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(Q1(English

Producing a project plan may best be described as:

A. Creating a network logic diagram that identifies the critical path.
B. Using a software tool to track schedule, cost, and resources.

C. Creating a document that guides project plan execution.

D. Creating a plan that contains the entire product scope.

Answer: C
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(Q1(English

Producing a project plan may best be described as:

A. Creating a network logic diagram that identifies the critical path.



B. Using a software tool to track schedule, cost, and resources.
C. Creating a document that guides project plan execution.
D. Creating a plan that contains the entire product scope.

Answer: C
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(Q2 (English

Project management plan updates are output of:
A. Integrated change control.

B. Develop project plan.

C. Direct and manage project execution.

D. Monitor and control project work.

Answer: A
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(Q3 (English

You are meeting with a new project manager who has taken over a project in the middle of execution. The previous
manager left, and the new one is overwhelmed with many change requests from the boss, customer, and stakeholders.
He doesn’t know how to process them. Where would you refer him?

A. Project scope statement.

B. Project management plan.

C. The previous project manager.

D. Project charter.



Answer: B

(duell) 3 JIgal

willly pnlo anall paallg gale Giludl paall aiill dlajo wniio 6 LEgpilo Jgi uad ggpito jao go gaini wiil
Samagi @340 sl Ll ealle) wais waye) Mg dalnall wibhnlg . Jraell paall (o cilju g

9 mdrall Glai gl |

£9uall jla)dns .

Gl ggpuuall pao o

.£9puall glizo .5

(B) W :dsloll

(Q4 (English

The project scope statement is:

A. Developed before the project charter, and after the project management plan.
B. Developed after the charter, and before the project management plan.

C. Developed before the contract, and after the project management plan.

D. Developed before the contract, and before the project management plan.

Answer: B
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(@5 (English

Work authorization system is used:

A. So that people know when they will be performing the work.

B. So that senior management may provide input by authorizing work requests.
C. Toensure only authorized people on the project are allowed to do the work.
D. To ensure work gets performed at the right time in the right order.

Answer: D
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(Q6 (English

A defect in the product was reported to the project manager, and now the team is repairing it. Which process applies
most here?

A. Integrated change control.

B. Monitor and control project work.

C. Direct and manage project execution.

D. Administer closure.

Answer: C
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(Q7 (English

If you are creating a single document to guide project execution, monitoring and control, and closure, you are creating:
A. The execution plan.

B. The project plan.

C. Theintegration plan.

D. The project framework.

Answer: B
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(Q8 (English

The change control system should be created as part of which process group?
A. Initiation.

B. Planning.

C. Executing.

D. Monitoring and controlling.

Answer: B
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(Q9 (English

Which of the following statements is not true regarding the project charter?
A. The project charter influences why the project is being undertaken.

B. The project charter assigns the project manager.

C. The project charter specifies any high-level schedule milestones.

D. The project charter specifies what type of contract will be used.

Answer: D
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(Q10 (English

Which of the following represents the project manager’s responsibility regarding change on a project?



A. Influence the factors that cause project change.

B. Ensure all changes are communicated to the change control board.
C. Deny change wherever possible.

D. Prioritize change below execution.

Answer: A
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(Q11 (English

The project plan is made up of:

A. The other planning outputs.

B. The other planning outputs, tools, and techniques.
C. The aggregate outputs of all software tools.

D. Scope verification.

Answer: A
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(Q12 (English

When changes are approved and made to the project, they should be:
A. Tracked against the project baseline.

B. Incorporated into the project baseline.

C. Included as an addendum to the project plan.

D. Approved by someone other than the project manager.

Answer: B
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(Q13 (English

Work performance information is used for all of the following reasons except:
A. It provides information on resource utilization.

B. It provides information on which activities have started.

C. It shows what costs have been incurred.

D. Itis used to help identify defects.

Answer: D
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(Q14 (English

You are a project manager, and your team is executing work packages to produce a medical records system. Two
customers ask for changes, each insisting theirs is the top priority. What would be the best thing to do?

A. Have the project team meet with customers to decide which is easier and prioritize it.

B. Assign someone from the team to prioritize the changes.

C. Prioritize the changes without involving the team.

D. Deny both changes since you are in project execution.

Answer: C
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(Q15 (English

The program manager asks why your project is scheduled for 16 months, claiming past projects finished in half the time.
What is the best response?

A. Look for historical information on previous projects to understand them better.

B. Refer the program manager to the schedule management plan.

C. Refer the program manager to the project plan.

D. Explain that estimates should always err on the side of being too large.

Answer: A
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(Q16 (English

You work for a defense contractor on a project that is not strategic for the company. Although not top priority, you
secured top resources. At a meeting, you find out your organization won a large, strategic project. What would you do
first?

A. Contact management to find out if you can be transferred to this strategic project.

B. Contact management to find out how this new project will affect your project.

C. Hold a team meeting and explain resources cannot move to the new project.

D. Fast track your project to accelerate its completion.

Answer: B
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(Q17 (English

Each time a sponsor requests a change, the project manager calls a meeting with the team and stakeholders. This
demonstrates:

A. A collaborative style of management.

B. Withdrawal.

C. The lack of an integrated change control system.

D. The lack of a project management information system.

Answer: C
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(Q18 (English

Your organization requires project changes >1.5% budget increase to be signed off by the project office. A customer
requests a change that increases the budget 3%, offers to pay fully, and doesn’t want delay. Best choice?

A. Approve the change yourself, report after work is complete.

B. Ask the customer to take the change to the project office.

C. Do not allow the change since >1.5%.

D. Take the change to the project office.

Answer: D
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(Q19 (English

The person or group responsible for evaluating change on a project is:
A.The project manager.

B. The sponsor.

C. The project team.

D. The program manager.

Answer: A
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(Q20 (English

The output of direct and manage project execution process is:
A. The work package.

B. The work authorization system.

C. The deliverables.

D. The work breakdown structure.

Answer: C
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(Q21(English

Your team is executing work packages when a dispute arises between two trusted members regarding scope



interpretation. How should this be resolved?
A. Team should decide resolution.

B. Resolve in favor of the customer.

C. Resolve in favor of senior management.
D. Consult the project charter for guidance.

Answer: B
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(Q22 (English

Which of the following statements is false regarding a WBS?

A. Activities should be arranged in the sequence they will be performed.
B. Every item should have a unique identifier.

C. The WBS represents 100% of the project work.

D. Each WBS level provides progressively smaller detail.

Answer: A
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(Q23 (English

Mark has taken over a project starting the construction phase, but discovers no WBS has been created. What is the best
course of action?

A. Refuse to manage the project.

B. Stop construction until the WBS is created.

C. Consult the WBS dictionary for sufficient detail.



D. Document this to senior management and add oversight.

Answer: B
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(Q24 (English

The project has completed execution, and now it is time for acceptance. Who formally accepts the product?
A. The project team and the customer.

B. Quality assurance, senior management, and the project manager.

C. The sponsor, key stakeholders, and the customer.

D. The project manager, senior management, and the change control board.

Answer: C
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(Q25 (English

Creating the project scope statement is part of which process?
A. Project scope management.

B. Collect requirements.

C. Define scope.

D. Verify scope.

Answer: C
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(Q26 (English

The project scope statement should contain:
A. The work packages.

B. A high-level description of the project.

C. Level of effort for each scope statement.
D. A detailed description of the scope.

Answer: D
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(Q27 (English

The most important part of verify scope is:

A. Gaining formal acceptance of deliverables from the customer.
B. Checking the scope against stakeholder expectations.

C. Verifying the project finished on time and budget.

D. Verifying the product met quality specifications.

Answer: A
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(Q28 (English

Organizational process assets include all except:
A. Historical information.

B. Organizational policies.

C. Lessons learned from previous projects.

D. The project management information system.

Answer: D
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(Q29 (English

Which of the following is not part of collect requirements?
A. Senior management statement of fitness for use.

B. Scope change control system.

C. Description of how WBS will be created.

D. Description of how acceptance will be handled.

Answer: A
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(Q30 (English

You take over as PM for a data warehouse project in design phase; change requests keep coming from many sources

including your boss. What would have been most helpful?



A. Aninvolved project sponsor.

B. A well-defined requirements management plan.
C. A change control board.

D. A change evaluation system.

Answer: B
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(Q31(English

What is the function of the project sponsor?

A. To help manage senior management expectations.
B. To be the primary interface with the customer.

C. To fund the project and formally accept the product.
D. To help exert control over the functional managers.

Answer: C
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(Q32 (English

The project manager and the customer are meeting to review the product against the documented scope. Which tool is
most appropriate to use?

A. Verify scope.

B. Inspection.

C. Requirements documentation.

D. Validate deliverables.



Answer: B
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(@33 (English

You take over a project in progress and discover no WBS dictionary was created. Which problem is least likely to occur?
A. Confusion about meaning of specific work packages.

B. Confusion about who is responsible for a work package.

C. Confusion about which account to bill against.

D. Confusion about how to change a work package.

Answer: D
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(Q34 (English

A team member makes a change to a software project without informing anyone, claiming it didn’t affect schedule and
improved the product. What should the PM do first?

A. Check if the customer authorized this change.

B. Submit the change to the change control board.

C. Review the change to see its impact on scope, cost, time, quality, risk, & satisfaction.

D. Ensure the change is documented in project updates.

Answer: C
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(Q35 (English

The product has been reviewed against scope and is being brought to the customer for formal acceptance. Which
process is this?

A. Verify scope.

B. Audit scope.

C. Close scope.

D. Control scope.

Answer: A
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(Q36 (English

The scope baseline contains all except:
A. The project statement of work.

B. The project management plan.
C.The WBS.

D. The WBS dictionary.

Answer: B
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(Q37 (English

As PM of a large IT project, you identify two areas where scope changes would add much higher value to the customer.
Which option is most correct?

A. Make changes if no cost/time increase.

B. Make changes if within project charter.

C. Discuss the change with the customer.

D. Complete current project and start a new one.

Answer: C
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(Q38 (English

Which of the following activities is done first?

A. Project management plan.

B. Creation of the WBS.

C. Creation of the project requirements management plan.
D. Creation of the integrated change control system.

Answer: A
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(Q39 (English

Which of the following statements is true concerning functionality beyond the documented scope?
A. It should go through the change control board to be added to requirements documentation.

