLuro dniog (gl .dipiagll 5)lgall 6)15)) aclallg Gls )l g givsall 41

A e dgguuo dypiull 5)lgall 6)la] Wholg Lasd) dlaell 6)1a] g 3] "alAill unell jlaall® dilia) sgiuall Iae Seig
el daila)l gl Joc Guitdi loS .cpakhgallg ¢ppaall CAaillg Giall acall aiadig auclgall pljilMl lanhg (6agall
Gl dradll duidl @6 ”jluro* dnio L5 diilaill calungill acieig dnlall cadlall galjig walblyicyl Lo paii Lill Garkagll
decluallg dijlaallg Juaillg ampl arif olg &igfis)] pliai o6 wibgiuall oam S 23g]

pUAIS Jlaf o iy i Jgjeo ol §ap6 JSui Jlaf yl Sy U ela Wl i )i 616 dparlsil daunls ge yief JolSiall JSualllam
Loy li Vg dylggauall gjgii LUl dSyliitiall jlgall po JolSio

pstall &olaill oyl - &a1kagll clalll d@aiy :Lili]

draphhiillg duigildll dresyall . @1438 alel (155) ad) ¢lyjgll yulao Jhé wingas cujan il Gaddgll ela¥l Gla) @iy pief
Laioy dulaell alhii Lill ynleallg wiclnillg wilialgllg gl 3321 Lill og plaill Llell



@163 275 20 (Junillg audill Ll Vgngg buhAill ¢jo 1€y IVl 6)ga JolS faty j LUl slgall (4o 2ac Ll dai\ll gundi
drolpiyl cileallg dy il 5jlgall 6)lalg paallg Lalhgall (o JS wildgguual

[d10g5all 6jmnll Gelas (puinig plell ¢lalll yghai Jy . twine 6lalSall gf digaell cruwl plAill ¢po dilell (i daiall Jisig
cilaall pjlig (auallg pljililig cilylaall) (Sgluul Liilallg (Lalaeillg ealjlail) Gasih wuilall g jlgill Lle j35 laila Jamlg
Jaiwall pghill dacls diy 316qiy

il as cagls o jpi ¢pog

:Harbgll ¢lall nyhai e
wulisll dbls dalg blael ani dulall diwll dilay o digiw glal dns slacl wlhgo JSg pao JS plhill pjli
Lo_u.u.o laylc laaid elgj Juleog 63120 (1159]_..u wljlang

:dy)gall deyliol] o

Lo whgall @3 go Migyisl challl cilkhiodo JAudg diwll L6 (uipo e Jai A deiliall i Lle daill cuAi
.l ¢lalg lale gAlIn

:ilaill puaill e
Jsl - cileagill §an - iledgil Goal - juoio) dijlen wilis )l Al il il laallg Jail i e £l 3530
(30 uc - ciledgill o

;dradAiill lall e
olang wilalhill 6 pAillg dalell pé cilandill dealyar (aidi Gawhgll claill daila dial das JS Jala J3udi
Gulaill dllac

Ay gbMl alylsll dsilell e
Sauagll jiaill Huyi) ljueo claMl aunf ey« yaillg eilgilellg calid il il 2ilii daisll iy

61560 uiiliall paoll diymgall caloljill 2015 (Constructive Feedback) delidl desll déaeill Lgag Lle dill cuAi losS

U0 Sauny ¢jas " g nahnill Gblaill cibwla® agmao slaicl @i lamlg .dyylavlg digiyill diosd 164y dedly diagi (g audill ol
£laVlé)ga

Soukagll el 692l dplyeivill Jolpall LG |

Performance Management) claMl 6)la] 692 3 wyef Lo J3uii drouiy diieini Jolyo g_ui U0 Gageull plAill g8y
:,®9 " (Cycle

(Performance Planning) cl>Vl bun3ai : JgVl dlsjall |

AlamVl 35291l 69l dil o alhgall @o yaall gaiay dljall aae o plell Jlgh ¢l jluo 3325 leill paolll dlyjoll 32
(dredlg (Guanill dbls (wball dhlé «Gaano) SMART |3.LOJ Lo_og wlaell aaqi Al .daallg 61yl u')lJ.GJi.J lalnyjg diayall
Lo pigini wiglihall diSglul caljlanl aai g0 (lioj 63200



i diyghi Whaal pljisl Lle walbgall @3uitg cuopnll asyl gidgill aaielg 7 jluio* dnio e igyisl) dinall Gigf
Lj.Lu.IJ.IJ'U.OG.U'J“GJJQQ.LLLOJ'JJQ_IPLb.L]|u|uJ|OJLLU|UQG.LQJJOQJ|G_0|J.®|l_U|3 Ul
(Mid-Year Review) dyjgall desliall :duiliJl dlojpoall|

(Hanill nyag digoll blaill gngg J_aJJg adqug ujai (B eewnd bl M e paoll .6paiuall deslyl dia<illg jSuall
Ol (40 Yaua . gage ] aliaill olisi 3l (Coaching Leadership) dyipunill 6:4all pgmaal dilac doaji dlayall 03m pielg

uwuollunngLpOJLummeunwwimowaml}oukdnm,oly_llaJLmJL,oaau_Q_Uu_o_bg.oJlbLoJ

(Final Evaluation) (,ilaill andill G o palll

S ojleill G163 audill s el duleall iyl oo g plell JAS dlauall cilibl e liy o3l ajaj plell dilai Lo
Sl yopaall yuld ¢y daihgll ¢gi s 13300 ljg poic JS aiojg (whlaall) Gegill ¢lallg (Wlhamlll) Gosll clsVl
639allg dpliiyl Lle gygiaaiill yuldig JagnAillg 644l

Gla] dealyo 2oy dayiill a0ie) . uaall chill wilia (Jars walhgall winig A9 ASIMI pUATT e WI dileill dagiill Cluiol Ay
Glaill loslaicVl ¢pirall JuSgll ql olell paoll g_oy @i «dy il jlgall
(Development Planning) pglnillg ¢ punill :desll dlojyall(

G.bJ.DG.LDlJJJ S il jlap) aic anéill aij A pUé.iJLd.é,p’SJl dakhilll LJ.DJ.LIS U< g2l rol.ch.LIIJ.j”_oJ Sl dbyall o9
L“,%QJ_LLL” Hunill o yag du jaill calbblinyl 332] (Individual Development Plan - IDP) duaj6 yiglni dhs gihg @ ATRR

walhgo JSI Giall gl

ill (o dpaiwo daly Ul elbVl djga Jgaii 13Smg .das\ll auaill ailii b jig (Wl olell JAS dhAll ode uaii eilif
. : ! fou S0 &
> & il Jlall yuly pglni* 6 diibgll dig il isaluo aml 2ol Ga] Loy (il

puaill 6 wildgguallg Jlgalll &1jgi Lyl

olai o Bupd wyb JS Jeou sl (Shared Accountability) dlslioll dgguuall Jao Gag olAill Jala jlgalll EJgJ
Sl gaill Lle jlgall oam yayali (JSayg .doglaiall

opghai dind g audill Lo aly g deiliall 6 &)Ly ailjlail Gigi il ef :alhgall

il jonig dealyl diagill 036] dllae) amais] lijgy amelij.atalhgo go clalll hlAaj: pbiball paoll

ilandill 639 galjig . puoadiuall Lijai arclgall pljilul (i8lfi drad il doghhiall i :dypindl 5 lgall Gjla)

danill wlelpil ingig walaliaill Lo yaiig dalicll pé cilapsill gal) : i gll ¢loA dailall diall

il dolell ealaungill janig JSS pliAill dilels ataig dungiliwl cilpiigall gili el Galsll



" Jluwo® dxadpll dniall go JolSil :Lisols |

GJgll o clall 6)1a] Jai aild didge ! dpaill caljlail akact 3 drad i ” jlute® dnio (pug ainilg plAill ¢ JolSill pief
Jobis &ilhg sgiwo Ll Julaillg dijlaallg calpiil agif JolSio Usa &) pliai )l dialsill cilealjallg

(10 A | 140

dhaly dhnl ausi JS dlb deilio

lgiwl pre el dpay il codlouull has

daallg 6jla\llg Lalhgall i le clall ealpiigo olaiwl

yJaillg pghaill ninay lalayjg cla\ll 9 wlgaall Juai

wilghall giaal Jolsl g syl Ghgill pe dllaellg dslaiul (jlar

681> dniall Jiod cus oyl dasgall Sadyl Jgaill Lo ay 3iny 133gai Gageudl claill 1] plai aunl . JolSil 1aay
il jhall gin didac g3$i dajeo Ll lalgaig jhidl cilil hasi il dlibgll claill

Jognall dnils|

gLl Gj1ay dlolSio duwais i drouhii @il 3ja0 ud Gadagll el 6oy gageull plaill i Juaill 1ae jalaf
SHS Qe pady) ads — Lasyll Jolsill Ll 6)gall Jalo LI Jlgall g1jgi (g0 — ape Jundi JSo Jaiuall ¢paunillg ailiillg
Ail> JSaiy aunéi (i aedg aisjai oo pleig walibull Jlaf delasil Jle &0g5a jloa cliy Lo

el il yug Juaaillg dllaell gug «duwjlaallg aiéll ¢ baygi Sl daall dgall Jac glauiinf ainilg plaill JSio Ulo Jasag
61133 I bl 6153) (0 pudill Jsaig G6lao G01aS Uy 12l paias U gLyl o] flisi il duilagll dalinalg 234
O8iYlg dlgguuallg Legll ailf disyeo

Sclall dauls &9l oAl jic oS : pgbill ] andill o Jgaill (4]

A il eljai gl agell JAld diagewll duyell dSlaall Lo Gadagll clalll 6)la] pliai oamud gall Jgaill Lo paill (jeal (o
jlaall 3l dy il ealelasdl LmJJhJ Ul @iy pseill déyyh 0 désac drewnls dldi cye Yy ‘C,Jp LWSJ'J'JJQJOJ CJC Cuandi
095all

gaillg me.o_'iJI Lle Lailé dSlaall 6 pgyll ('__\J.D| Laiy (drwlhallg ganall Sle jSip dughh agdel "cla i ouéi’ agmao s 28/
Joiall (puunillg

3J30 (40 :dild ¢l Lieo 33a] Sl §ylxlg Goyeall jghaiall o (b dnba 2ilaill 6 Mg Gl 6 Gy Jgaill Iae |:J|
20lg ¢l Lo dunwgallg Gluill L8ii 6jaiwo dioyen doy il dlai 6 yulal dayii



danl) dilac laigs (og Jdraiill 61al* Laigs I "esall Gljeo” leigS (yo clall dawla yaall Gageull glAaill jic 18]
"Gl Lol WAl LlaigS I "o Lol lowdl" laigS (jog " wuaill dalgo diy” leigs ] "clnsll

JoV aigaill* dawls (jog (psoill agmao | @lé gl pgmao (1o dijaall diagewdl Gyl 186 6 il Jaiil o ieall lamy
" pglaill oV aigdill* dauls " cayinill