B. Extra functionality should be used to exceed customer expectations.

C. The final product should include only the functionality documented in project requirements.

D. Extra functionality should be reviewed by the PM for conformity to product description.

Answer: C
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(Q40 (English

A PM has managed a project for six months, nearing completion. Change requests keep coming. The project is ahead of
schedule but over budget. Which statement is true?

A. The PM should influence the factors causing change.

B. Changes should be evaluated only after original baseline is delivered.

C. Changes now represent unacceptable risk.

D. Changes should be evaluated mainly by customer value.

Answer: A
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(Q41 (English

You are PM for a commercial office building project similar to one done 2 years ago. Entering define activity process, best

approach?



A. Use the previous activity list as your list.

B. Create your listindependently, compare later.
C. Use gap analysis to identify differences.

D. Use the previous list to help construct your list.

Answer: D

(s y2ll) 41 1G]

sl gaill go o dlnuiiilll ayaai diloc Eligha aic . pole J18 ojlail @i lg pito aniy & jlai wiiso clid gguiio yao cuil
elegpito dailas dalull dihuiill daild plariwl |

L85 Loiijléo i J8iwo JSuiy ¢liaild el .

g piall gy §gpall yaail wilgaall Julai pladiwl .o

cliailé alac| 0 daclwoll dalull dluiilll daila pladiwl.o

(D) > :dbbl

(Q42 (English

The customer calls a team member to request a schedule change. The team member asks you about the procedure.
Where should you refer him?

A. The project office.

B. The change control board.

C. The schedule management plan.

D. Tell him the customer is always right.

Answer: C

(s pell) 42 J1gaull

pmal amagi gl JI aclil colgll eyl ge Guall g Jlw . Giojll Jgaall Lo el cilin) gall clacl 1l Jasll Juil
Seloll

.£9pall iso |

il asaill dinl .o

ol dganllgjlhldhs .o

@ Lle il Jiaell (i ojlud) 5

(SIPRCTEN

(Q43 (English

If creating duration estimates for a schedule activity, which tool/technique is NOT appropriate?
A. Expert judgment.

B. Reserve analysis.

C. Three-point estimating.

D. Last-square estimating.



Answer: D

(dw yell) 43 JIgaull

Sawlio e @l sl ol cigall 4o ol iojil Jgaall 6 oliisl 6aall il slac] aic
{(Expert Judgment) g juall aSall ]

bl Juai .o

Dolaill Gialll pasill.o

(Last-square) 6 5\l cules yall déy pay pasdill .o

(D) 3 :dsloull

(Q44 (English

Senior management calls you to review project progress. You have 15 minutes to report and discuss critical issues. What
is best to bring?

A. Milestone chart.

B. Project network diagram.

C. An expert from each functional area.

D. Project status reports from team members.

Answer: A

(s pell) 44 1G]

Juall go Lo .doall LLAGIT dundliog pydi puadil ndd d6183 15 ehal . clegpiio padi desljal glaind blell §jla\l clicy
Seleo alai gl oy gall Jralll

(Milestone chart) alleall InlhAao i

£9uall dSui bhio .

Albwll Gle dibAll ggpiiall L0 Lawhg Jlho JS o s 2

.Gupall cliacl (1o ggitall dlls yjlai

(A) i :daloyl

(Q45 (English

The amount of time an activity can be delayed without extending the critical path is:
A. Lag.

B. Grace period.

C. Free factor.

D. Slack.

Answer: D



(duyell) 45 JIgul

@ 2l Jluall dlol el g ol gga bbirill Lawa paly of (S Lill diiojll 6aall
(Lag) _iojll Jolall |

Qlowldjioa.w

Jall Jolell o

(Slack) LAlyill s

(D) >yl

(Q46 (English

Crashing differs from fast tracking because crashing:
A. Usually increases value.

B. Usually increases the cost.

C. Usually saves more time.

D. Usually saves more money.

Answer: B

(6121 46 J1gull

:aill (Fast Tracking) gy il (yc waliy (Crashing) Liojll lneAll
dayéll ayjy éale |

dalsill ayjy dale .

Jisii6g jags 5’3Lc.8

Jisi Ulo yogy dale 5

(B) w a1yl

(Q47 (English

Senior management says: “The last similar project cost nearly 5 million dollars.” What estimating method is this?
A. Delphi technique.

B. Principle of equivalency of activities.

C. Analogous estimating.

D. Bottom-up estimating.

Answer: C

(i pell) 47 J1gul

130 pasi wiglwl sl jNgs Julo dua’ cijlé Lo LialS aybirall paYIl ggpuisall” Ulell 6layl cullé
(Delphi) &l gl |
.(Analogous) yulially padill.o



ol Ul Jauwi (o paaill 5
QPRI

(Q48 (English

You advise a PM behind schedule. The sponsor is unhappy, threatens to cancel, but accepted a revised due date without
increased spending. Best advice?

A.Fast track the schedule.

B. Ask senior management for a new sponsor.

C. Crash the schedule.

D. Ask the customer to increase budget without sponsor.

Answer: A

(s yoll) 48 J1gull

63Uj U9> 22 ilai acgay 6 ais) ggpirall clelly amyg oIy pe el Giojll Jgaall ge plio ggpito yao anii
Sleoa6i dawni Jral Lo Lo diiljiall

(Fast Tracking) Jgaall g1 i |

Lol 6)lal o a0 gy wlls .

.(Crashing) U.LD_}“ henll.a

S Al gga diiljrall 654 ) Jraell @o ¢ianill 5
(A) i :auloyl

(Q49 (English

Which schedule tool inserts non-working buffer time between activities?
A. Critical chain method.

B. Critical path method.

C. Resource leveling.

D. Schedule model.

Answer: A

(s y2l1) 49 J1gul

Séluinilll Gu Jaell gamao pe linlinl ag J5ai Liojll Jgaall ughi wilgal (o 6lal g
(Critical Chain) a2l dLuuludl csgluui i

(Critical Path) gjall jLuall Liglul .o

.(Resource leveling) >)lgall dyguui .o

0l Jganll p5gai .o

(A) i :dglayl



(@50 (English

What is the best tool to calculate a project’s critical path?
A.WBS.

B. GERT diagram.

C. Gantt chart.

D. Project network diagram.

Answer: D

(i y2I1) 50 JIgaull

Sequitall Lo ajall jlutall Gbwal élal Jral Lo o
(WBS) Jaell dijai JSum i

GERT lahio .

(Gantt) b binvo .o

£9puall dSpi hihio 5

(D) > :duloyl

(@51 (English

?What s the critical path

Dependent on Duration Activity

— 0 Start
Start 3 A
Start 4 B
Start 2 C

B 2 D
AC 5 E
B 1 F

D,F 6 G
E M H

D,F 8 I
G,H,I 0 Finish
Options:

A.Start-A-E-H-Finish
B. Start-C - E - H - Finish

C.Start-B-D-I-Finish
D.Start-B-D-G-Finish

Answer: A




(du y2l) 51 J1gaul

Sojall jLuall go Lo

Ll 2aies daall bliill

— 0 dll
alwl 3 A
alwl 4 B
alawl 2 c
B 2 D
AC 5 E
B 1 F
DF 6 G
E 1 H
DF 8 |

G,H,I 0 dlaill

Al
laill-A-E-H-dlal |
Gylaill-C-E-H-dylal .o
dlaill-B-D-1-dlayl.o
Giloill-B-D-G-dilal .2

(A)i:abyl

(@52 (English

Using the project network diagram you created for question 51, what is the float for activity D?
A.Odays.
B.3days.
C.5days.
D.7days.

Answer: C

(duyell) 52 Jlguuul

$D bliill (Float) iojll Litolall g Lo 51 JIgull o ailuiil s3I g pirall dSuis nkhao pladiwl
0940 i

.[ol.ﬂ 3.u

.rol.ﬂS -

.pl.ﬂ7 o)

(C) o il




(@53 (English

An activity has a duration estimate: best case = 30 days, most likely = 44 days, worst case = 62 days. What is the three-
point estimate?

A.44.67 days.

B.34.67 days.

C.5.33days.

D.59.33days.

Answer: A

(121 53 J1gll

i\l agill go Lo L5gy 62 = dlls Iguwl L6y 44 = Ulainl JisUl dllal Logy 30 = dlly Jwraal . ilIS daall padi aal Lo ol
S(Three-Point Estimate) blaill

15q144.67

16913467 .1

1691533 .2

16g159.33 .5

(A) i :daloyl

(@54 (English

Which of the following best describes a project manager applying what-if scenario analysis?
A. Using project software to build three versions of the schedule.

B. Using Monte Carlo analysis to identify what happens if delays occur.

C. Using critical path method to analyze if the critical path occurs.

D. Discussing with managers what they would do if members quit early.

Answer: B

(i pell) 54 JI1gaull

$(What-if Scenario Analysis) "gl 13lo" Julail g9 itall pao Gulni Jraal JSuin cany dllill caljlall o
.dalino Jglan diali clig gyjlirall 615] aoliy pladiwl i

ilpali credg 3] aanw Lo yanil gl cuigo Julai pladiwl .o

220l jlurall Gai 13] cuaapw Lo Julail gpall jlusall cglul pladiwl .o

13540 Gu3all cliacl yaes jale 13) g paall aleaiw bo duiiélio .

(B) o syl

(Q55 (English

How do activity list and activity attributes relate to each other?

A. List focuses on schedule activities; attributes apply to WBS activities.



B. Attributes are created before the activity list.
C. Activity list may replace attributes in most processes.
D. Attributes provide more info for each activity on the list.

Answer: D

(s p2ll) 55 J1gull

S(Activity Attributes) "dln.iiill ailina" o (Activity List) "dlnuiniill daila” sy cis
WBS dlnuiiil Lc Guni Jailinall laiu «dlganall dinudiilil e dailéll jSyi
AVl doils J16 Uniloall el aiy .

wllaell akheo o (ailnall dnuiilil dails Jlagiuwl ¢jSar.o

dailall o blii J3) dols] calogleo (nilnall jagi.a

(D) 5 :dslayll

(@56 (English

Which of the following best describes the critical path?

A. Activities that represent critical functionality.

B. Activities that are largest portions of work packages.

C. Activities with the highest schedule risk in the project.
D. Activities that represent the optimal path in the network.