Qusaiill Il dalayll o Vgl |

12y 63200 wilailel) 30i0S aldgall LI paif cus dolihilg dilspl dulde) jlaf oVl audi 1S «dogadll dylayl dawlall 6
"Syghaly gl Sy Lays” go SISl "Seilayagilly pjill Jo'g "S e 15lo" e cuniy Syl oIS Loy aoljill 30 Gulid

bl Lle V diols)l ealjasll e jisjill anlg wadie e Lily pgméall 1am ilé &i 286 «yaall Gagewll plAill s Lol
dpsloll duwlaall ¥ Ghéiuall graaill Jleg Gpaliall

@4 o & piull Jlall guly pglni aoliy oluji sAll amall gag dsiill o Gilusivl jgall Gm|,¢1m dauii Jgaill 1am ¢la
" Goullg LLe Ml laiiw " ludl picl (s .2030

Jn6a Jnaill Lo cuwlaf Wl 1 jnic A jeiuall jghaill Wl Woli ljnic ojlicl cabhgall LIl fai uaall pliaille
dolyag ull drwlaall M gaillg jlgall dnya auaill aunig li3aog @3gog ljao Ji lidljo ul paall jgs Aol lie jo

walagall Silall Legll elis Ll wami Sill @ pghill eilelall (o dlulus )] plell dilai 6 "audill dwly’ ogmao J§aig
imall gaill (o aifai LUl cilgallly og jig .aild ¢ prauni olai didgguo jijeig ailal

Vg ojidy Ylg @slhal aai 6 Eljbi i calbgall pUsill ariy 3] dreslg dyla] dujloo J lesds puyl lio (uSaill )
ool Ll G161 13300 L jai Laea ciling ig ailal il

J2 dlggauall layd )L dyjani diy ] plisillg douii ploio ] calbgallg (& gkl 2il8 ) aall J§ai ieall ey
‘ .ooll Jaluii i

pleill L) duubaall o il |

2l LUl aleill wililac Lle j35 apaall laiy @il Lle 335 1S Joll ot 6 Jials aaallg pyasll plaill gu & segall §)lall
il

Sy sAll log Swlylanll o sgivo 6Ug 6481 waus .JLu.u S worall §1697 i 15] o lndd sy a8y al cyanll plAillS
Sdoalall calpoll 6 aipunni

Joleall gagewl &jlayl jUndll (o I¢ja cuaunl il (Performance as Learning) “lalei aangs claill” dawla i liog

déyeall gl doslyio Cylai dhuuls (o Ju G305 Whigo o g§Siy V Gaudall eVl ol aall pLAIN Ciegiuwl 24l
walhgall paii M ey olAaill o UJJJLJJJI Jnies (Continuous Feedback) éjaiusall deslyl @il adl 2ol Ai «sllalg
loip 6 ail lao yglnig asglus Jyaei ¢jo ailal )93 JSuiu deliy willbolo Ll Jyapa0 iy ey diudl dilai

Jaill dhls doyeo I ayaill Jugai b a0 Lo pudi hao 181 pl diadsg oV Mg)lo] ples”s paall jgo jalay limg
.Gulnillg
digaell cilyami \ runill iAo lmaings el Jolel dralei din® Il iyl dage .l Jaell diy ciles daléill oae

gaill dalei* J)I”agall dalai* (o ¢JLaiil ajmga Lo 9o aleill Ll duwball (o Jgaill ol
dnyo oly podl aunl wdyi wali gl dgle lads ale iy aill auaill Ly daaall dalaill Lo wbhgall IS (o Lao



.digdellg andill (u V jpaaillg cujaillg audill ¢y oy pUé.UIULAJ‘GJI'JHngJ
daiill jluwo el arni ¢is didge wll dogsall djlayl Al o dralsill cagaill G ach (o daalg L a67i 13 aug
dualall 2iliil) {Jauw 3320 \ dolaiuall

Joiusall (paaill Il Gulidll oo GG

"l Gglal QI "elall audi® (4o algai g uaall Gagewll plhill asclo Lo jul ¢jo

Qunillg Juloillg guliall dlolSio doghio @ 6yl ol . yulid dAn) g anaillguwbis lasin §)jlalle

25940 §ag Jlﬁ il (Continuous Improvement Cycle) jaiuwall (il 64la (o I€jo dSlaall 6 clal e.g.noi 2ol [hay
(TQM) dloLiul 63gall da.nla (o a0iuall (PDCA (Plan-Do-Check-Act

Juleallg Wblamll opaog calhgall 53] "As" gl dlajall Lo
apidi Gigig plaall calbgall jaif "adi" dilil o

wilgaall JIaig ailiill galji " ynoal” dillill Lo

w9yl palaiuig ealinwaill Gikni el it deill o9

62939 L sl dinsy 3,20 ple Tyl 62l Gléf 13Smg

2ulig Gl eVl il JS 1435 U1 jluso” dnio 6 Gasyl bl JA (0 diiuss 6jgall 03 Je3 $agell pliall
Yl chguil caesall bl 3239 @l of il cilalail 68320 (50; s lgill e ¢ loll Jylail

L 6g1a0l sl La wbyed Lol albaill Jgaigs ails o pleill e 17518 ageul Sunudall il Jea Sllaill Legll 1o
"(Learning Organization) pleiall pylAiill”

sl "jaiall glaiyl* iaa dic jief lo gmg " ple 2oy lole lmed)” Ji wrwnd "wiledgill G1ani" 281 al Gilaill waall )
sl JLo eus (glaidlg glumyl 6 droMwl a1sll Gle jSii diagew digp (8lg diblll g plsll dawld o Guui
gl doj all iy

el JS Lle glun Ul IS alll g« pindl cunall ég

2390ill L6 Gpoleally Aol claill e jied 2alg Yl Lo dylalg dis> das eVl 6)15] Lo Jalwall ruaill awol 13Smg
5392wl

drnugall caljlyall LIl dasyall plSsll ¢po syl |

Jinillg dgilall dnje lales lao piiliall paall gl Lle pgdi dinpa didac audill IS daaall 3laill o

dclaall puleallg el Gle Gito Gunwgo Jlis ) pudill Jigai A1 286 iyl plisill s Lol

ia0 Lol lao (Gauagl bl dailall dialll ool lowa el (jSaig «dipindl 3)lgall 6)la] dealjo 221 Al aaief A iliill
£Vl 6 dosSgall

dayasll dahilll wigid oIS gl "dunaill dsilell” pnic Jljlg dllacg dicgago JisT ausill Jea Jgaill lre

A C1J3| Al aiiud dundilyiawl aalylyé Alail o dalall )30 Lao alpallg calyladl oy dijlaall calibyl) Aol il el_'ii oS
leblnil

2909 bl g 6 i " Gunwgall juoill dailag eilily Gacld” "o Saulag Calo” (o clall J§ai Jaaug
.y il 5lgall @1 jgig du jaill calbolis i

50952l clndll ggiwo e dyjlaallg dsglul wilalivl Juai ”jluo® dnio puc gSaall o awsl dbpinill dnlill (og



déamiuio pghi oy Gilbo] fisé (peo glind o JISipl gl 6alall gl Jwlgill 6 &laall UAleail wliis! Jio .alash
wilgaall ¢lli dalleal

a5l dyylal duwjlao ajao M. Gilagll el Sl doglaio (jo I€jo oMl Gla] Jeoo ealibul) éjﬂ plniuwillie .:J|

JLwall I dagiill o :Liols |

53119 iy Saolisa Gioj luo S J1af s il il 6 63019 Gl o Gulad 3 pl elaUl i Ll dyyogall eiigaill o
Jlalwly (piniyg

j$30 9o — Jelaig deljog plei o aiari lay — dild jluall ausl plaioil jgao Lo dilaill daiill ggsi gi o Yo
’ 8182l plaimll

Ao dleburall dlyiug M daliall 6ai clalll Jeoo aumlaall Jgaill lreg

Laigan jga culanilall JAuujg .6 y)Sio A9l wibuly g jaig dniall jc Wi el @ilif agewll aliAill 6 ogul yaall
sl Fauw I elall Jgalg «duanlll calelnivlg dilaiivl 6)s1al il ¢po Ja) leill .daag dliac fisi plaill ciles dulll o
plell e Elglullg jLill sgiuwo (e 4y jie

dijlgio §)giny apang calhgall laws & jliy "gpaiwo plei dla)* " Gilei asa* (o auaill J§ai lail Las

dulyyl dredlall G bl dgludl o :Linabuw |

Jrasill LIl wogall o puaill dslai Jygai go clalll 6la] Lo Gagewl Jgaill cablai aml 2ol
J38i9 6] (o Jr a8l (o g3 V gLl gl il 5)lgall 6)ljg 1S jal 286
Jn60 il @glull casled A jlaidl g jjeig Sl Elgluul ¢, alSH alAill adw lialg

dclii] go jilgallg puySillg ilisjilly pusill il bayg aaiall bl Lle diisall Gigizallg dinlall jelgall alj3] A e jog
.dogSall wilaall Jala (Recognition Culture) jlaidl walyic Ml dols)

2iif Lao «digaell (o loga \J ild gdly Jllell bl ygeuy aaleqi i pakbgall &yl glangll Jisui el dolaill oam
’ dolaiwl Jislg ggél dulsls délo

S bl wbuly Jigai drarsg duluyl desll dineill aiadi dias Jgo gupaall Glelaill cuyaill aolp pghi @i las
imallg Guuaill acallg jlgall bl
L0 dsiluiyl dujaall go Lolai pauii dawla Log.asglw Jib gluidll 24lga (10:0)g30 4o clalll alle] pliAill aunilamig
26N 18 langll Ll j355 LUl 6yl

Jgoall dnils|

okl pac ) " gaulaill audill pac o dslaall Jai a6 Sadagl elall 615y aaall gagewll plaill ()] Jgall (jSai
2 JolSiall utwgall

dlcliuallg aleillg jlgall (o Jeag dutwgall anil las gluiyl anil §yeiue drayeo dilac aangs chbll wyyei slel a4l
Sple digiw wluwlio ¥ Jaell diy 6 drogs gl

aaiil S Gyl egll ducgiy s alpiigoll gl 2dlaill raey yulai VM Jgailllae B!
«duwball  elaijal dlug elalll Lo s p &eg



diilngll dilelig ajall g iy g

ailngg aiuwingog il G o By pd gluiyl Jeay (eg

Al dounai diagewdl Gyl dawls 6 usi Ji olaill cyai sjao ¢Sy al pglaill U] ausill (o Jgaill glé Jasmg
il i) Siiall Gluiyl Lo jlaibwl ] 2ilidl Jleduidl ¢po culaiil

jial 5)lio ai e Jied Jgai gag Seugil st 1" Sealac ps* (gog "Sgaii WS dlago I "Seajail a$* dlayo ¢yo ¢JL6il il
’ p9ul dixge il duyell dSlaoll 6 ¢lall 6)la] pagai

Siunillg Sowmlaall jUnyl:gageull pUAI 6 dridllg dySgludl caljlanll 5]

puoill dilac 0 ég.ilj paic ge Ganii V Lls (auhgll cla¥Il 61y S92l plAill glw Lo "wljlanll® ogmao Jglili (o
J3IaJl go el 639 e pief I Giudall ymgall (e J)

4)loallg .ddyeall (jo JJolSio Jujo Lo J «ddjeall (e l3jao Bolw crulg «Elgludl ¢pe dlinaio éjlmo crunl 6jlaalla
Jaelldiy Jals Slaell caill 6 i dreslallg «lglullg

Gulni _le alhgall 6536 e jied laill wtyanll Suuwgall ¢lail) 6a0gall dlaell Lo 6]l ool Joldl ogmaalllamig
lg Yl ,0 &,91l3ig L;gLLu Uljilg delasy Qilill G169 diedlgll Ladlgall 6 adje o

638io libbg Lgman Ll (155) 08) cljjoll yulao Jliéy 1438 ole 6 lowy Glnil Gall (2l Eagewll aliAill .:J|
ojail cas LA Luld] Ji walbgall ojail lo Gulidy (&is] V) ey @ililly dglul 205 Lle pgéy ciljlaall

U 10239 oSl jaidl Gle pgdy ol ySoy U Gunwgall jyaill g6 (i dpelaiavl dpaiillg dypinll 3)lgall 6)ljg cus jal 280
Lmiolaiwlg 2iliill d3g2 330] sl go (imall gl

wilmall (o Sgludl ¢l Gulal Sauwl gajall aunl gall Gibgll diiallg @Selul caljlaall o] clisil ¢l lio jo
.dxgewll diogsall

caljlaall Sarslaall jlnyl gil

ail gagewll jUnAl Lo 6jlanll carpei (jSay

Jlea ¢lal Guaail diglinall pudllg ciljlmallg dayeall (e jiel Ll yulibllg danMall dblall cibSglull (o degaao®
~daAagll ;6 jiaiog

dpwbl gailns enli Jle 355 cayyeill o

:dboNal) dlsll 10

ol casgall 6 awlisg aig) Soy Jols Elglu i Gl & of & pai cruy 6jlaall ol &l

Jio Selaall Jaell clif Sleall asglu o ygleill jolal gl v Ji digieo darss "ligleio” cabbgall ggss ol Lasy Al
.duclanll ddgguuall Jonil aslaeiwlg ¢yl aoljinlg .doglealls cAlojll @is jLiwo

:oulall dylylall 21
{j400 - (yS0lo - jglnio - o Jio) dyjlieo wiligluo Gog yuldly J3uwi danslg diSglu wilpiigo ) paji 6laalls



Uil audill 6 laoladiwl Sy dios <J|3| S yplans pgmao (o Jgaii g

:leall claiil bl jui 31
0)lpaiwlg aigan) A jis i jlaidll (e dlaiwo dayd el 6jlaall i g
aoleo cabhgall Loy 2aif o caay Sill draisil 3321 ¢l dna Lo loeo 20a) Ui sl e Jjear Suldi Voo

il go gregi gy Eagewll joyl jiaig
wlealbiillg auéll }mjm il dasglull blailly §leii I og :(Behavioral Competencies) diSgludl wiljlaall o

il pSaill skl Galall elaall Jaell (Jolgill Jio Jaaiall challl (6 aouwd Sill dunddll wlawllg
oAyl

¢l>N dygllhall dinmAiall wjleallg wiljlaally bboiyi Ul o9 :(Technical Competencies) duiall wiljlaall o
&IVl alpiyl 9l &Jliall 6la) ool uwaiall aranill . Jlall Juaill Jio [dahg JSy dvlall diiall plaoll

el G by dagajo dyjlao auif aill wwaall Gagewll alhill ciloww jul o (ijhall (g Gasiall Jnall 1ae pieiq
bl Gimall aeulg &Ll

dydgewll dyjaill 6 6)lanll pgado jgkni:Liilil

L0 "2AlSLo 2653* Jlacl 2io diaall 61yl Gujlao dioadiwl 266 Sallell & layl jSall Lo 1335 76l pgman Sy al
Sleall chaily dniyoll diSgludl caloanll Lle Ji Jndo ¢lSall Lle agie) M Jaoll 6 abaill i el o wiliize ]

iSi ol ey dribbgll droydllg draleill diwl o pgasall lae gubogi e l@ijad 9o didgewll diaill jio o s
.yxgell digallg droLw )l aidll @o Gty Loy diclun caalel H Sl 5gaill alpiwly

by 613lg Lous 1321 &gzl JUoyl awy djall 6elasll Gluw o6 "diaiagll* wiljlaall Lle dujsll a3laill 35 lains
Jn66 diuwwgo gl auai pady \ plell glnall a6 wlhgall ilaw o Bl G ibgll claiivlg ddgguuallg dilodlly 6l
iblgall pasyg cogll Jias s

il oy og5all glnall Lalbgo 210 lay LIl g o Ul S pidiall dribgll @Sl el laall 656 12l lio (jog
Nelai|lataky gl paedlgo jc

drogSall wilaall (o 2acg §laiVl delas dimg dylall §)ljg go (Jglelll diclaisVl draiillg dipiull 3jlgall §)ljg cilac 1dg
.y yaillg pglnillg augill L_}JJLJJJB IQJJJ_JJ.U ciljlaall dojaio whgiwo ¢po J§siy Sl Gibgll jlbylam cliy Ll ailyl

) (1J920 (o Gibogll disgludl calylaall jis) gsiy

:(Core Behavioral Competencies) as yivivall éSgluul calylaall 10
o dale Jouirig 50933l ellhall o cpalhgall graal Al 3ef Sl bl seg

(Effective Communication) JJl&all Jwlgill e



(Customer Focus) (pauraiuall doas

(Teamwork) ygleillg Jclonll Jaell

(Initiative & Accountability) dugguuallg 6 jaluall

(Analytical & Innovative Thinking) gludlg Cluaill ps.6ill

(Self & Others Development) ¢ 5)lg culall pglni

(Commitment & Integrity) doljillg ol jil I

(Change Management & Learning Agility) joiuiall plo.’i.llg Jueill 6)la)
:(Technical Competencies) diiall culjlanJl 21
pody Jill driall plavally 6 pilio Iniifi cuny dailhg JS) " Gaagll cangll délay* Gag 23aig «ailbgll denls (aAisl walitig

akhgall lay
5oAleMl ¢ianiall gl aopall gf Guaisall (e walivi Gllall ahgall ciljlan Jliall Juw les

G.LLLJLL]JI dyjlreo wlgimo @I jic )20l 3377 §agewll oAl 6 Alug
Gloell adgall Lo aled calhgall (o g6gif lo ahg) Al :lundill 3glul cangll
(&aUs - pAdio - huugio - Er..uLuJi) Jio Gjlaall Gac 23] il :(Proficiency Levels) glaiyl «ibgiuwo o

wubell duls ailily I 6)laall Jigai a.LlJ il :(Behavioral Indicators) ég].u.L” eVl wlpiigo o

£lo¥1 6151 6593 6 dSglunll culjlantl :Layly |

il gaigSall aoi piel (b bVl 3gai Lo §jLisl Galos dSgludl ciljlaall 93§ Vsl Eagewll plAill o
dayall heill wily ) aysill
.cHlin Lle pid] calhgo JSo

(Results) wlamlll G161 o ol Joll cjall
{(Behavior) wlamil 161 6 cglul:Lilill cjall e
.dlol8io dygyyi dilac I daolo dros dulac (jo puaill J§aj "day jall"g "daniill” (yu goall e

oy diSglw Ggac aile 3l limg dpunmgall dinlly jiof Giglel e gf Gilgac wglwl Sl asaa wihgall §4af 280
Lo pglAi



oglal pieia JJSS Gupall alai 6 amuwij lille lgleig ol Bgluw jalaf ais) . JolSll asam ¢alhgo §aai A ad Jilsall ,ag
ayle jpavill @il jraio [Sglu

pJJu.LU 3l «dsgiudl Gygall Jala walylaall Gulni ulgai S| (Developmental Discussions) dipgbill culsliall _j_l.l_?_lg
dawgalo yghai dnd Ll laligaig  Sglul praunill 069 ol S glul dubidliol

dyiallg dSglol ealylandl ¢y JolSil :Lisols |

Gagewll plaill Lo anill polic ol 2ol diallg diSglul caljlaall ¢y JolSill 3]

Jué gl diago Ailii aiil 26 J9guuo &gl Ay 6elasll GV Gibwiyll Egluill e Jjeas diiall 6elos)l s 5 245 al diyanll 61yl
deulh iy (dioglall wlaall (o J.IJ5 w0 plell andill (jo %50 LI %30 gy aglp ljg diSqludl caljlaall e.LOJ il
ailiagll

"elgliull“g "dyill*g "dsyeall” (u Jelaill olii ga JWall el ¥l b rac [)ls) lamé juses JolSill e

aall Gegll go b 6 lameadi Sill o 6)laallg «aiard ahe] clglull 3. Jaell jaii 6 jlmallo

Ll G187 o drSgluull cabigiuall géji Ji ndo aitidl el ojlicl V" jialll* cyyel el gageull plAail (jlo Elilg
it

jaiuall pglaill §Ials calylandl :Liiabus |

Jobill dramio dhals 1 .ausill ajnal Eagewll pliaill a6 ciljlaall 9jad ol
alacy rOJJ.LLLlJ A abhgall ol Juunill yojyog dgall blai yaail cilylaall wlily ep.Lu.u Qugiw audi §jga Js 1910
(Individual Development Plans) diajall pglnill lnlns

2320 :JJJJJJ aolip I alhgall aigi pliAill LWJLo Jeadall 6jla)* gi "Jolgill 6 lao” o laer puaill J_mbl 5] Jlall Juow Lle
AU 6ygall Lo ¢yl ilii @iliig Ggasll om alle]
1Al Lo 1803 ol yuléig Ly aill she] JolSio Salei pliai )] anaill Jgaiy laaig

Critical) d-ajall culjlanl 2ua3i) (JSS dmall sgiwo Lo ealjlandl Julai oo dypiull sjlg-all 6la] (30 pUAill )i Las
Loialleal diclan JJg.bJ ciljabo Gilnlg L,J.LLJJJQ.D_JLQJ.LJJJI Ul glind LUl (Competencies
3)lgal) ¢auilyiwl Innaill 6 pa3iwi Ll "(Competency Map) druuwdall caljadll doyyd® cliy 6 ol duwjlaall 0mg

calylanll dlgall dyjbeall dijléall :Lesbul

:J1o daqieo dralle wiljlbly Eagewll JUn Ml (jla]

Uo ujas §jlaall Lle Sp Gl :(Chartered Institute of Personnel and Development) (,iliny I CIPD jlb] o
dolxiio dyiluil Al gii LUl cbSglulg pudll

duagilyiwl 626 ¢ylaall Llc Sp &I :(Society for Human Resource Management) é,u.o‘l” SHRM o] e



Jlol iy il piigo 2of loangs caljlanll Gulis Lle 2367 Al & il Jladl iy 65153 (1gall ISO 30414 jueo e
odAiillg (6)eall

aedlg diolell déall (i goad dydgewll @slaill dungnall 2o dlgall juleall cio g0> W0 &g2ull jUndl ani a6g
.duclanll dilgguuallg CSJJ.CU'CJJS“ G bVl dusill g «Souall
aalylanll Lle dailall elaV 6)la) G.Ole_JngJ O Lauld]le2}0 pgull 3ei dingeul diaill Jeo Lo 1amg

Sruuwdall anill Jle piigas el jlaall :Lioli!