Answer: C

(duyell) 56 JIgul

Soll jluall Jraolll caingll go ddlil el jlell (o

dayn dpwbwl wilkhg Jiai LUl doudilll

Jaell gja o cljal st Jiai il douiilil.o

9pitall 6 Liojll Jgaall Jnlao (o sgiuwo el Jiad Lill dnuinlll o
Sl 6 JioMl jluall Jiai Ll diauiill.s

(C) g:dbyI

(@57 (English

?Consider the table below, what is the length of the critical path

Duration Activity
6 Start-A

1 Start-E

7 A-B

8 B-C

14 C-D

8 D - Finish



Duration Activity
21 E-F

N N 00 o O
I O M 1 M
I
O O IO

Options:
A.43
B.45
C.53
D.54

Answer: D

(i pell) 57 JI1gal

Sl jluall Jgbo ga Lo olisf Jganll L il

daoll bLuill
6 A-dlal
11 E-dlal
7 A-B
8 B-C

54 >

(D) 5 :aslowll

(@58 (English

Consider the table in question 57. What is the slack for activity H-D?

A.0



B.1
C.5
D.13

Answer: B

(12l 58 Jlguull

$H-D oLisill (Slack) iojll Litolall ga Lo 57 JIgudl o Jgaall LI paill
0.l

(B) 1 -yl

(@59 (English

Your schedule has just been developed and distributed. A resource says her activity cannot be completed in allotted
time; revised estimate changes schedule but not critical path. Best way to handle?

A. Stick with published schedule, allow deviations using reserve.

B. Re-estimate activity duration and update schedule/documents.

C. Hire consultant to validate claim.

D. Replace resource with one who accepts schedule.

Answer: B

(s p2ll) 59 JIguull

iy gamdall wibgl o ojlail gSey V labslii i a)lgall g0] iyl yS) asjgig clegpiial Giojll Jgaall pghai pi
Seln] Jasi o apall jlusall e Jigy o) ais) Jgaall e aaall yasill lngdasill Lo ynslgi

LU 31wl wlnidl alawlg jguitiall Jgaall pljilul |

wilaiiwallg Jganll ¢uyanig bliill dao padidale] .o

Lailesl (o §éaill Jaiuwo jliriuwo (juei.o

1J922lL pljilVl aiSay ynuiy 3jgall Jlariuwl >

(B) 1 :dalol

(Q60 (English

Road project: 32 miles, $5M per 4 miles. Planned 50% completion today. Completed 20 miles at $18M. What is planned
value (PV)?

A. $12,800,000

B. $18,000,000

C. $20,000,000

D. $40,000,000



Answer: C

(duy2ll) 60 JIgull

dausll Lo o .¢jgulo 18 dalsiy Mo 20 :jaiall .agul jlail %50 :dnAll Juol 4 JSI o 5 d@alsil dlio 32 . giybo £94110
S(Planned Value) dinlnAall

Alga 12,800,000

.JAIg> 18,000,000 .wy

JVg9320,000,000 .2

.JAIg2 40,000,000 .5

(C) g:dabyI

(Q61(English

Ifthe CPlis 0.1, this indicates:

A. Project is performing extremely poorly on cost.
B. Project is 10% over cost.

C. Project costs only 90% of expected.

D. Project is performing extremely well on cost.

Answer: A

(s p2ll) 61 1G]

:i2113m6 CPI) = 0.1) dalsill ¢lal pigo IS 13)
dalSill ey (o ¢l 6 130 caren ¢gpiiall 1
1£4gin IS Lao JiSI9%10 alsy gg pirall
186gi0 1S Lao %90 64 Lalsy ¢guitall.
[dalSill cys (o 130 jlioo ggpiiall 5
(A)i:abyl

(@62 (English

Activity cost estimates are used as input into which process?
A. Estimate costs.

B. Determine budget.

C. Analyze cost.

D. Control cost.

Answer: B

(s pell) 62 J1gaull



oISl pasi
.Auiljrall ayani .
ouISTl Julni o
(B) w2 :diboAl

(@63 (English

Which project is best based on these BCRs?
A.BCR=-1
B.BCR=0
C.BCR=1
D.BCR=2

Answer: D

(dypll) 63 J1gull

Sl g ggpito i .dllill (BCR) dalsi/éaila ciwi e Ely
-

0.w

1.9

2.3

(D) >yl

(@64 (English

Best estimate: $200,000; range: $100,000-$400,000. This is a(n):
A. Estimate cost.

B. Determine budget.

C. Order of magnitude estimate.

D. Definitive estimate.

Answer: C

(i yell) 64 Jlgaull

:Jias 1am 400,000-100,000 : gUnill (43 . jAIg> 200,000 :GalSill paéi Jraal
Ailjio 25235 .0

.(Order of Magnitude) _u&i padi.o

(Definitive) _ilai yidi.»

(C) g:dabyI



(Q65 (English

Which process sequence is correct?

A. Create WBS [ Determine budget [ Estimate cost.
B. Create WBS | Estimate cost| Determine budget.
C. Determine budget | Estimate cost | Create WBS.
D. Estimate cost!Budget requirementCreate WBS.

Answer: B

(dpell) 65 1§l

Sann allaell Julwi i

QIS a&il diljpall 33227 IWBS bl i
[dyiljrall 33325 | dolSill pya6i IWBS ¢liui] ..
WBS ¢Luiil | dalSill paail dyiljrall yani.o
WBS Ll dyiljrall alilinio | dalsill yadi s
(B) @yl

(Q66 (English

A team member changes budget with your approval. Which process is this?
A. Cost planning.

B. Estimate costs.

C. Project cost management.

D. Control cost.

Answer: D

(dy2ll) 66 JIgull

o o) dilac sl o clidslga diiljrall L6 Jueiy Gipall el 2ol pld
ISl hgaai

oSl padi g

-£9uuall L@yISi 6] o

ayllsill Lo asaill.a

(D) >:daslryl

(@67 (English

:NPVs



Project 1: NPV = $100,000; Cost = $50,000

Project 2: NPV = $200,000; Cost = $75,000

Project 3: NPV = $500,000; Cost = $400,000

Project 4. NPV = $125,000; Cost = $25,000

Which is best?
A.Project
B. Project 2
C.Project 3
D. Project4

Answer: C

(s pell) 67 Jlgaull

ilegpiiall (NPV) dlball dagall ol wbus 19y

50,000 d4!Sllg 100,000 1 £g uival

75,000 dlsillg 200,000 :2 £g uirall

400,000 dalsillg 500,000 :3 gg puiall

25,000 dalSillg 125,000 4 £g juitall
SUaall Lyl

T egpiuall i

2 ggpuirall.c

3ggpiall .o

4 cgjuuall >

(C) gyl

(Q68 (English

Project office buys software tool for estimating large construction project, using project details + historical info + industry
practices. This is:

A. Bottom-up estimating.

B. Parametric estimating.

C. Analogous estimating.

D. Requirements estimating.



Answer: B

(dy yoll) 68 J1guull

+ Ayl wilogleo + ggpitall ailnd Lle aoiel wilauw dabl cliv] gg puito callSi paail dinoy 61l gg pirall LiiSo g jid
Jioy 1o dclinl il jlao

.(Bottom-up) ,Lc\ Jauwl (o paaill |

.(Parametric) culaleally padill.u

(Analogous) yulioll pasill .o

lhioll padi.a

(B) w:asbyl

(@69 (English

You are managing a project in a large IT program. During execution, you are alerted of a serious copper cost overrun.
What should be your first action?

A. Evaluate the cause and size of the overrun.

B. Stop execution until the problem is solved.

C. Contact the program manager for additional funds.

D. Check if reserves cover the overrun.

Answer: A

(duy2l) 69 J1gul

lile ciay elal Jol 9o bo . ulaill 63lo dalsi Lo Jus jglai 3gg) clawii i aiill clifl S il anliy o €guito 13
Sau plisll

Jolill @209 i apdi |

dlsaiiall U Al is il wlé] .o

dls] Jigol cilinl aolipl paay Juoidl. o

JoLbill Lol willblisVl clils 15] loo (§éaill 5

(A) ] :caloyl

(Q70 (English

If EV = $10,000, PV = $8,000, and AC = $3,000, what is schedule variance (SV)?
A.-$2,000

B. $2,000

C. $5,000

D.-$5,000

Answer: B



(dwyell) 70 J1gull

laa gy AC) = 3,000) dileoll dalsillg (jAga PV) = 8,000) dinlniall dasdllg jAga EV) =10,000) druwiSall dasdll ciils 13)
S(SV) Liojl Jgaall wljail go

Mg 2,000- |

.JAIg32,000 .

JVg35,000.2

.JAIg35,000- .5

(B) s :éslayl

(Q71(English

Estimate to Complete (ETC) indicates:

A. Total projected spending based on past performance.

B. Remaining projected spending based on past performance.
C. Difference between budgeted and expected spending.

D. Planned completion cost minus cost to date.

Answer: B

(s pll) 71 1§l

L (ETC) Jlasyl padi iy

Gl eI ) 15likwl @dgiall Glaiyl oo |
Gl elall )l 3liwl éiiall @dgiall Glaivl.c
.aslail 2dqif log anpnai ailo (u Gpall .2

VI Lid cadSil Al dalnaall Jlasyl dalsi
(B) v :dbyI

(Q72 (English

If CP1=0.95and SPI =1.01, this means:
A. Slower progress, higher cost.

B. Slower progress, lower cost.

C. Faster progress, higher cost.

D. Faster progress, lower cost.

Answer: C

(dwyell) 72 Jlgudl

:i21 1200 SPI) = 101) Jgaall ¢laf juiigog CPI) = 0.95) dalsill ¢lal juiigo IS 1]
Jalnaall o el dalsillg Unji 0261l |

Jalnaall o Jél dalsillg Ul padill.c



Jalnaall o Llel dalSillg ¢ juwl pasill. o
Jalnaall o Jal dalsillg g pul paaill .5
QPRI

(Q73 (English

Best use of cost baseline is to:

A. Measure and monitor cost performance.
B. Track approved changes.

C. Calculate performance bonuses.

D. Measure/report variable costs.

Answer: A

(6 y2ll) 73 JIgul

.90 dalSill Gublwill Al pladiwl Jadl
g9 irall Jlall ¢la¥l dudlyog Guls |
Gaaieall cilueill giii.o

uyoll Ml eilslso wbuo .o

Gp2iall @UISill (e ¢abyllg Julis .5
(A) i :diloyl

(Q74 (English

The value of work completed so far is:
A.Earned Value.