Loilal 6)13) 6 danngoll aai ulia) Euui) pibdes pgyll dSlaall L6 wiljlaall léi] 6253 pasiwj

L6 B JisT culs lpaiul loyglaig diegingos laandig (@6 diglholl ciljlanll yaai le 65018 dunwgall wuils lalss
Sl lallo iy 6)1a

lo g@g jaiwall (prunillg aleill Lle dunwgall 6538 3335 laill Jnaé dunadis A doilyiwl 6lal cljlaall il lie (jog
" Gunwgall jaill* jogo e

Jogoall dnls|

Ybuwidl ug (Gelasllg gl il ¢y dSyidiall dell "caljlaall o clall 6jlay 2yaall G392l pUAill (J 23 2.6l
.duibgll dygallg ¢loV (g (duiiugallg

LOSLJ.O_Q_”U.OG.O.LOU_C_J.LQJ\“SJQ.Q_JJJﬂ walhgoll drimoll dygall Lo i Qilil wuléo djao cul albill e 6 6)laallo
pljiMIg goAblig ylaiul 6 ailhg pué @0 cla\l 0 didy o 35919 diljlao ._J.cﬁ_o_l

Selasil wayyei el diSglw dlluwy Ul diiljal damo (o ¢l J§ai laill plaill cilé e caljlaall ] Jgall (Say lamig
Jaleailslalg aleoiwaiSg aledilog adyeilo ¢ JolBUI* lmaings
cuaall §rgewll claVl dlaleo (Jaisilal\ls ¢og

.dolaiuall duuwgall dasdll = elgludl x jlaidl

crwdall pghnillg dunyilfiwdl wilylpall labny g clall el jial Crngall Julaill 16l

292 S| dag Eajall audill 59 Ljglai 26 Jgsi Liile (Gagewll olAill Lo el cibyao Juai dlbayo I Jwi Loaic
s dalyianl wlils I eilajsallg bl Il cilbasilallg Gy S eyl J§ai s Jobidl Guuwall Jylail

JBiNlg dylclallg delasil (jo 2 jo gai &yl @dlgll dclun
doyeo I pusill ailii Jugai Ll loijas saor (b Jods ausill dés gaay Luldl  dipall lmiewn L6 ol 6)l]
bl Sl aitwell Gunwgall p.ul'_o_'iJI“ pomaay cyaall &byl jsall 6 wyef o gog Jruaillg Gubill dLls drungo

.”(Data-Driven Organizational Learning)



lnyjig Jind pl o Gpatiuo pé diilng dgyi Jiai clalll dalail s dasliall ciliwwl i disgeul duyell dslaall 1Sl 24
Al el aly

dulylai elyas cliy JI caaiol Js diilpyl a3laill slac] gf diigisiyl dniall cliy aic pliill pglni dlby wégii al «<llalg
il Jlall guly pohil Gilag elao I el 61a] pliai J§af doadio dratwgo

wiljluall s syelg wiljall shel s S dulilai doglhiio (o £)3 0)g3 6 9o "Jluin” dnio Ul @) §346 audi JS4
annlloaivl 6 5 lgall adgig

ehaill eilapaal Gungall Julaill pgméo -lgi|

drayAii dojeo Ll ralbgall clai e aajall alibl Jagai lal\s (o aiy Sill ddaell ge el wilbyaal Crwgall Juaill
sl pghig Jljall ging il 6 pa3iw] dlobis

wojellg wilgaallg wilebidl wiisil winig Jlalg gjaiwd wandilil Lo 6asl) wlalo ausill ailii jgsi i o Yo
dakiall 513 jhlaallg

L8 L@ (S dogSall deall sgiwo Ll @61yl sgiuwo ) af il sgiwo Ll 44l sgiwo ¢jo Julill gl guig
bl a6 asuuig dalidall calelnall Lo ¢l cilolil yokad dgall Lé jhall glivy JJl go)i diibg pjlai Ll dilaill
Ay il 5)lgall dolell

"duniugo G513° Ll duad pl dniall J§aii 5 dradaii duwjlao 3500 V ibbg lidyeo bl clail 6)15] (o Je pgmaall Iam
clal e dalivall drogSall aolpll 4 anaig il cilijlaallg waluiniall Julai atiig walgiwll juc clall j§ Ini A 6ni

cloll Juail dey )Vl ealigiwoll :Lili |
dlnuljio cibigiwo dei)i LI gagewl pliAaill 4 el calajaal Gunwdall Julaill carini Sy

:(Individual Analysis) §ayoll Juxill 1l

Julaig «déyludl wigiull Egiull ca il dijlao JAd (o G35 Lle wlbgo J3S gl gnjog dgall blai 3aai e j34ig
diiallg dsgludl caljlanll Lo cal peill

mall guSaill ol g jlayl acall gf cyjaill cilblisl 3325 (IDP) d1346 pglai dlns clil sgiuall Iam padiug

:(Team or Departmental Analysis) ,claa]l Julaill 2]

dolell cilolivl ST 20lg auws gl 6)1a] o (uakbgall (o 322! ¥l cilily gosi awsg

6926 Llc (o 13m0 diteo 6] U315 " Sllil ySail® ol "glell ilpiigo o f)Sio (pladil gl I5] . Jlall Jumw e
Lunwgo Yo | aliad ald ol gualal

:(Organizational Analysis) _,uuugall Julaill 3]

lalasl diogSall deall sgiwo Lle wililwl Jilaig grodi izl

5)lgall wibwliw g (Aasiiallg gaipall el i wibgiutall pe ¢Vl g1jgi Gaball delas yanil Juaill paniwg lie
bl Lle dy i

Llell caleall I g_oJJ il Guwgall oVl )83 slac) 99 [daall dndiliw) diglull deslyall Lo wlilwl ode pJ:u.ou Los

:(National-Level Analysis) (,24il)iwl (ilbgll Julaill 4l



gall sgiun e wilolidl Julail diogsall cilmall éliso 1o el cilily 2035 azog

©lbo g diibgll aolpll dlles audig plell glhall 6 dnlivlg selasll wilpigo Guls dgall Julaill 1he arif
Holkrillg cuyyaill o jlaliwl

[dlolSiall " ilngll Jgaill“ doghiio ¢yo 1€ jo ¢lalll 6] Jeay sl 9o sgiwall lam

&gl pUaill 6 Gunwgall Julail wlgai Al
:dulnill dls dayeo Ll old) il Jgai Ll cibiamiallg vilgalll (o degono Jl elall calily Julai 6 Gageull pliAill ik

:(Performance Dashboards) Julaillg desliall culag) 1l
aiijlaog plell ¢lxll deilio Galal arii jluwo” dinio pe Sawaall gojll Lo clalll calpiigo jalAi dulelai diad) Gibgl og
.G220all sl

:(Trend Analysis) duio JI calalaidl Julai 2l
unwdall clglull gl delasll o @alyill gl daill olail (ye caniss) g wilgiwll a0 Lle ¢lall jglni gfiil pa3iug

:(Benchmarking) ¢jjlaall Juoill 31
UJW.U waay ISO 30414 gi EFQM juleo Jio ddgy juleas GJJLQ_D gi glball yuai o Lsp'i laoy CIJJLQ_D danll clal u6ig
drallell il jlaall kel

:(Gap Analysis) culgaall Juli 4
Jghill cibiglgl aanil diiall gf disglull gf drasil culjuiigall 6 elgu waamiuiallg Sleall clalll g pall ani Lle j3ig

:(Root Cause Analysis) GJl cdl Judai Sl
gl Ll 29199 pae; dlnuiyo gl drolai gl draaii gl «dnld cuils clguw clall @2l ¢ljg drérénll Ol dajeal paiiujg

wlyaell e

:(Correlation Analysis) bl Ml o 6]
bl diduanll wilsjaall ayanil (Jadagll bayll gl Jranill ww il Jio (5541 Jolgellg clalll (u déilell ama )] wdaaug
el

daagihioil ciljhally Jlaidl oy :Leyly |

‘: é.nJIJI-,_aJI ?D U_o P . e _oLDJ-LC M! e M ;IJSJI II . . II . | . I
dlsiall éalelq jalgallg «cujaillg «ealid yill calylyal C,uJLn.ul Joao ¢l Qilii Jsgai pe gagewll plAill ales Lo lamg
dunaniull ciloball gl ealelnidll I Gudg oVl plai (4o ddigo wilil Ll aiiu ausl deall Lo &Il hs Jso

ailjlaa eibgiuog duliio wigiw il dilal cilily @l i .ailing) pleh ,6isi \ walhgo diayi aljial aic (Jliall Juw Ll
{dolaiuwlg dlac Jish jhall Jea lao déilull o pglai Ihins cilungig diiallg diSglul

aljlaall oLisyl wilpig o aio LpJaJ_..u.u 5| (Workforce Planning) dlolell gg-éll bybhai o Juill 033l wj Las
Aol aljadll 6 wenll blaig Jauagll glgall villaeog dilidiwall
ol cla VI .\"J.(.)J.!ﬁ‘l“ SV cala eanllaall g duy yaill el jlaiiwl adqi «=la e éliig

Al 3337 Jio «yuindl 3jlgol) dolell ealuwlpudl ¢yani Lo diingll clall )la; pJJ.Lu.LLO Sailiwl ggiwall Sle Lol



Sibogll jranill aoly déluo gf wlyd jill calyl yghai gl silg i
dlall dolaiwlg delasll G167 6 amuuig dlgall L6 " jléll dosSga* doghhio 4o I£ja clalll culily awnd (JSaidl 13y

plaiutall aunwgall yghill lals Julaill :Lisols |

Jaiusoll "Iltjl:nislo s ) dndd @l ) 1n6i V- gall Julall
Hohill o o @i 6920 JSg urwsall pleill dgc go pliaill 0jand pyai JS
&I §aill oo ] lelgajlo jas) clnadVI le cidley M ail :§3g2ull alAill jiajlo lamg

diall L bamiug dixbé pglai aoly Glai U auiilly L&is] V "dyjasill 6304l 6)1an* 6 laers Juhill jabhj loaies
£Vl 2l o plcae) Lo jil gulidg

Lle wiljasll cliy el il (Organizational Feedback Loop) druwgall deslpl daeill ¢jo 64l ) LJFu.I:uJI Jgal 135aq
plcrey

c1a31 Jny i loill 2030 dug) daach 2ol J3uisi il "(Continuous Improvement) joiutall ¢puwmill* jogo dilaell 03e pieig
diingll el G161 laeS by jig Sunwgall jghill Gayall

drad pl dipll 6 Julillg dasgall:Liusbiw |

50 189 & (4o &slaning 483 Jisl el Ul Julai dulac (o ad I J§aull e 2l

He el eilpiigo jalad lall glivig dalall doadio dilni wilmalg aufi Jr wlilwll Juouii Lle pnidi Al 7jluo® dniad
dlgall .glnall duiwgall Glayl (Gupall apallalesdl caliao

Jolgellg ¢l (u dpbiliall pé cilsilellg daall bolailll LSy (Al Analytics) clinmill ¢lSall wilojjlgs il Las
a6 G5igall