B. Estimate at Completion.

C. Actual Cost.

D.Planned Value.

Answer: A

(i pell) 74 J1gaul

@ JUI Gb ajlail gi GAll Jaell dard
(EV) dnwiSoll dayall |

(EAC) JlaSul aic paaill .

(AC) duleall dalsill.

(PV) dialnsall daséll

(A) ] :aaloyl




(Q75 (English

If schedule variance (SV) = $500, this means:
A PV<EV.

B.EV <EAC.

C.AC<EV.

D.EV.PV =51

Answer: A

(duyell) 75 JI1gull

:,i21 1206 J)ga SV) = 500) Linjll Jgaall waljail s 1]
(EV) drwiSall darall oo 8l (PV) dialnaall daiéll i
(EAC) Jlas\l aic paaill (po Jél (EV) duwiSall dosdll .o
(EV) drwiSall dopdll (yo Jol (AC) duleall alsill.o

51,0 dabhiall Ll duwiSall dagéll duwi .

(A) i :dglayl

(Q76 (English

If BAC = $500, ETC = $400, EV = $100, and AC = $100, what is Estimate at Completion (EAC)?
A.$0

B. $150

C. $350

D. $500

Answer: D

(dyell) 76 Jlgaul

dalsillg gMga EV) =100) duwisall douéllg gAMga ETC) =400) Jlasyl pyadig gilgy BAC) =500) Jlaslaic duiljrall cails 13)
S(EAC) Jlosyl aic padill go lagd jMga AC) =100) duleall

JMga0 ]

1JANga 150w

1jVg3350.0

.JAIga 500 .2

(D) 3yl

(Q77 (English

You have spent $322,168 on your project to date. The program manager asks why costs are high. You explain resource
costs have been greater than expected but will level out. What does $322,168 represent?

A. Earned value



B. Actual cost
C. Planned value
D. Cost performance index

Answer: B

(duyell) 77 JIguul

181 cuils 3 lgall caulsi of opdni.deaipo cadlSill 13ka) aolipll pao Elluy .clegpito le 171ga 322,168 (I Lis ciail 14
Saolipl a0l 322,168 ghiall alios sl o .doalall yaubll JA ) jlgiiw leis) gagiall (jo

(EV) drwisall daall |

(AC) duleall dalsill .

(PV) dinlnaall dasall. o

(CPI) dalsill ¢lal juisgo .

(B) L :duloyl

(Q78 (English

You are a PM. Your manager wants to evaluate your project’s performance against company quality standards. Which
process is this?

A. Total quality management

B. Perform quality control

C. Plan quality

D. Perform quality assurance

Answer: D

(s y2ll) 78 Jl1gaull

,5| 0 a5l dnlall 63gall pleal digilne a0 dojeal Elegpiiio ¢lal oudil leo claizl Epao 3y g (£guito pao il
S pao ¢jlay ddac

(dlolidl 6gall Gjlal i

.Gagall dudlyo A1aii .

.G3gall lnynai o

.63l yloud Hyaii .5

(D) > :dbb\l

(Q79 (English

Using a fishbone diagram to find root causes of problems means you are doing:
A. Quality inspection

B. Quality prevention

C. Quality control

D. Quality audit



Answer: C

(duyell) 79 JIguuul

-1 pgdi il ey 1Ama wiAlSuiiall dijaall wlwill aaail (Fishbone Diagram) dSawll JSie nlhao aladiwl aic
.6agall ynao i

Jgrell yo dlagll.u

.Gagalldidlyo .o

.63gaJl Gu6ai .o

(C) 2 :dyloyl

(Q80 (English

Plan Quality includes all outputs except:
A.Quality management plan

B. Acceptance

C. Operational definitions

D. Checklists

Answer: B

(dw y2ll) 80 Jlguwl

el il wbyaall gras d3gall ndnaai Jaudy
6392l 6)la) dlns |

Joall.o

Ay diill cilapeill .

a3l pilgd .

(B) w:diboyl

(Q81(English

In a control chart, the mean is represented as a horizontal line. This means:
A. Average of control limits

B. Average of all data points

C. Average of data points within control limits

D. Away to identify assignable causes

Answer: B

(s y2ll) 81 1G]

Slam ieslslo L_,m)l b3y huugiall Jiof @Saill hihiao 6
0321l 3ga> huugio i



il blai 2103 Juigio L
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(B) w:asbyl

(@82 (English

Why are quality audits important?

A. They quantify risk.

B. They randomly check products to see if they meet standards.
C. They check if the quality process is being followed.

D. They are unannounced to prevent covering defects.

Answer: C
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(Q83 (English

If activity A results do not affect activity B results, then they are:
A. Statistically unique

B. Statistically independent

C. Correlated but not causal

D. Mutually exclusive

Answer: B
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(Q84 (English

Best tool to identify out-of-control results is:
A. Pareto charts

B. Control charts

C. Ishikawa diagram

D. Statistical sampling

Answer: B
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(Q85 (English

You have limited resources and several quality defects. You want to attack causes with the highest number of defects.
Which tool shows defects by volume, greatest to least?

A.Pareto chart

B. Control chart

C. Ishikawa diagram

D. Cause-and-effect diagram

Answer: A
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(Q86 (English

In a construction project, you discover a serious defect in one section. Engineers analyze it and decide the problem is
relatively minor. Which process are you in?

A. Plan quality

B. Perform quality assurance

C. Perform quality control

D. Quality management

Answer: C

(dw y2ll) 86 Jlgull

2dlgll Lo dlsuiall )i g)369 punall Julaiy (gguaisall plé . plusill a0l o [ e cra s il ¢gpito &)1l clill
Sl L dglac i 6 L dapuy

639l i |

.6agall (ylowd Aaii .o

.Gagall didlyo duaii -

.6agall jla) .2

(C) 2 :duloyl

(Q87 (English

Your project is similar to one completed two years ago. You want to use the past project to set quality standards. Which
tool is best?

A. Benchmarking

B. Control chart

C.1SO 9000

D. Total quality management

Answer: A
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(Q88 (English

Which is most representative of Total Quality Management (TQM)?
A. Decreasing inventory to near zero

B. Everyone contributes to quality

C. Zero defect

D. Continuous improvement over disruptive change

Answer: B
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(Q89 (English

Which of these quality standards is highest?
A.Impossible to determine without more info
B. 99% quality

C. Three sigma quality

D. Six sigma quality

Answer: D
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(Q90 (English

Which quality process is performed first?
A. Plan quality
B. Perform quality assurance

C. Perform quality control



D. Define quality

Answer: A
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(Q91(English

During a quality meeting, the team wants to review company’s quality policy but finds none exists. PM is concerned. Best
action?

A. Document absence and take corrective action.

B. Write a quality policy just for this project.

C. Use benchmarking data instead.

D. Suspend work until policy is provided.

Answer: B
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(Q92 (English

On a control chart, customer’s acceptable quality limits are represented as:
A. Control limits

B.Mean

C. Specification

D. Normal distribution

Answer: C
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(Q93 (English

A customer is concerned that the quality process is not being followed as laid out in requirements. Best way to verify?
A. Random sampling
B. Kaizen

C. Personally participate in inspections

D. Audits
Answer: D
(dupell) 93 JIguull

lam dan (yo Gaaill dliwg Jrdl bo .caldiniall calaiiulo o arngo ga Las guif A dagall dilac (i (jo aslé Jraell sl
Seleal

(dsilguire cilize 331

(Kaizen) ¢ pls .u

6392l wilngad 6 dpndill dsjliall .o

(Audits) Gu6aill calilac 3

(D) >yl

(Q94 (English

Your company uses Just-in-Time management. What is the biggest concern for a project manager?
A. Absenteeism

B. Lower quality of parts

C. Conflicting processes

D. Late inventory arrival

Answer: D
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(Q95 (English

Reducing quality on a project would most likely lead to:
A. Rework and higher cost risk

B. Absenteeism and decreased cost

C. More inspection and decreased cost

D. Reduced quality limits

Answer: A
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(Q96 (English

Which is not part of the Plan Quality process?
A.Benchmarking

B. Audits

C. Cost-benefit analysis

D. Design of experiments

Answer: B
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(Q97 (English

million+ lines of code exist, and more daily. Instead of reviewing each line, PM should consider: 2
A. Automated testing tools

B. Trend analysis

C. Statistical sampling

D. Regression analysis

Answer: C
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(Q98 (English

PM says: “This project is important, let’s not fight over a few thousand dollars.” Which conflict resolution?
A. Smoothing

B. Problem solving

C. Forcing

D. Compromising

Answer: A
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(Q99 (English

Who manages resources in a matrix organization?

A. Senior management



B. Functional managers
C. Project manager
D.HR department

Answer: B
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(Q100 (English

Least desirable form of power for PM to use?
A.Formal

B. Referent

C. Punishment

D. Forcing

Answer: C
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(Q101 (English

Which statement best matches a Theory X manager’s beliefs?
A. People want to be rewarded for work.

B. Higher needs emerge only after lower needs are satisfied.
C. People will contribute if left alone.

D. People cannot be trusted.

Answer: D
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(@102 (English

The staffing management plan:

A. Must be created by HR department.

B. Is part of resource management plan.

C.Is atool of team development.

D. Is an output of develop human resource plan.

Answer: D
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(Q103 (English

Which technique produces the most lasting results?
A. Problem-solving

B. Smoothing

C. Compromising

D. Withdrawing

Answer: A
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(Q104 (English

Most important role of project sponsor is:

A. Resolve conflicts between team and management.
B. Provide and protect financial resources.

C. Provide and protect human resources.

D. Balance constraints of time, scope, and cost.

Answer: B
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(Q105 (English

Human resource management encompasses:

A. Org planning, staff acquisition, performance reporting, manage team.
B. HR plan, staff acquisition, performance reporting, develop team.