.una lapngig Lasy A (Predictive) giiig likan) aunl Juaill Gl il jlyall 63g3 gaj LI s 31 a8l jghill Iamg
ole ¢l (ueo pigo 6 bgiall cilloial ] b afif i olAill (Saoj dlSuiall wbiisy ¢l galyi jUALl (o Vawd
syl alelaiyl

cililwl asli JAS o Lilali jghal) (Self-Learning System) aleill 3il3 ligrs Lolai diageull clall 6)la] caounl ellag
Suwdall pghill dolaiwl aeai il darsall calogleally dlgall s 3ig « 3l Julaillg

claill dalai eliy o Gunugoll Julaill fif 18w |

«doladll Lo dails dalai cubunugall Jals dayan dolai WA giif Jr (Jradl ciljlys 1haa aiif M Guiwdall Julaill o)
JBig (me_v_'i.llg «dcluiallg

Ll Bliail ish awnug (Gimall aSglw jiel digaell M (runill pasiwi aaili ¢ig dllaes Gulsj chhll g calhgall g (o
il pglnill Wl 4isig eliul aaill

iljigill oo J1a§ dicgingo dSjidiio del Glai pla Ul (U walybl g Jlgall dalsi jijei 6 Guiwdall Juaill s los
Sunwgall waall gai dgmall 23gig dunAill
anill wlgino dﬂgmgimitﬁwp&ﬁgglmm b louuai galji "daleio dakhio® | dogSall dmall Jgaii wudgll jgyaig

Guswgal



dsibogll duayilyiwlg Gunwgall Julail il o JolSil :Lioli |

2030 dyg ] cuibogll dngiliwl e Jinaip M bl wlajial Guangall Julaill Ulo 1ol

plell glhdll 6clas Gulial diingll calpigall oy i §ajallg Gunwgall chall cilpigo JSo

(&0g5all clalll Gulal Gingll ¢lyall 3ef gall) clal jSyo I @i dalpdyl eloall Ll drogSall cileall (o ¢l pjlai ga )i
dribbgll wilysball Apeii deyliog dolell bl gy 6 aeul

dolell viloaall yghnig (glaill delas ) Lo amul Gailiwdl Jliall ginl diibag i il 6jlb] Jeo Jolsill 13
50953l Jaell diy ¢jruinig
plaiwall unaill gifig déyeall yai dlolSio diibhg doglaio L] dsla dyjla) didac (o Gunwdall Juaill J§ai Jaseg

Jgrall dnAs |
Saugll ¢l 615y $agewl plisill jSaall Jaell Jiaf clalll culbyaal unwgall Julill O
byl daiill §2%] Jaluo (i ] doyeallg doyeo Jf cilogleallg wiljlss L il J§af sl 9o

deslpal Guedd ehol 30 Vsl eliy) Uagiljiwl Baio Jusill Jeo e ai)ad go dngeull djaill jia o ]
olal

plaiwal | jraill gai dglns g Jui J39 (uwgall pglail |LIJ_0U.OG.DJJJ 1 46169 IL",bgmc.IJSJIHJLé_'j ng_oJ.Jio
dslaall digy EWTRY d@sa duilhg doglhio Ll ¢l 6)lal Jgaiil [duningallg ay6ll plailg glwillclpoilg JSall Jolliy 133eg

o jg Laul ,62030

OLEiNL yeajig aleill ¢uiniig «ulilyll jlaj dlga

dlolSiall dxSall dniall LI 5659l plsill (g0 :Saukagll claill 1] Lo Gadyl Jgaill 171

Ylaiil Sy ol aill oo pirellg ol (g pall Lo dyjlayl cailgaill akach 3ol disgewdl dujell dSlaall Lo Sadyl Jgaill Jfio 26)
el Slelg dppiull 3)igallg ibunugall Loy Jlaf Gl dayall joga (o Latac Wsumg Uoldlg U)o Vgai Jy oy isi
JeiVlg dialasillg dlebuallg 12l aimlao

Lailjlya 6 calilwll Lle aaiei dlolSio drad) dogsa cli go diymgall lajglao 2o IS 2030 dslaall dig) cislinil (jno
ilpa3ll 63929 (0952l Jaell GelaS (i o dbanll calisill calhgig

)byl Lo Gadyl Jgaill jeliao jpi 2ol loangs diigisiyl Gaghgll challl G)la] doghaio il Jgaill 1am w1l ,4q
29lg gl ;6 Y Jgaillg Gelaill Jgaillg Gisill Jgaill (u cieas laill diogsall

6 85 9o s iaig fiSIyl dublinll ) dd joll 23loill JIaBY cang 3520l €3 6513] 6 Gadyl Jgaill e ¢yl )
Jlc adie) JolSio LSJ IOUOJ 4ljaall vilogleallg didadl digadl willoleall Llc 2aie) pLIoJ o Laild ¢lbll dawla

’ .Gyaiall desll djaeillg dolaanll delurallg L591.qu Juaillg (déidall culibull
7o dinio e lalolsy dlgall layle wapiii dlinio S diibhg doghio Ll §3ga20 duldla dilac (o clall 6)la] clgai 26



Jiniog Gal JSuiy apghaig el Julail diilrg dSuds Jo18jo drogss dms S awnl cuny

dradpll doghsiall JJ) s jgll o3Laill o Vgl

wilalall Lo ¢gjaig liga Liel dia g a3lai jic jlaf drogSall calunngall culél Lo Gaagll clall 6l cuils «Saa il Jgaill Jud
digeng Lol Jdaill il drsladill caery walibwl s wilelpp)l clny :daaeio S0 (o UJLQ_I déyhll oo cuils
A jSyall desliall

claMIl sgio dajeon cienll (o (lISg «igadl cileslyall (1o ljgauis §peiwi - ausill ] ladaaill ¢jo - clall 69 cails
byl g il dijlao gipl_v_ll

G9!l (o alash plaill culdi 5 dngewll dogSall 6)13Y1 Al 6 d8gruo ¢ dicgi 6148 tiaall " jluo” daio cicls ol
Jolsiall adll cbaoll |

wilsloicMlg cudgllg ayylill a_ojg.o LigJis] 360 ciowol - Siladll anaill Ll wlaell slac] (o - ¢lall 693 Lo dbjyo Jso
.dals wibgiall pe dimliio a6 clall deilio dyjlayl dalsl e.u.l da0go duilhg wilily dacls 0 cdog.oa.og draayll

Ll elibwll Jgaig dijlaallg Juaill anif o «Juoanilly Laiss A ad il olaill G3 sl Lo psaill dapn Jgaill 1am ji¢ 2al
d@Anly dan] clalll db e jied din wilpigo

£lns gl )il &l o eVl g p ol Ladls (o 2ilall gulaiuy dulelal dbanl deilio dag) pgull aunl "igiuw 1jupai* pisf Uls log
Jiilo Gijo JSui

Syl Jgaill &yaall sgaell lnang " jluio” dnio Lili|

JS creos Lill dniall Log .dipiull sjlgall Gadl Jgaill Jlao 6 Bgabs drogsall culeguiiall Jish anl ”jluto” drnio 3ef
2olg gik:,ﬁ dlgallg .6oliéllg . paallg walhgall 023y loylyio 2ago pUA (6 dyyladl caloadll

hiha @:ng gl wlily gras h6Aj Loill Gibgll Garhgll cloil drad pl 638131 7 jluuo® ua.uol ¥l Gyla] Jbwo w0
U019 §jS40 JSuin gighill lnlhag walapsillg wilesliallg Il

«dacgi wljlail (4o dnioll diaés bo jui (Jog

:danll didlyall L) didygll deliall (po JGaidl 1l
69l dilai JUAIl (jg3 «apao callhnlog ajlai] dui dojeog «1dg 6| Lo wabhgo JS dlb e gMinl glsoll e.uol
Agiull

sy aMIl ealylysllg elall o Jay i 21)
jjc loo dniall 0 dlaall ¢la¥l eilily Ll aaied «yjaillg jolgallg il jill ciunl s aaljhall oc Ugjen il 2%y ol
.dicgrhgallg dllaell

;53341 datailll go Jolsill 3]
dlayljio diibhg doghiio (j§sil clal jSpog.dulall 6)ljg dakil gog (HRMS) a0gall drogsall 5 jlgall pliai @0 " jluo® JolSii
el 183l plaaily calilyl Juloi 41

W0 (il gi Usalaaidl cadlaiol g_ang <12V O wigaall wliiislg wilealiMl Juail ¢ clinml ¢lSA)l @bidi padiug §
ALgio gelasl



:uugall didlyoll delas g6 5l

Je2 lao «MSuiall a6léi Ju6 jlwall annmil gy pull Jaaill Sle G)alé duylaall dalsll ol Gl eilpbgall JAS o

Gl

=3

héa m“ AV :,oLnj |.u.9_|5 218 bl Jgaill:

6185 Legpiro (1S i w116 Unglgisi Leg piro 45y @l ela¥l 61] 6 Sasyll Jgaill il 9o disgeall dyjaill jioy lo pal 2ol
Lail3 G lol dulbe puil

disill ciles il dslaall dgy Jva) §aai o gag doghaiill daléill Lo (Jgai aeiy al bo aaiy U gl laao Giaill Jgaills
Loily o dile A (psaill dlywg

dradyll cibniall Jgda a2 chhll ogman I (ualhgallg Galéll GpAi ¢iyiei ad)

&gl Gpaunig wlall 61y drogy 1ol auol s . bgpan &)l] chals al] g puaill a8 als
dpoladul iaso jjc Lao Laiealyog lahani 6 &jliug dpilio Laule @ WA arni 3 ailily walhgall d6ile cipioi Las
égilall dlelusallg

alhgallg paall (Ju dédlell délun Wl slel Gaa i Jgaill

pUAll jc dagiang dulelai il ol dia wl eilelall 639309 dungac 8)g]l pLAill 6 dalell cuils ;i 1216
£l jlgall yo dip o dniall J3l> wildyleillg Jiluwyl Jalig «d1jg> deal) 43¢5 paall p36] i ig syl

pleillg gglelll Lle divall )l duauAaill dolaill g% duleldl drad) dipal Gl "duiso” dulac (o lall J§ai Jaaug
Jaiwall

ela¥ll doghio 9 Ggiiill Julaillg Selibumyll ¢Sl L8 |

Selibol clsall cagdagi o wilay Ji dpalaill diaillly dage .l doglhiall bisi al (Jaél Jgaill (o ¢1asll dojall Lo
dlisiall cilolaivl gdgig ¢lall Julail

S pdsi Lill 6)Siall bolailll cLirislg (pakhgall drasilg disgludl calibll (nlo Juai Lle 6al8 canunl disall dakilils
Jhall gblgo gi 6gall bbolai