C. HR plan, staff acquisition, develop team, release team.

D. HR plan, acquire team, develop team, manage team.

Answer: D
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(Q106 (English

Which is not an input to develop HR plan?
A. Enterprise environmental factors

B. Activity resource requirements

C. Organizational process assets

D. Human resource plan

Answer: D
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(Q107 (English

Which is a constructive team role?
A. Information seeker

B. Recognition seeker

C. Blocker

D. Devil's advocate

Answer: A
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(Q108 (English

Maslow’s hierarchy of needs theory states:
A. Strongest motivation is to provide physiological needs.
B. Hygiene factors provide safety and security.

C. Psychological growth needs are met only after lower needs are fulfilled.



D. Higher financial reward means higher motivation.

Answer: C
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(Q109 (English

Which is not true of team building?

A. Team agreement needed for all major actions.

B. PM should role model in team building.

C. Team building less important as project progresses.
D. Teamwork cannot be forced.

Answer: C
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(@110 (English

Team building is primarily the responsibility of:
A. The project team

B. The project manager

C. Senior management

D. The project sponsor

Answer: B
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(Q111 (English

A war room is an example of:
A. Contract negotiation tactics
B. Resource planning tools

C. Afunctional organization

D. Co-location

Answer: D
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(Q112 (English

Which of the following is not a process of human resources?
A. Develop human resource plan

B. Acquire project team

C. Team performance reporting

D. Develop project team

Answer: C
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(Q113 (English

A project coordinator differs from a project manager in that:
A. Coordinator has no decision-making power

B. Coordinator has less decision-making power

C. Coordinator has no authority to assign work

D. Coordinator handles longer projects than manager

Answer: B
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(Q114 (English

Which is not a tool used in developing the project team?
A. Interpersonal skills

B. Training

C.Ground rules

D. Encouragement

Answer: D
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(Q115 (English

One potential disadvantage of a matrix organization is:

A. Highly visible project objectives



B. Rapid responses to contingencies
C. Team members must report to more than one boss
D. Creates moral problems

Answer: C
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(Q116 (English

PM in Detroit struggles with engineers in Cleveland office. Requests VP of engineering help, but fails. What type of
organization is this?

A. Functional

B. Hierarchical

C. Strong matrix

D. Projectized

Answer: A
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(Q117 (English

Which is not true about project ground rules?

A. Should be communicated to all team members
B. Should be consistent across projects in org

C. Should be clearly defined

D. Define behavioral boundaries



Answer: B
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(Q118 (English

If a project has 4 people and 9 more are added, how many additional communication channels are created?
A6

B.30

C.36

D.72

Answer: D
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(Q119 (English

The process to create a plan showing how all project communication will be conducted is known as:
A. Communication modeling

B. Plan communication

C. Information method

D. Information distribution planning

Answer: B

(dwyell) 19 Jlguul

-1 Lye] ggpiiall clllnil grad yaii diayS argi din cLiiily dnlall dlasl
JUnidll da3ai |



JiMl hadi g
wlogleallddyjn .o

wilogleall 21jgi lnynAi o
(B) L :dsbal

(@120 (English

The responsibility of decoding a message rests with:
A.The sender

B. The receiver

C. Identify stakeholder

D. Stakeholder analysis

Answer: B
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(Q121 (English

Which of the following is false regarding distribute information?
A. Itis an executing process.

B. It ends when the product is accepted.

C. It may involve unexpected stakeholder requests.

D. It carries out the communication management plan.

Answer: B
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(Q122 (English

Your project is over three weeks late. You must communicate this to the customer. The message should be:
A.Formal and written

B. Informal and written

C.Formal and verbal

D. Informal and verbal

Answer: A
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(Q123 (English

Which of the following statements is true regarding issues?
A. Allissues must be resolved before closing the project.

B. Theissue log is a tool for stakeholders.

C. Eachissue should be assigned to a single owner.

D. Issue management may be treated as a sub-project.

Answer: C
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(Q124 (English

The majority of a person’s communication is:



A.Verbal

B. Non-verbal
C. Documented
D. Unnecessary

Answer: B
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(Q125 (English

Which communication technique is most effective for resolving conflict?
A. Instant messaging

B. Conference calls

C. E-mail

D. Face-to-face communication

Answer: D
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(Q126 (English

Communication skills are used most during which process?
A. Distribute information

B. Status meetings

C. Performance reporting

D. Communication change control

Answer: A
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(@127 (English

The communications management plan typically contains all except:
A. Expected stakeholder response

B. Stakeholder communication requirements

C. Communication technology

D. Glossary of terms

Answer: A
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(Q128 (English

You are attending a bi-weekly status meeting with your program manager. She asks you to include earned value
analysis. Why is itimportant?

A. Communicates long-term success.

B. Communicates performance against the plan.

C. Communicates date of deviation.

D. Communicates value-to-cost ratio.

Answer: B
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(Q129 (English

You receive a last-minute report showing tasks 100% complete, but you believe they are only 60%. Deliverables are
reported finished but you doubt it. Walking into a stakeholder meeting, what do you do?

A. Ask the team member to sign the report.

B. Ask stakeholders to wait while you verify.

C. Summon the team to clarify.

D. Do nothing now, provide amended report next meeting.

Answer: B
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(Q130 (English

The most important skill for a project manager is:
A. Administrative skills

B. Planning skills

C. Client-facing skills

D. Communication skills

Answer: D
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(Q131(English

Best definition of noise is:

A. Unsupported info in communications

B. Anything interfering with transmission/understanding
C. Communication through unofficial channels

D. Acronym for operational informing

Answer: B
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(Q132 (English

Runway project CPI = 1.2, SPI = 1.25. Manager must tell stakeholders a quality test failed. What type of communication is
this meeting?

A.Formal verbal

B. Informal verbal

C. Para-lingual

D. Non-verbal

Answer: B
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(Q133 (English

New runway project, 200+ stakeholders. Where find info on how to communicate with them?
A. Depends on project type

B. Stakeholder management plan

C. Communication management plan

D. Communication requirements

Answer: C
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(Q134 (English

Mary uses forecasting to determine estimate at completion. Where should she include this?
A. Communication management plan

B. Project active reports

C. Performance reports

D. Stakeholder management report

Answer: C
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(Q135 (English

Marie is a PM in a meeting with the customer. She carefully restates the customer’'s message. What is she practicing?
A. Listening skills

B. Project communication management



C. Professional courtesy
D. Passive listening

Answer: A
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(Q136 (English

Lessons learned should contain:

A. Team'’s collective wisdom

B. Customer’s feedback on improvements
C. Input into administrative closure

D. Analysis of variances from baseline

Answer: D
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(Q137 (English

In which process is earned value analysis used?
A. Plan communication

B. Distribute information

C. Performance reporting

D. Report project value

Answer: C
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(Q138 (English

You manage a data center construction in an earthquake-prone area. You choose resistant building design. This is:
A Risk transfer

B. Risk avoidance

C. Risk mitigation

D. Risk acceptance

Answer: C
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(Q139 (English

You evaluate risks by producing a risk source for each risk. Which tool is this?
A. Monte Carlo analysis

B. Probability impact matrix

C.RACI chart

D. Expert judgment

Answer: B
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(Q140 (English

You identified a major risk of cost overrun in a key software component. Best strategy?
A. Outsource development

B. Insure the cost

C. Double estimate

D. Eliminate the component

Answer: A
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(Q141 (English

Planning meetings and analysis are used in which process?
A. Risk monitoring and control

B. Quantitative risk analysis

C. Risk response planning

D. Plan risk management

Answer: D
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50% Probability

(Q142 (English

?Refer to the diagram below. What is the expected value of result A

$200,000 value

Result A

25% Probability

»  Risk 2 (

Risk 1
75% Probability $400,000
\ Result B
Risk 10150% Probability | Risk 2
(Risk 2125% Probability | Result A ($200,000 value e
(Risk 2175% Probability | Result B ($400,000 value e
Calculation:
Expected Value (Result A) = 0.50 x 0.25 x 200,000 = $25,000
Answer: $25,000
(6w poll) 142 1§l
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$200,000 value
... “¥| Result A
25% Probability
50% Probability
Risk 1 » Risk 2

75% Probability $400,000

\ Result B
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(JAga 400,000 doydy) B dayiill 1975 Jlaisl 12 jnall e

JAlga A) =10.50 x10.25 x 200,000 = 25,000 d~iiill) dedqgiall daiéll

(Answer: $25,000) j\g2(25,000 :dila)i

(Q143 (English

Refer to the diagram from the previous question. What risk management tool is employed in this diagram?
A. Earned value management

B. Sensitivity analysis

C. Decision tree analysis

D. Flowcharting

Answer: C
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(Q144 (English

Mary is meeting with her project team to evaluate risks and assign dollar/time impacts. Which process is being
performed?

A. Perform quantitative risk analysis

B. Perform qualitative risk analysis

C.Planrisk response

D. Monitor and control risks

Answer: A
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(Q145 (English

Ifa PM recommends immediate corrective action, which process is he involved in?
A. Perform qualitative risk analysis

B. Plan risk management

C. Identify risk

D. Monitor and control risks

Answer: D
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(Q146 (English

Best source of info about potential risks?

A. Computer risk analysis

B. Interviews with team members from other projects
C. Historical records from similar projects

D. Your own industry experience

Answer: C
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(Q147 (English

After Monte Carlo analysis, what would it most likely identify?



A. Divergent paths causing risk

B. Points of schedule risk

C. Points of schedule conflict leading to risk
D. Gaps in project path creating risk

Answer: B
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(Q148 (English

Your company is starting a new project, and risks appear in early meetings. What should you do first?
A. Develop arisk management plan

B. Identify project risks

C.Planrisk responses

D. Determine how risks will be controlled

Answer: A
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(Q149 (English

Plan risk management is:

A. ldentifying potential risks

B. Deciding how risk management activities will be structured and performed
C. Assessing impact and likelihood of risks

D. Numerical analysis of probability of risks



Answer: B
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(Q150 (English

Which is an output of identify risk process?
A. Risk register

B. Probabilistic analysis

C. Risk-related contractual agreements

D. Recommended cash reserves

Answer: A
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(@151 (English

Which is not a strategy for negative risk?
A. Avoid

B. Transfer

C.Share

D. Mitigate

Answer: C
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(Q152 (English

Risk probability and impact assessment is used in:
A. Identify risk

B. Perform qualitative risk analysis

C. Perform quantitative risk analysis

D. Planrisk response

Answer: B
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(Q153 (English

Best definition of risk management?