G)la] L6 (uabrgall (o direo did g3l jlaiyl 6393 of Pl Cilpiigo o linyjai LoLaail plaill sy 13] . Jlall Juw Lo
.dlSaall lo_oLQ_l J16 duy jai gl draAii dealyo cljp) 1jgo diball alij ailé .§raao
@b wiljluo cliy L6 aoud lao il elUl Elglu Julai e "éaclgll wumlgall® yaail elibhmil elSall padiug LS

e.i[iilh |.LL1J PLb.i Ul "lacgdg a2y <;njL‘j.'Lll &0 Jeloiy® !oUdJ U0 Jgali didgewll 6 ¢l dyla) cules dgiiill viljadll oae .JI
cL_cgJ éj_c':ﬁ w29 (Predictive Management) dasbi.ull 6)I>)1 | (Descriptive Management) dwangll 6)la\l (4o @T
Sl Lol wwuly ol 0 el elSAll pladiwl 6 daill Jgall (po dSlaall Jeai & o\l jsall o

dasgallg Sadl Jgaill gy JolSill :Litols |

drunwgall delurallg dasgall jyjei (Ji wllaell Jimui 3a0 clali 6l w0 a8l Jgaill (o waaall (s al



loISq L"'JJLGJ.L” Jall Gl welagall @16gi Ll paoll aallhoilo ) wlaeVl slaicl o :ligyis]| anjgo dniall e dglna (Jsa
leoa3iuo digag laiyjlig lavio jg aJog_oa.o

169 i o dealyall arilg jinill gl icAlill giai diala.ill dule diy jogi Guoall Guigill Img

deiliall Jsai al Lill i daliall caljlayl yanig bVl 6)ga) drolaill auclgall pljildl didlio (po dalall plhill ()30 Los
Blell blAidl 4o 2a) Llao dijgall

lao Gpiilo clall calily Lle AU\l (Gluwall dadlSog dild Pl dumg dolell didlyall ylga Jio) dulé i calaall (jlsoly e.g.loig
daljill ¢lall Jayjg dlobiull élelunall oo jjc

0341g «awai widly plAill aunla «dasV dinjls damo M aild plAaill Lo daoao diogs dulac dasgall Jea Gadyl Jgaill
iyl dlacg ilelpayl doMuw cuil Ll diad i Al

SN (saillg Gad i Jgaill gy Jolsill :Liuabuw |

abhgall 2105 Ll amang ¢ paall ¢gog Gaclall Ll daall oo disyeall dnlull Jai ail ;061 Jgaill dagaell ailidl oo
duls cillnyg dealyll oo dasi e glidyg ailal wilpigo gilig ashel sy ol dniall JA5 (o gilaiuy pgill calhgalls
dolallaic yghni

dsslpall Guglg (saill 6l a6l Joaill awnl . ieall oy

.ol Gle M dlal e diisog diaal dalio calibwll (165 fislg g pul caljlyé Alil oo éalall Gaa il Jgaill )30 Las
gig fiSINI calpiigall dagl Lle £l Lo dbnlll a olyd 23k i ailal (jSoy dryadill plaill jUAdil (o Yua
gJluriall pueill din 6 diyanll 630all cilogan 13l gog (Agile) dilaiwlg dySyoliys JisT diagewll 6jlayll Jeo o lamg

drad i clall é)la) O dunginillg Gilpul T\ S]]

b dpayiljial Ygni laangy el ailily dilas Ll dalll Had gl Jgaill casaly Sill diguall llaall (po

.diibhgll delasil calpiigog wibuwwdall caljad Lle iy dnada sljall e wilogleo Lle G9iai V wilillle

v @y J cyay wilpilnllg Jgngll dojlo lnilgss Gulai go il ol jleo el Gog " jluwo” pliaj cliy & ¢llalg
aa) dnnaall el Ll gglgaall

Sibgll jSyall dniall nyjg (Jaillg cpjaill 6 paiill bl Guinig gyl d )3 crus ealilu] cagini o slaicl &ilas
wilyamill (o ¢1oiuo dilas Glard &ilpull (ol

dolaiwl Jolll o pitll Lo drad gl daill gV .auusi pUAIll 6 daill jjei Ji.dajall duingnill nas ai \l damioll 0deg
22l $i6i Jgai sl

olaivlg clall dslai jjei o Ga6yl Jgaill il :liolil

Jaell diy Lo awai gluidl e Js bnaa olhill jief ol Ladyl Joaill

1Paa) anjj il S Ll Gigi jlail JS (Y doluaivl 8] drad i diplls

oiw e Jaell g_ﬂo_l_u.u iuug eg.logJ dilgaa g p walhgall EJ‘AJ ‘C,ille pJ&.Ll IJ.cm):u LasS

Jaivlg dslauil Ll ailall Gimall Elglull cliy) drady duwjao J wnwnd dyla) 6ol cruy dniall ciaunl 135eg
«ilall deluallg



£jo ail Lo ool o al] JAif gbs Al (Eagewll Gog3all Lalhgall 6jg0 6 Uymgo 166 6ayaall dalaill oam ciianl A6g
il egllg pljilulg Gelasll 153gai pgull anls i Eolydg i jlas (o
JBilg Julaillg depudl 6 Gad )l allell cilgal (ug laivllg

Jgrall dnMs ]|

.Gslaal Igﬁd,!.ogﬁa_lldjlak‘llogg.f.,o_l.b'n 'gJI;IJSJIdJIJj@Q,O.ﬁJJI Jgaill jic 24l
Al Julillg dsall ealilwl lad pgull awnl dpuiull 65S1allg did gl a3laill jlaf 1S Las
.d05gallg Julaillg ¢1$all 0394y MolSio lurugo LolAi ogul aunl &ajall alaisyl Lle aaie) is log

(09 "dgyeall Gjlal* LI|” il 6)1al ¢pog " pulill (ySad plai )" ulll cusld plai* (o el pgman Jgaill I Jai 24)
’ “lnal J16 il U "Unall aey dleluall

dauuls lailes i 6holS duaill wisi al leill Lalle 6o diyai Saal clalll 6jlal Lo dngewll dijaill Jeoy bo laag
Joluall grunillg ylaivlg pghill

Jéc dyigillg (Gaall del ealibwl apnd ¢us (Jrdiuall gai Gpaiue dlay Jy omiil lEgyuite Sadll Jgaill
Ieilég lmdas Gluiidlg (duugall

dulolSill &gl I dribogll wlaill (o - Saukagll claill 6)13Y 23g0 1 pe 23gai gail 8l

)l gy wgbaill lews ¢jgii denlg dagl plol Ll wauiisi (Jauagll challl djlal glawo Lo Gipell aauiall LI phii (s
JU86 &3] jlos eliy @ 2019 dlé 6 LB 2105 laislg . ,8lbillg Lauaiillg Sl adlw ) ailuy leio S .6a3eio
blgall §us uiinjg duoiill Gaoj

wlaill g po Melall 6aLall* pgman cuainn il diiljlol dijaill LIl a3go Gilag i cliy 6 il diagewll dijaill (Jad
6l gai Gy @l aoAlo liolol (85T 3 JlaM eyl gai ladyyhn §aisi il il dypnallg dgiajillg arigslig il
gl el Gy &y pe GLolsi @390i

agl elfi] Lo Goyeo jgo dlgs JSI aund cuny dailps Jalig alolSi Lo i oyl dlwiiwl Lo 0géy A abg&ﬁl Ao
dlobuidl dy el

L0 Wbl abiiig o\l datailll Lijlaig «delll dag iSao alall 1hae Jeai dSjiiio wilogao pgul cllas el pllell )
Cunwdall aMnylg Lasyl J§aill gai ple a3gi (e as b il diaiillg dasgall Jlao

doghio JJl dajaio wijslo (o lalgug agaall oam g bauy Gl eIl 6)lay a3gall Gipell jlbyl go by Lo S
20lg I ,6 drallell cibujloall (o yaiunig duyell dungnall (e jied dlolSio diojeo

G o doyb auwj ai (§)lgallg cilsiuiiall goMAiwlg Gaill du yell Lyl Juai (o 31 M a3gall jlodl el Guandi (Slg
el gbgll o Gaagll chbill 1@ o auni ol S LUl dlolsill &gl eliy) dlolSio




dlolSiall dribrgll doglaiall LI & 1oyl pudill ¢yo - dysge .l dyjaill :gi|

el sgiuall Sle c1ail 61a] L6 Vgauiig i jisil 23gaill ogul diage il dijaill o

clalll by JolSio Gibag G08) plai LIl vajglai ai Gapanll aagll clalll 6jla] daiy jhol 21438 ol dio cuslinil 266
— 7o dnio e Gilbgllg Guwgall ¢lallly Gjall

JolSill e gg o ol (o diglill joo Laleni niling Gae) diagewl] & jaill jiaiig

bl dyey pinill dyigl 10

dyaiillg & il 5jlgall 65ljg (yo Jabadl Sabinjul Julalug (155) ad) clyjgll yulao iy 5.095_10 ddgewll 0 oVl 65l
dwogSall wileall gras 6 Juleallg arelaall 233gi 8gigo lioliAi [jln) 3ag Lo diclaisll

okl L] andill (o Jgaill 2l
cadgll jluall Lol jg diajall pghaill lnlhs pe joiwall aipwai Gle Jrawng clall Julis e j3p Al $agewll plAille
.cujaillg

:dad )l daSgallg dllaell 31
audill 6 Wlnivlg duoladill (s lao desljallg guiill dLls ¢lall 6)g3 o dilac JS cinwnl ) jluwio® dinio JAS (4o

dyiallg dxSglull eulylandl 41
sl LilSeil ¢l Jeo lao druugall publlg cglullg djlaall u buy g3l Gibgll ciljlaall jls] dSlaall ciaaicl
dibrgll

:Selibp )l l1$allg Guugall Jyaill 51
Jpall 313l ae i dpailyiwl cadlai p36) £ ayeo pliai Jl aol wilily oo claill Jgai

Gluidl Jeag Gibgll Jgaill ¢l bayy aill dyyell dahiall 6 julll @apall §agewll a3gaill ciles cilogéall oo
Jghnill jgao

Crwdall jraillg calylanll 6olsll - diljloyl diyaill ]l

sl wilylanllg (0952l jraill agmaas dilaull dio Il Gjla] cubnyi )l Ganiall du yell culjloMl dlga W0
Leading by) "¢cladl 6aliéll fao e 0981 Al "d1aidl dogsall Lalkhgal clalIl yla] plAi* dialaidl dogsall ciélinl 166
JBLNI Lle OJ.;J.D dronwgo dolai Ll elall Jugai Ll wamug (Performance

:doadiall ;gabuall (4o degano Lle diiljlodl diyaill 0géi

09521 juoill doglio go JolSill 11
Al drallell Galyl Guéail élal clall Jea lao 093]l juaill auiily ¢ 2000 Al aolip yuleas caljlodl o clall aliAi adiy
.dyyla)ddac 5ja0

:Galual) dedls ggas culjlanll 2
plal\l Jle a@ijaé Gag daléll aldi cuny (@abidl dogially golll disglullg dnbsll wiljlanll jlis] wiljloMl wiaaicl
PV Saig lSig

ol j1anill 3
unwdall olyic g el jilga jie jlaidl j6ai dnloul din eliy Lle plaill S5



:Jolsll Sasyll Jgaill 41
AlolSio LS5 LolAT (j§S5 e aillg puleillg «dypinll 5 lgall cilily g0 aoaig (Shalll ausill Al diljlodl ¢l dnio

63920 o el Jgal a6 Gutwgall jaailly bl 1 g Wimo licgi 13ey dupell dig il cawal allol dyail )
Auwgoll 6ab g dunaunll 6jlaall (ju o jig

Gl

=3

Jadilly £aU1 nyyg digglayl dig poll - diypanl] dypaill

Jjlmall cyani) dlobidl laviailyiwl (abd il 6l pglni L6 1jus Usguls cuelnsd Sill diadall Jgall (o (ol dSloo 39}
50932l

ddlall jolgall clall lnyjg calhgall Gelas &9 Ll waaay gAll " Gauagll claMI anai pliAi* daall doaall ¢jlgo c1élihl 266
Gabgll jluallg

iy aledl @iy duiyyall dyyaill jiadi

g1Vl diig pall 10
ole :,.dogJLIolu_mo laloc denly go cuwliiy Loy ¢l wlbgo prani (o dyjall o 1736 dan J3) aui Gigadl plaill
.23g0

:jolgally clalll Jnyj 21
G120l dalai Aubiyig (pathgall dreals jjer lao wuliéyillg digiul calalSall yanil auaill Qilii 03]

:63aliusall drod Pl deyliall 3]
dwwgall deslyall J&uig dsladdl pary desliollg auaill Wig ist) LoUA ¢yl culdal

GlalSallg amall by & edlg §jrani pliai Ll elaill 6)1a] Jigai 6 15l 13gai dijaill 03m 3eig

&3 oMM 61518 el - dgin Ul il Loyl |

plell glndll ¢yanig &b\l pAlin Al g_x.ugi £91110 (10 £j2S ¢lall G la] cugls (draablal din )Vl dSlaall o
Gelasll golo Gog duinall doadll dsum bale] ] woray Al "cla\l auéig djla] plAi® gz jVl dogSall cuaqicl 284
duole.nllg debuallg

:dwin )\l dy il ealoww jpl cpog

:Grnndall Al Gle juSjill 1)
34i0 Ml doad p38aS 0952l Lalhgall jga Layyei el Lill 2030-2022 plell clnall ¢yani dindy ¢a )il Lo clalll plisi iy
<l

pudillg caugill Lo caljlaall plasiwl 20
iyl 3)lgall ginil UolSio Lo claUl o2y lan s jillg Lasbagill dilac o€ cillaall yulis ausl

:dealyl dyaeillg delail 31
Silaill auaill 16 wilasMall Jolil cabhgallg paall o dijgall cuibiléall Lgll duis)Ul dogSall cunaicl



Ol plsill Sy S jalAd 3] (G )layl aMnylg el Gjla) gu aayll 9o (pell 23gaill lamo 132 nel diiajill djaill ol
blgall 4033 gai drunwgall doléill pueil élal gy

Joluiull ogsall Jgaill J520S clalll - & paall dy il :Lisols |

doglaio proni dale) Ai o "dayaall dyybll danlell )] JBHVI“ gguiio (pard ¢l 6)la) cajp dujell pno dijgman Lo
wiljlanllg clall LIl it Glayl jlasll 6 dpindl 5jlgall
dogSall wilmall blad gy by &3l "Gogsall ausillg deyliall plai* @alnis)l daiillg ladasill 6)ljg cialbl 28g

Lavilal cilpiigog

il ealpiigall calbglg disall deliall calgal e Gilagll il ¢laiil oy i Lol dy poall djaill jiai

&JhlIg Gadl Jgaill dlac ol jo equJ (509331 il Lo L6 willanll ugpi las

clalll aoai Lill Jgall (jo Laleay lao “diadll pno* dilgs JAS (4o dradl dasgall pliai a clalll 203 gai il pno aalig
Jobidl 050l Jgaill 6

Saugll ¢4 6)15Y dulolSi du ye dig) gai Lol

L'ﬂ Sar Sl dyghbyl asliollg dlaell wilpsll o Wic Byjo ogul clliay pell allell CJI JalA] ujbill gae olyeiul .:J|
Aaylill golall Ll dails 1ol 612 62390 duye digy

:¢1531 ygao Lyl 1l
GO Gl o gliisl) 6lal Guy alhgalls (luidl pghai fay elall pglai (i )86 (o caslinil daalill duyell dakhilll s

:drolasiillg dllaell 2
diiljloVlg dydgeudl p3laill 6 dauwly galo Log wilclp)l dolaiig auaill o dlaell (ary al o ¢lall pliai gV alai A
Ay lig

:JolSill Gubuwis calylanli 31

nohillg anaill 13590 18230 annj cuyay (diaall wijlamallg dSyiiall aall (o gay whlhall Sy ol slaicl (Soy
aihqillg

:§2390 dnias asyll Jgaill 41
uleallg cilitwl Jali e Spell Gylaul JolSill Lo dicgi dlai ¢aand i ¢S ¢Vl 6153 dS jiiio drad) duje dinio eliy ()]
ybillg

elyidiall 5 pell 183019 Guwgall Julill 51
dugiw Jléi janj ogsall Gunwgall ¢hll Julail 23g0 (e jSpo ouwli Say diiagll claVl ealily Julai jSlpo JAS (o
dugaiill polpll il (uéig Sell clalll cilolail (e

:G1ogdllg dribgll ciliagilyin L boy I 6]
61olS elall pasiwg ¢y dolaiwall duaiill Jlao 8 2040 duyell deolall dig)* Mubii (o 16ja el plai (jgss i winy



clal16)15Y a3gall 1 pell jUoMl cliy ojidio L&yl
«oligiwo deyji 4o Jolsio Gope JSuis ,6 byl e jgni Say

el Gagilyiwll ggiuall 1]
Juleall ghgy Gielg wupell diaall doaall ¢lyjg yulao @i (Junwgall jroillg dypinl 3jlgall 3390 Eype Gulao aile Wiy
.dolell ;galiallg

:ibgll ggiutall 21
dyjlolg dsslalll laiungns e Wlasll o .dSyiidiall duyell juleall Gog Gibgl lassgai dlga JS jgkal

:uawgall ggiuall 31
Guuwgallg §apall el g by i 62390 drod ) din (Jobd diingll dakhilll drogsall wilmall A4

Sl ggiuvall 41
Jol s ds jidiall njallg pghnill culelail 5319 «digiuw dijlao p)lai p36] clall ity Juail (1pe jSpo puc jlad

wlwjlaall* dloyo (og ”Eauiliwl JolSUI* dlayo ) "l Jali* dayo o Jail i Sipell pllel gSal o)l 1hay
"613gall duyell juleall dlayo )l "dé aiall

diliginnall dyyell digl aoilo Lioli!

AUl aall auiind o caoy el V1 615) angall du pell dg i

.dUgguuallg ylaiVlg dllaell 6 drolnlllg duyell auéll (jo oAl GAlnil :dygall

Selibwl¢lSallg Gunwdall Julaillg il Lle claVl slaicl :ddyeall

Jnéad drwbhall legngo M j8ilg grwaill 1jgao (el albgall Jeo :usaill

adll Jgaillg olnisllg danllg auleill cillao o Gipell Caliwl ndadill ¢lall inyy : JolsSil

.Jolgiall (jrunillg ro.u_o_lJIJ.LCJIJ_m_..ulJngJJ daleio doglaio Ll elaMI Jigai :dolaiwyl

Jorall dns |

d)la] go Guyell pllell guSall dayilyiwl 6)g 6 1 .ddgab 6156 3520 Gull oubgl clalll 6515y 2390 Gije a3gai clis )
Jolsig gelass dypuiull )igo

Aribbgll wibngiliwill by ig (a6 1 Jgall solll duola il dlaell :audi alail O puti laedii ac j dupell wylille
Syl gLyl elid dyjlas doghio JJf dyjla] dujloo o el J§atw daolg duye doghio o bbgiall a3 gos
.Gaaiill 63L6 e jaléll easall



Woleill o digyell ag) 2uiaf Lyl & 1oyl Jolsill (o 120 pnel dilgr ggsi Ul ¢ySay claVl 615y Ga3gall duyell gl )
Jélwall gini diclas délb Jll dajall wlslall J§aig

dnaill dol L) dlelusall dlai o claill J§aiig (glaiyl dlings a3gii . pell clalll jyleo 23gii ¢un

cAyell glaiyl dauls L ela¥l pUAJ (o :dulilaill dailall|

w0 drunwngall wNgaillg .wilduhillg wilawlallg aAillg « il (Jo 632200 jglao pc iy L Gl Jlball Iae Glei (o
Jolsio &yl 56 plol s iljhallg ailgll 3933y 639330 dyjla] doghaio plol cadi v il &jai Laubgll chall 6)l5] glaso
layiblgo olai laillup dlgallg laigguios dunwgallg alae) gluill d6Mc delun o]

109 drunwgall digall 1o aigs Ll puliall élai 3jao aigS o cyaall Liyell Gyl jsall 6 clall pgmao Jgai 2al
&)1y dayilyiwl doghio UJI dldls duwjlao (yog Jalwall grunillg aleilly ¢uSeill diluwil dls)y I disi dlac
égaiill

39200l auhgll audill Glai (4o clall 1] caldi (o (Jgaill 13 6 argll adgaill cuils dingewll dyjell dSlaall (Jelg
logy gl Jy diuwl dilai 6 6jgna0 dilac Gul ¢l Joail 2030 dig) go Guii dlolSio @S5 diilrg doglaio ]
Gibgll illlg Eajall amall i bay pdylayl 6lsl)

Ol 63 62420 djc dyjlal ddrai dlgi 180 J3uiil yring ¢ja)ilg cpadlg wiljloyl lojul (s 31 duje Jg iyl lalgs (g
g pindl ealjasll elisg pleillg pMpM Baio Ji s deluall [jheo ul ¢laill

2019 Ul L6 déyacg dauy 46163 o] (o oSy Leren Ll 02e Joga )
oVl JAmil dunwgall joji (g dunndall J@aji glail Jae) og Jail Josy Galll aiafg jaaig J3a] (o Gluiyl i
.ol dale Jgo aganll 15gi daclas 0gJg .dlgguuog .doldig . ,cg 6)la) ‘[QL('j_ji )15] cru lmidyes 6 cla¥lGjlala

daunlall Ll alaill (o Jgaill :dlgi]

pllellg dslaall 6 ajglni go (3 paallg walhgall (u wiléMell lnung Jaell aulAiil 3lal aibly o clall 6l plai gls 28/
dlolSio dyjla) daruls aunl Cypell

dunugall Jals elgluulig psaill day pn paSay liysaljglhio . ailgl ql 23lai degado "plAill* yaginédall 1oy alo

by Syl oY pomaal Jssais e jmga JilS) aujf e podi 6323l aaulall xo )

:du§o doyss dllaell 1)
Loy A Lamnio 1635 opieig olAill (od) cabhgall e bo Lo dllaell G drolaiiig agng (ga Jac Mg (Jac (yga clal Mg

;5218 amiaS (1Saill 2]
weallg clinell (o dlolSio doghio I dunwdall Jgaii dili M 1510 calhgallg lidlyo A ghai 13il8 paall amnd (o
Gilall

;13929 dles joiuall ¢prunill 3



$aillg il ges Jy 1aSs Gl andi JSg i pleil dilay i dilai crul ¢l 693 Jss

C,auly..ul Qﬁajauwl4ﬂ[
dayeallg .dajeo I dijaill J§ai Ll deseall dogleall s . uanll 3315 M jlyallg . Jaig ulsi bo le it diaall 6)la\ls
H9lai Il lpélig glys Sl