A. Identifying, analyzing, and responding to risks

B. Reducing risks to the minimum

C. Ensuring all risks are documented and controlled
D. Creating the risk response plan

Answer: A
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(Q154 (English

Which is not a tool for expert opinion in risk management?
A. Brainstorming

B. Delphi technique

C. Monte Carlo analysis

D. Expert interview

Answer: C
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(Q155 (English

Which is not contained in plan risk management process?
A. Risk breakdown structure

B. Description of overall approach to risk

C. Risk roles and responsibilities

D. List of identified risks

Answer: D
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(Q156 (English

Which statement is true regarding risk?

A. All risks must have workarounds



B. Allrisk events are uncertain
C. Allrisk events are negative
D. All risks must be covered by contingency budget

Answer: B
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(Q157 (English

Which of the following is not a valid way to reduce risk?
A. Select a contract type that reduces risk

B. Insure against the risk

C. Create a workaround for the risk

D. Plan to mitigate the risk

Answer: C
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(Q158 (English

The contract type that represents the highest risk to the seller is:
A. Fixed price plus incentive

B. Cost reimbursable

C. Fixed price

D. Cost reimbursable plus incentive

Answer: C
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(Q159 (English

You have to rank numerous seller proposals in response to an RFP. What will you use to rank them?
A. Evaluation criteria

B. Request for quotation

C. Seller response guidelines

D. Seller selection matrix

Answer: A
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(Q160 (English

Make or buy analysis is a tool used in which process?
A. Plan procurement

B. Conduct procurement

C. Administrative procurement

D. Procurement analysis

Answer: A
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(Q161 (English

Need for new database tables discovered, scope not fully defined, project small and urgent. Which contract type is best?
A. Fixed price

B. Time and material

C. Open-ended

D. Cost plus incentive fee

Answer: D
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(Q162 (English

Motor needed for industrial robot is patented, only one supplier available. Price is within budget. Best action?
A. Redesign specifications for alternative motor

B. Procure from the sole supplier

C. See if another country avoids patent issues

D. Remove it from procurement management

Answer: B
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(Q163 (English

Supplier contract allows you to change terms. You need to reduce quantities due to scope change. How should you
notify?

A. Take themto lunch and explain

B. Have your attorney call theirs

C. Email the supplier

D. Send formal written notice

Answer: D
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(Q164 (English

Your project has been terminated immediately due to a cancellation by the customer. What action should you take first?
A. Call a meeting with the customer.

B. Enter close procurements.

C. Ask your team leads for a final status report.

D. Verify this change against the procurement management plan.

Answer: B
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(Q165 (English

You are evaluating proposals from prospective sellers. What process are you involved in?
A. Plan procurements

B. Conduct procurement

C. Administer procurement

D. Administer contract

Answer: B
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(Q166 (English

You're considering whether to develop software in-house or outsource. What activity are you performing?
A.Source selection

B. Make or buy decision

C. Rational project procurement

D. Source evaluation

Answer: B
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(Q167 (English

The most important thing to focus on in contract negotiation is:

A. Negotiate the best price possible.



B. Maintain the integrity of the scope.
C. Negotiate a deal both parties are comfortable with.
D. Ensure legal/contract approval.

Answer: C
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(Q168 (English

Who generally bears the risk in time and material contracts?
A. The buyer

B. The seller

C.Buyer early, seller later

D. Depends on materials

Answer: A
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(@169 (English

Company outsourcing in an area with little experience. Procurement document should be:
A. Completely rigid

B. Flexible to encourage creativity

C. Informal

D. Reviewed by senior management

Answer: B
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(@170 (English

Contract statement of work should provide:

A. Enough detail for seller to complete the project

B. Enough detail to describe product but not reveal sensitive info
C. Enough detail to perform make or buy decision

D. Enough detail for seller to know if qualified to perform work

Answer: D
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(Q171 (English

Boss asks you to hide schedule delay from customer. What should you do?
A. Cancel status meeting

B. Call customer and explain in confidence

C. Explain to boss that knowingly misreporting is unethical

D. Ask boss to put request in writing

Answer: C

(dwyell) 171 JIguul

Jnail déy o 3929 paey 48y ail ¢y Jraell Jus] pac ¢lio Ll Eluyijg 333all acgall e J3linw ggpitall Yl cuaiis|
sdeai gl way3lo . Jraell go cuyd dlb glaisl ebal . Jgaall

J1aell 2o claisViclel] |

Ay al casgall opitg Jraell Jlaivl .



liow) aylb Sy gl Eluyiy go b
(C) p:duboyI

(@172 (English

You are in a PMP study group when a coworker, who is also a friend, tells you she has acquired actual exam questions.
What should you do?

A. Study from them and compare to real exam.

B. Ask her to surrender them and turn over to your boss.

C. Decline and join a different study group.

D. Contact PMI and explain the situation.

Answer: D
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(Q173 (English

Managing a project in a country with double the holidays and more vacation. What should you do?
A. Authorize same vacation for equality.

B. Use the other country’s holidays in scheduling.

C. Allow extra vacation but demand same results.

D. Relocate work to another country.

Answer: B
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(Q174 (English

Customer insists on skipping WBS and using detailed activity list instead. What should you do?
A. Document disagreement and follow their way.

B. Follow their way but make activity list close to WBS.

C. Ask sponsor to explain necessity of WBS.

D. Ask PMI to call the customer.

Answer: C
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(Q175 (English

Seller offers you 25% discount if you pay him a portion as appreciation. What should you do?
A.Do it to assure lowest bid.

B. Ignore and evaluate bids normally.

C. Eliminate seller and notify organization.

D. Negotiate for more discount and promise reward.

Answer: C
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(Q176 (English

A project manager friend struggles with unreasonable demands from customer and management. What should you do?



A. Give him a PMBOK copy.

B. Encourage him to get project management training.
C. Tell him he shouldn’t manage projects.

D. Talk privately to his boss.

Answer: B
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(Q177 (English

You took over a project; previous manager reported false milestones. CPI=0.88, SPI=0.81, management unaware. What
should you do?

A. Crash schedule to recover.

B. Explain revised status to management.

C. Refuse the project.

D. Ask stakeholders for direction.

Answer: B
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(Q178 (English

Two coworkers confide that they are using the project’s chemical lab to manufacture illegal drugs. They invite you to join
them. What should you do?

A.Mentor these resources.

B. Investigate legality first.

C. Report to the authorities.

D. Insist they seek help but keep it confidential.



Answer: C
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(@179 (English

Two stakeholders fight over project functionality. Who should resolve this conflict?
A. Senior management

B. The sponsor

C. The customer

D. The project manager

Answer: D
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(Q180 (English

You discover pipeline project poses undiscovered environmental threat. What should you do?
A. Seek government guidance

B. Seek media guidance

C. Seek attorney guidance

D. Resign from the project

Answer: A
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(Q181 (English

Team members lack skills needed; training is required. What should you do?
A. Help them get necessary training

B. Ask HR why training was missing

C. Letthem learn by doing

D. Ask customer to fund training

Answer: A
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(Q182 (English

Colleague pretends to be PMP certified but never pursued it. What should you do?
A. Contact the police

B. Report to PMI

C. Ask colleague to pursue PMP

D. Report to HR department

Answer: B
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(Q183 (English

Construction abroad requires local permit (6-8 weeks) but official offers $500 rush fee. What do you do?
A.Pay $500

B. Don’t pay, wait 6-8 weeks

C. Negotiate lower fee

D. Ask team member to pay

Answer: A
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(Q184 (English

Subcontractor’s project manager asks you on a date, saying it won’t affect business. What should you do?
A. Accept if you want

B. Politely refuse

C. Ask your manager’s permission

D.Consult HR

Answer: B
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(Q185 (English

You have been assigned to a project for a new software product that you don’t believe will succeed. You expressed your
concerns, but the company insists you work on it. What should you do?

A. Excuse yourself from the project.

B. Escalate to the customer.

C. Manage the project.

D. Resign from the project.

Answer: C
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(Q186 (English

High-profile stakeholders request major changes that raise project risk to an unacceptable level. They insist on the
changes despite your explanation. What should you do?

A. Explain to stakeholders their request cannot be fulfilled.

B. Stall until irrelevant.

C. Remove them from stakeholder list.

D. Call team meeting to resolve.

Answer: A
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(Q187 (English

You are on a product selection committee, and one product is from a company where your brother is sales director. What
should you do?

A. Disclose to the committee.

B. Excuse yourself quickly.

C. Remain impartial.

D. Vote against it for fairness.

Answer: A
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(Q188 (English

You discover you can save $300,000 by buying a software module instead of developing it internally, but your consulting
firm profits from billed hours. How should you resolve?

A. Favor your team if within budget.

B. Favor your employer.

C. Let the team vote.

D. Favor the customer.

Answer: D
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(Q189 (English

Your current project is similar to one done 6 months ago where you created a feasibility study. Reusing it would save



time, but you signed an NDA. What should you do?
A. Disregard old study and create new.

B. Ask previous customer for permission.

C.Use itanyway since NDAs aren’t enforceable.
D. Ask project office for guidance.

Answer: B

(s y2I1) 189 1G]

dwslail credg lisl dmioaviwl gl liag yagi i (Saig «dlnao g9 dwlps a eyl Wl Lg it apiy bl Elegpio
SJ=2ailalo (NDA) clLiwd] pac

620 duwl o JIx!xig dslul duwljall Lj.meI

Auwljall pladiw Glull Jroell o g wills .o

Liigilé dojlo ju¢ NDA cilislail i Lawoladiwl .

.£94all Liso (o 6)guitall b o

(B) 1 :sloyl

(Q190 (English

A conflict of interest should be:
A. Resolved quickly.

B. Disclosed openly.

C. Monitored carefully.
D.Ignored deliberately.

Answer: B
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(Q191 (English

During testing, multiple defects were identified in a product. The project manager overseeing this product’s development
can best use which tool to help prioritize the problems?

A. Pareto diagram.

B. Control charts.

C. Variance analysis.



D. Order of magnitude estimate.

Answer: A
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(Q192 (English

You are a manager of an aircraft design project. A significant portion of this aircraft will be designed by a subcontracting
firm. How will this affect your communication management plan?