Lieo e el (Jelaillg psaill Lo WAai aunil dayagll 3gan jglaiy (&)1l Legll pliai L] ¢l J§ai @il filS i oam
dyyell lurwgall J31 plaillg delas)

doghriall (ld 6 GlLuiyl il

&J1alama JSI dile ) ausill legihgo adang) M lusidl juy delills LUl g3leill gras o
Joey ui Jo Guell gluiyl ¢psai ol Waall doadl Jilwg lals .dasSqallg «ulpiigallg «ealjlanllg «diad i dalAillle
il g Gieo alac 6 20y glg glailg doljss

Hghai* clng LI "dypindl ajlgall 6)lal* delic (yo délniall (o6 doadiall Jgall (o lopcg dSlaall L6 el 6)lal cinyd 2al
duagilyiwl doyss o dulo dalsis Gl (Jolell luitll 6333 dig) e Jief Grac &N Jgai gmg & puiull Jlall Gl

pa6 g0 aaoli log gl (o anidj log ddyeo yo aduaj lay Ji plao o gjaif lay néd yuld] 26y al walhgalld
P

Ayl Liiolas w0 Graell oMwl Al I lare] Jgaill lamg

4 p8lac all g jLmd lglael Jdgy . Jlei JL

it S e glun Ul S alll g b pidll cyanll g

«iljiaallg juleallg Cilpigall doly diaall dakilll aic cijic o gag dyjlas dvypo Ji djld puyd Jaell 6 Jlunyls
Juol e §)las Iaas ¢laiyl dalas Guisi 63019 dig) o Iyl aall go ;g Iasall gbla 13Smg

dsyeall 6)1a] LI cla¥ll 6jla) ¢po -GG

ddyeall 6jla) doglhio (jo I jo aunil . ginll lelieas 1 ¢laM1 6)l] 6356 .Ghaall duyell 23laill aeog (g2l plAill jglai 28]

<

Arunngall
1Blaiuio | fighni giiie pa3iw déyen JSg.doyeo giiie Jinj wilily JSg «lily aiif anel 5o
delas)l oLy dlolSio Gujlao dyyell wilutwdall aund cus Jauhiill pleill 16l jano ¢l Jeai 6)gall 0am )

OV @il M didyeo dlulu olji dianll dabhilll (jlo olell dilei o Glef ¢iaaS clalll LIl il dabul dalailll cuils 1blg
al dulei M (il

6)1alg dlolell gall hunvig wamlgall d)lalg «auliwil hphaills g ol cidllao il bl 6jla) Jea yaall paall e
635V dalailll gras aple 3210 &3l &Yl cunell "Vl plAi cuil Lid 6agall 6)lalg Juill

G cyanll wil 3] Mdiilng dolai* ) "droglaii dayhg” (po Jgal Gipellg Gagewdl §layl jsall Lo il Jeo bo e (Jelg
Jac JS Lo dnaill alayeo Log aleillg (juunillg jraillg (glaiyl (e cyaall 63lyo ¢l VI




Sl Jgailly pudll eLaill Loyl |

Jgaillg Gasyll Jgaill ¢ «deysllg dudill gy gaall Lle 6aall g dujellg djagewull djaill Lo anill jelao Jaol o
bl panllg Gelinyl 1S3l o GoMA I

Jgaall go (LMl i Guii ol Gelibmll el$allg ealillg Juaill caliiai ¢ianl diogSall dakilll aé cuili gl cudgll a6
Qe v dlywg duisill g

il ¢1S3y 127 ol Lo yaii A Gelibiml ¢lSall (g dlaell jjoi ol lo aaii M diadl* i i Gill gyl dalac i limg

:dueiall daleall U 130wai ol 6)la) w9 adyl Jgaill eml 26]

-plaiwall (pSaill = dridill + doyusll

G\l daill caalajl drad i duoléall caslajl LalSg «duidill dleld cunlajl drwnwgall ardlly egllalajl LalSo
(Halhgallg

"6\l Lo bl gy "Guiaill 6 donyll‘g "plAill 6 donll* Ju gadi Jill dienll daleall c1860i 13Sag
2l Lo panll‘g

diyanll abs)l @ yao lmdngs ¢lall 6la) :Liols |

G3320)1 drunwgall calalall JySuiiil g st dajaall Lo el 6)la] Of dopell wilaill ciisi aal

adyy6 i o Sl wili o aeiny Loy Jy dinlu (o ¢lloy Lay guléf J pgul 2ilalle

Lle dails diy 6 awsi ,63] A ¢lglullg (Jolai A plé )l Y «drss8al dalall caljaall wiiisi «all pliai JAld (jog
‘Sobull Juaillg drad gl duslail

wligso lals Log Jwlgillg pghnillg juaaillg (pusalll Llc amijag wuld cuo éalall QLY jise ¢V 1) ciani 13Seg
dll&oll 6alall

o] lasA* V" aLs 1712 auaill aunil walhgallg paall (g Jaliall aleill lal dipghill cbulall ciaunl los

dnlull 23gai (pog “wijaall Ailall* dalai LI "asgall Al daldi (po duyell 6jlayl J8ii wais s x «(Joaill e ag
a5 Lirallg egll bl Lle 63Uall eliy aref datac dijSa dlai o . dss jLirill ddgguall* 23gai I "duwiyl

oV 613 L6 a2l Gupell egll gai:Liusbuw |

dalay e J1 Jnéad §ylal euani e giel M ¢paullg ¢ajillg pnog ealjlolg diageull 6 loliaauis ill g psil cadgaill ()]
GelasIl J 0239 eNgll i A Judiwall (jig selalb (o polgll lai o draiill i @jaf eg Gjlayl a2 A Heg J3uili
B3l llg clail) &yl B iy Js dagAii Logi gy glaivl g

S Guawngall grunill” Gl "disyell dpwbhall® dlayo (pog dulaill 651 dlbyo | "drangll 61\ dlbyo (o LGl 28]
USJJI JHoil® 17 & jaudl slaisl* dloyo ¢jog

il Lulbo Jy Olae)l §ranil aJ.u.ug haa G el Jeay Gl W0 WD :,U.c jrats dxMg J_L“I‘.LLI 3l egll amg
.doyeallg Jaellg gluil Laijls] 6 duyell 6)LAall



du e dylao dgas clall )] eyl |

dyoleall dyyell dijlball digall caldai ai ciuni dinall dy jell leieun La el d)la] Ol Jgall JSay walbhall dilai o
aillg Gulbiallg Juaill cilgal cuaall alell (o apaiwig (laivlg Jaellg Lol aud Ll (4o 20iwi @0
<yl Su il alell amiog (oMl Jaell agy g & 1l sLIg Caudll eyl gy dpoleallg Aol gy Juo Lani|

Lijla] Llai (ygsy i Jus dyjlins dllug ¢Vl Jeai leill 0 jai Jipell 23gaill Lheilo Lo dagajall digall 0o
dilol (JLuivlg .dayé laivlg Galic Jazll gy Legll atis glal piigo JS o9 deoly diasi JS og audi dwld JS ad
.ddgguuo dunwgallg

plaiuvall jiaill LIl ¢la¥ 3o - Jugiunall :Lioli

Jiaillg el ¥l ¢y Jobiull JolSill dlayo (o dujell ¢l 6)1a] jglnil dulill dlajall o 29i palall Galll LIl daii cpo
Sin g3l yg3 ealipasill ajidyg walaliisyl Likyg (il plely WoUAi 6 auntuw gdiug Jlbug s all plisills
&1l Juaillg Lelinml elSall Jraay uislio

diadyll pras o Gilwidl aeill Jle Blaall Gle 6)aall Lo b dnsill 6 gl &ogall JIgul &)
janig dllas)l Lujsi duéyeo 18M5l doghaio dradyl ¢Vl 6)lal (1o Igleay ()i wayell (uySaallg 6ala)l ddgduuo (asi limg
duuwgallg glubMl o d.élelJ,g.?jg‘EIJJA‘JI

JSi ¥ aloig . urigy V jISiilg udi M (aSaig dublyo M Glai] Jidiuo go ¢Vl 61y G pell Judiuall )]
23laill Biio .yl dybyl cildaill §lio 2pa0 (gss o Gyl pllell (Lo ¢l daail Lo a1éll 0o cjéil iog
)1l (s 6 diilso gluiyl aeig allell pali ill 625221l

dysall dpiall|

Sy8dlaiglay s (G bl oMl dilai e yell allellg diage udl duyell dSlaall 6 a6l CJI
Jueill jSyo luiilg Jugbill ¢ygild dllaellg Galsll élal dojeallg QWb del clrll ooy 23 sl cruuii 28]

Jedell o gupeilicg Jiljloyl o 26if L5UAJ culg ardll pe Gisi dauuls . o3laill pie jiaf dilac 3520 cruy Lol
Ylaiyl dling) doMl arei 6310 du ye 3g)q dribhg dalai i .drogss damo oSy ¢ clalll lo e gll Iam Jaiuwl iog

)12yl pny o drrmill algi s loaic liogy Bgluw laidlg .dlaell Gl dyisillg (ausll dljo cloll qunj (uns
-GOll gainallg didiall durwgallg earall gluidl cliy 6 3Ll 0)ga (el pllel) sleig

S1igill ]

waljLuiniawlg puleillg cayaill o aio dalaiwl gi gginall 1am puiti slef i ireuy]
.diaaio Lle KAdlag ajamo L) crwii pla bo



2lac] go delbMl odall

SJolellaano s

«drogleillg dylayl draiill 6 (g jbiiwl Judg Lijao

urwgall pghillg caljliriwilg cuyaill 6 ble (uidli oo JiSY 3iai Gy

(dicgill )leallg wilclbl (jo 2y jall

:JWI l gl pre wibuiilgll Gle g polell 2000 .5 6lis 6 «ljiiill aSgenai
https://whatsapp.com/channel/0029VbérJjizCnA7vxgoPymiz|

:@6gall pec caNliall o 3y jall admil

www.mohammedaameri.com |

Stolell 2 _aso ># Digital_Transformation# ad)ll_Jg—2ill# Performance_Management# E,c')gbg__lI_LIJSJI_c'i J1ol#(]
Performance_Governance# claMl_d____aSq># Institutional_Excellence# o—unwgoll_jpaill# oL il wiljloo#
Behavioral_Competencies# dSqlwull_wuljlall# Human_Resources_Management# dyuiull_ajlgall_d)la#
2030_dyage —wll_dugy# Artificial_Intelligence# clin nAl_clSAll# Continuous_Improvement# jai wiall_(punill#
Leading_by_Performance# cloML___1_dsball# Leadership_Empowerment# S8l (pSaill# Saudi_Vision2030#
l5JJJ1;JI_LJLnjl_uuh# Administrative_Development# d__yjlaMI_draiill# Organizational_Culture# d__1aulAiill_dolaill#

Administrative_Integration# g JIbMI_JolSill# Arab_ldentity# dujell_dgall# Human_Capital#

SJolell 2an0 5 | https://mohammedaameri.com/printblog/342


https://whatsapp.com/channel/0029Vb6rJjzCnA7vxgoPym1z
https://www.mohammedaameri.com