A. More formal verbal communication will be required.

B. Performance reports will be more detailed.

C. More formal written communication will be required.

D. Official communication channels will significantly increase.

Answer: C
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(Q193 (English

What officially creates the project?
A. The project initiation document.
B. The kickoff meeting.

C. The project charter.

D. The statement of work (SOW).

Answer: C
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(Q194 (English

?Refer to the table below. What is the critical path

Duration Dependency Task
0 None Start

Start
A

B
Start
D
Start
F

B,E
C,GH
| Finish

— T O Mmoo mw >
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Options:
A.Start-A-B-C-1-Finish.
B.Start- A-B-H-I-Finish.
C.Start-D-E-H-1-Finish.

.D.Start-F -G -1-Finish

.(Answer: D (Start - F- G - | - Finish
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Q195 (English)

The Delphi technique is a way to:
A. Analyze performance.

B. Gather expert opinion.

C. Resolve conflict.

D. Estimate durations.

Answer: B
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Q196 (English)

The work authorization system makes sure that:

A. All the work and only the work get performed.

B. Work gets performed in the right order and at the right time.

C. Work is done completely and correctly.

D. Functional managers are allowed complete control over who is assigned and when.

Answer: B
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Q197 (English)

Yourteam is hard at work on their assigned project tasks when one team member discovers a risk that was not identified
during planning risks process. What is the first thing to do?

A. Halt work on the project.

B. Update the risk management plan.

C. Look for ways to mitigate the risk.

D. Assess therrisk.



Answer: D
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Q198 (English)

The estimate activity duration should be developed by:
A. The person or team doing the work.

B. The project manager.

C. Senior management.

D. The customer.

Answer: A
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Q199 (English)

The project plan should be all of the following except:

A. Aformal document.

B. Distributed to stakeholders in accordance with the communication management plan.
C. Approved by all project stakeholders.

D. Used to manage project execution.

Answer: C
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Q200 (English)

You have been asked to take charge of project planning for a new project, but you have very little experience in
managing projects. What will be the best source of help for you?

A.Your education.

B. Your on-the-job training.

C. Historical information.

D. Your functional manager.

Answer: C

(dyyell) 200 Jlguul

Jano Jnsl g bo gylitall 6)la] L6 @slS 15 Ehal puy YSlg a3 gt il dlgduio Jgii ol Elio Lalib
Sel) Gacluiall

Joell clisl ¢y jai.o

Ayl wlogleall .o

wadbgll Elpao o

QPRI

Q201 (English)

The majority of the project budget expended on:
A. Plan project development.

B. Plan project execution.

C. Integrated change control.

D. Project communication.

Answer: B
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Q202 (English)
Corrective actionis:
A. Fixing past anomalies.

B. Anything done to bring the project’s future performance in line with the project management plan.



C. The responsibility of the change control board.
D. An output of project plan execution.

Answer: B
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Q203 (English)

Output direct and manage project execution include:
A. Deliverables and performance reports.

B. Deliverables and corrective action.

C. Deliverables and work performance information.
D. Performance reports and requested changes.

Answer: C
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Q204 (English)

Your original plan was to construct a building with six stories, with each story costing $150,000. This was to be completed
in four months; however, the project has not gone as planned. Two months into the project, earned value is $400,000.
What is the budget at completion?

A. $450,000.

B. $600,000.

C. $800,000.

D. $900,000.

Answer: D
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Q205 (English)

Project integration is primarily the responsibility of:
A.The project team.

B. The project manager.

C. Senior management.

D. The project sponsor.

Answer: B
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Q206 (English)

One of your team members has discovered a way to add an extra deliverable to the project that will have minimal impact
on the project schedule and cost. The project cost performance index is 1.3 and the schedule performance index is 1.5.
The functionality was not included in the scope. How should you proceed?

A. Conform to the project scope and do not add the deliverable.

B. Deliver the extra work to the customer since it will not increase their costs.

C. Reject the deliverable because you are behind schedule.

D. Ask senior management for a decision.

Answer: A
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Q207 (English)

If a project manager is unsure who has the authority to approve the changes in project scope, she should consult:
A.The customer.

B. The scope statement.

C.The PMO.

D. Requirements documentations.

Answer: D
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Q208 (English)

An end user has just requested a minor change to the project that will not impact the project schedule. How should you,
the project manager, respond?

A. Authorize the change quickly to ensure that the schedule can truly remain unaffected.

B. Deny the change to help prevent scope creep.

C. Evaluate the impact of the change on the other project constraints.

D. Submit the change request to the customer for approval.

Answer: C
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Q209 (English)
You overhear a casual conversation between two team members in which one confides to the other some problems he is
having in completing his part of the project work. You realize that the work being discussed is on the project’s critical path

and the information you overheard could mean a significant delay for your project. What should you do?



A. Let the team member know that you heard his conversation and discuss the work problems with him immediately.

B. Begin analyzing ways to compress the project schedule in anticipation of the potential delay.

C. Ask a third team member to get involved immediately and encourage the two other team members to come to you
with the delay.

D. Ask human resources for help in resolving the problem.

Answer: A

(dupell) 209 J1gaull
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(A) i :dglayl

Q210 (English)

In which group of processes should the project manager be assigned his or her role in the project?
A. Initiating.

B. Planning.

C. Executing.

D. Controlling.

Answer: A

(dyell) 210 JIgaul

Sgquitall Lo 0)9al gguitall yao ¢yued aiy i 1y cililaell (o degoao gl Lo
(Initiating) caul degono

(Planning) loun3ill dcgano .ol

.(Executing) Auaiill dcgono .2

(Controlling) didlyall dcgann .5

(A) I :dylayl

Q211 (English)

A project charter should always include:

A. Historical information.

B. The business needs underlying the project.
C. A detailed budget.

D. The scope management plan.

Answer: B

(dwyell) 211 JIgull



18il> gg uirall §liso ¢yasiy o Liny

.l cilogleall
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(B) w byl

Q212 (English)

Your project team has just received the sponsor’s approval for the scope statement. What is the next step that needs to
be taken?

A. Develop the product description.

B. Create a WBS.

C. Hold the kickoff meeting.

D. Create the network diagram.

Answer: B

(dwpell) 212 Jlgau]

Slooy plusll cany Sl dlil dgndll o bo . GUoill gly Lle elpl dadlgo 130 Eleg uio G160 6l
aiiall cang poki |

(WBS) Jaell arundi JSum clitil.
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(B) oyl

Q213 (English)

Which of the following is not an input into define scope process?
A. Accepted deliverables.

B. Organizational process assets.

C. Project charter.

D. Requirements documentation.

Answer: A

(dwpyell) 213 JIgul

S(Define Scope) Glnill 3523 dilac 8 Usao ul L loo
.(Accepted deliverables) dlgioall calbyaall i
.(Organizational process assets) drauAiill Jgoll .
{(Project charter) ¢guitall glito .o

.(Requirements documentation) culllniall Gilig .o

(A) i :dglayl



Q214 (English)

The key function of the project manager’s job in project integration is:
A. Minimizing conflict to promote team unity.

B. Making key decisions about resource allocation.

C. Communicating with people of various backgrounds.

D. Problem-solving and decision-making between project subsystems.

Answer: D

(dwyell) 214 Jlguull

:,® (Project Integration) cquirall JolSi 6 gguirall yaal duulwill dathgll
§138l1 6339 jyjell cilelpall Julai |
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(D) > :dbb\l

Q215 (English)

In which of the following documents could the sponsor find work package descriptions?
A. The WBS dictionary.

B. The project charter.

C. The project management plan.

D. The required documents.

Answer: A

(dpyell) 215 JIguull

$(Work Packages) Ja=ll oj> calingl 20y i (Sponsor) el (jSay dwllill Giligh ¢jo sl 0
{(WBS dictionary) Jaell aruai JSue jugols |

{(Project charter) ¢g 110l §lito ..

.(Project management plan) gg juirall 6jla) dns .o

.(Required documents) diglihall giligll .2

(A) i :diloyl

Q216 (English)

The process in which project deliverables are reviewed and accepted is called:
A. Collect requirements.

B. Verify scope.

C. Initiation.

D. Performance reports.

Answer: B



(duyell) 216 Jlguull

;0 gg pitall wilnjao slaiclg arluiig dedlyo lawd ai) Lill dilaell
(Collect requirements) wabliniall gas i

(Verify scope) gUaill (jo Gaqill .o

(Initiation) caul .o

.(Performance reports) cl>Ml yjl&i .5

(B) L ol

Q217 (English)

ASOWis:

A. Atype of contract.

B. A description of the project’s product.

C. Necessary for every project.

D. A description of the part of a product to be obtained from an outside vendor.

Answer: D

(dugell) 217 Jlgaul]

(SOW) Joell gluga o

2gaell (o ggi i

-£9nivall giial Long .o

.£91410 JSI sJgu .2

2B @il o alle Jgmall wiglhall Jiiall (o ¢ joll Laing .o
(D) > :dsloyl

Q218 (English)

A commercial real-estate developer is planning to build a new office complex. He contracts with a construction firm to
build one of the buildings for the actual cost of providing the materials and services plus a fixed fee for profit. What type of
contract does this scenario represent?

A. Independent vendor.

B. Fixed price.

C. Cost-reimbursable.

D. Time and material.

Answer: C

(duyell) 218 JIgudl

dlgall dyleall dalsill (hléo ilall 3ol ¢liy ailebib] dSpby go aéled a1 Jilso gano cli) lnlhdy dyjlai wiljlac jgho
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{(Independent vendor) Jéiuwo il i

(Fixed price) cul jeuw 8¢ .

.(Cost-reimbursable) sl> il dhléll dalsill ade .o

(Time and material) algallg cudgll adc .5



(C) 3 -dloyl

Q219 (English)

You and your spouse both work for large companies in different industries. However, one day you learn that your
company will be soliciting bids for a project and your spouse’s company intends to bid. Your spouse will not be involved in
the building process or any of the work it might produce if won. What should you do?

A. Request to be transferred off the project.

B. Inform management of the situation.

C. Say nothing and go on with the bidding process.

D. Say nothing but setup a system of checks and balances to ensure that your team selects the contractor impartially.

Answer: B

(égpell) 219 J1gau]
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(B) W :dsloll

Q220 (English)

Which of the followings is not a purpose that create WBS serves?

A. Toincrease the accuracy of estimates.

B. To help facilitates roles and responsibilities.

C. Todocument the relationship between the product and the business need.
D. To define a baseline for project performance.

Answer: C

(s yell) 220 J1gull

S(WBS) Jaell arwai JSuo cbisil laal (o Gud b lao
alpadill dés 6alj i

wildgguuallg jlgadl 329§ Jiauwi 6 dacluall .o
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(C) p:duboyI

Q221 (English)
You are assigned to replace a project manager on a large software project for a telecommunication company in the

middle of executing the work. Portions of the software are being supplied by subcontractors working at your company’s



offices. You would like to know what performance metrics are going to be tracked for these contract workers. Where
could you find such information?

A. The project charter.

B. The procurement management plan.

C.The WBS.

D. The organizational chart.

Answer: B

(dw o) 221 JIgan]
lojragi iy aolipl ¢ljsl yaer . Jaell Aaii clifl calunil dS il 03K cilnoy ggpuito L8 ggpito pao Jlaiwy cliyei ai
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{(Project charter) ¢guitall glito i

.(Procurement management plan) cul jiuall 6jla) dos .o
(WBS) Jaell arwdi JSim .2

.(Organizational chart) _ouaiill JSimll .5
(B) v :dabayl

Q222 (English)

Which of the following is not a type of contract?
A. Cost-revisable.

B. Fixed-price.

C. Cost-reimbursable.

D. Time and material.

Answer: A

(dwyell) 222 Jlgoul
Sagaell (o Légi Lul LU lao

(Cost-revisable) deolyall dbls dalsi aéc i
(Fixed-price) cull)l jewll16c .
.(Cost-reimbursable) sl>jiwill dhléll dalsill adc .o
(Time and material) algallg cudgll 2dc .5

(A) i :daloyl

Q223 (English)

Your team has identified a component that they need for a project. There is some concern that they have never
constructed a component like this one, but there are similar components available from sellers. Which of the following
procurement activities would be most appropriate to perform?

A. Solicitation.

B. Make-or-buy analysis.

C. Benefit/cost analysis.



D. Source selection.

Answer: B

(dpyell) 223 JIguul

o dalio dayliio wiligSo il Slg (16 (o 1205 ligSo Igeiny ol pmill §l8 Elim.ggpito 9 asliy ligSo ¢lé)yé 330
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(Solicitation) g el cilis |

.(Make-or-buy analysis) ginill gl elpiull Julai .o

[(Benefit/cost analysis) dalSill/gailall Julai .o

.(Source selection) janall juisl .o

(B) a-disloyl

Q224 (English)

The activity list serves as an input to:
A.Create WBS.

B. Define activity.

C. Estimate activity duration.

D. Resource planning.

Answer: C

(éw o) 224 JIgau]

1,9 J320S 0231 dnuiilll dails

(Create WBS) Joell anudi JSuo clii] i
.(Define activity) oLl oy jei .1

[(Estimate activity duration) oLl 630 pa8i .o
.(Resource planning) 1 jlgall lninAi .5

(C) g:dabbyI

Q225 (English)

The person or group that formally accepts the project’s product is:
A. The quality team.

B. The customer.

C. The project team.

D. Senior management.

Answer: B

(daypell) 225 JIguull

@ g9 pirall giio Uouwy 183 Ll deall gl gadddl
.(Quality team) dagall G0 .l

(Customer) Jraell ..

{(Project team) ¢guitall §149.2



(Senior management) llell 6;1a\I1 .5

(B) L :clol

Q226 (English)

The schedule activity list:

A. Serves as an extension of the WBS.

B. Is synonymous with WBS.

C.Is usedto create the project scope statement.
D. Isincluded in the project charter.

Answer: A

(éiw poll) 226 JIgaud]

: Lol Jgaall dlnuiiil dails

(WBS) Jaell aruwai JSual 3ol pief |

(WBS) Joell aruai JSiml daslyo .

£9pall loi gy cbiiy ,on:u_uu 2

{(Project charter) gg puiall glito 6 laitani aiy .5
(A) i :diloyl

Q227 (English)

Float refers to:

A. A method for decreasing risk on a project.

B. How long an activity can be delayed without affecting the critical path.

C. Atime lapse between a project communication and the response that follows.
D. The differences between the budgeted cost and actual cost.

Answer: B

(6w o) 227 1§l
:,ll (Float) _iojll ivolal juin

£9irall Lo golaall Julsil day

(Critical path) ojall jluall Lle Jigy i g3 il laya jali ojf (Soy Sill 6all .
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(B) w syl

Q228 (English)

If a project scope requires goods or services that must be obtained outside the project organization, what management
process will be used in obtaining them?

A. Project contract management.

B. Project solicitation management.



C. Project procurement management.
D. Project source management.

Answer: C

(duyell) 228 JIgudl
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.(Project contract management) £g juitall 3géc G)la] i

{(Project solicitation management) gg uivall cubillo Gjlal .o

.(Project procurement management) cg puiall 6 calijiviall 6)la] .0
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(C) g:dabyI

Q229 (English)

You are producing a training video for your company’s human resource department. After the project is underway, a
member of senior management requests that you use a copyrighted piece of music as background in the video. This
video will not be sold or viewed outside of your company. As the project manager, you should:

A. Use the song as requested by the management.

B. Investigate obtaining permission from the music publisher to use the song.

C. Submit the request to the change control board.

D. Produce the video without the song as specified in the project plan.

Answer: B

(duyell) 229 J1gaull
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(B) sl

Q230 (English)

What is the most important function the project manager serves?
A. Staffing.

B. Motivating.

C. Team building.

D. Communicating.

Answer: D

(2l 230 J1gaul



Sgguitall yao lay pgéy dérkhg aal Lo Lo
(Staffing) cauhqill |

.(Motivating) jaaill.w

(Team building) Guyallcliy.o
(Communicating) JuniMl .5

(D) 3 :dyloyl

Q231 (English)

If atask has been estimated at O=4 days, P=9 days, and M=7 days, what is the standard deviation?
A.5/6 of aday.

B.6.83days.

C.1/3 of aday.

D.1/2 of aday.

Answer: A

(éwpell) 231 Jlgaul]
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Q232 (English)

?Refer to the below table. If task H were increased from 3 to 7, what impact would this have on the project

Duration Dependency Task
0 None Start

Start
A

B
Start
D
Start
F

B,E
C,G,H
| Finish

~
O P W N U1 o0 DN DN W
— T O Mmoo w >

Options:
A. The project would finish later.

B. The project would finish earlier.



C. The schedule risk would decrease.

.D. The critical path would change, but the finish date would not change

Answer: D

(duyell) 232 Jlguul
Sequuirall Lle i gall illllas 7 I3 (g0 H damall Gao caalj 1) alisl Jgaall Ll Al
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0 ey dlal

3 dladl A
2 A B
2 B C
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1 D E
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(D) 5 :aslowll

Q233 (English)

All of the following are needed for creating the project budget except:
A. Estimates costs

B.WBS

C. Cost management plan

D. Deliverables

Answer: D

(duyell) 233 JIguull

e litiwl gguirall diiljpo clitil wiglno b Lo gloo
(Estimates costs) cadlSill culpagi i

(WBS) Jaell a1udi JSuo .o

(Cost management plan) caulsill 6ls] dns .o
(Deliverables) culayaall .o

(D) > :abbyl



Q234 (English)

The company’s CIO has requested a meeting with you and two other project managers for a status update on your
various projects. What is the best document you can bring with you to this meeting?

A. The milestone chart for this project.

B. The network diagram for this project.

C. Copy of the most recent status reports from the team members.

D. The project charter.

Answer: A

(g pell) 234 JIgaud]

lo .dalirall aSe)jLito dlls desljal (pjal g pito s o gog cleo claial ade dS il 6 (CIO) wilogleall diidi pao wilis
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.£9i1all (Milestone chart) caljlaiyl lalnao

-£90all (Network diagram) dSwidl lnlhio .o
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{(Project charter) ¢g .10l §lito .5

(A) i :aaloyl

Q235 (English)

Resources are estimated against which project entity ?
A. The work packages.

B. The schedule activities.

C. The elements of scope.

D. The level set by the project office.

Answer: B

(duyell) 235 Jlgudl

Sgguitall LS o S sl o 5)lgall 13287 gl
(Work packages) Joell ojo i

(Schedule activities) Lol Jgaoll Gl U
(Elements of scope) glnaill ynlic .o

(Project office level) ¢guitall (1iSo (J16 (jo 3300ll ggiuwall 5
(B) w:cdalayl

Q236 (English)

Analogous estimating uses:

A. Estimates of individual activities rolled up into a project total.
B. Actual costs from a previous project as a basis for estimates.

C. Computerized estimating tools.



D. Parametric modeling techniques.

Answer: B

(g yell) 236 JIgaudl

:(Analogous estimating) _ubéll padill 033iuy
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(B) o :daloyl

Q237 (English)

If the optimistic estimate for an activity is 15 days and the pessimistic estimate is 25 days, what is the realistic estimate?
A.19days.

B.20days.

C.21days.

D. Unknown.

Answer: D

(éw yell) 237 JIguudl
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(Unknown) wagjeo pc .3

(D) 3 Lol

Q238 (English)

What does a standard deviation tell about a data set?
A.How diverse the populationis.

B. The mean of the population as it relates to the median.
C. The specification limit of the population.

D. The range of data points within the population.

Answer: A

(duyell) 238 JI1gull
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(A)i:abyl

Q239 (English)

Quality management theory is characterized by which of the following statements:
A. Inspection is the most important element for ensuring quality.

B. Planning for quality must be emphasized.

C. Contingency planning is a critical element of quality assurance.

D. Quality planning quantifies efforts to exceed customer expectations.

Answer: B

(éagyell) 239 JIgaul
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Q240 (English)

Which of the following is not emphasized in project quality management?
A. Customer satisfaction.

B. Team responsibility.

C. Phases within processes.

D. Prevention over inspection.

Answer: C

(¢iag y2l) 240 J1gaull
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(C) g:daboI

Q241 (English)

Scatter diagrams, flowcharts, run diagrams, control charts, and inspection are all techniques of what quality process?
A.Planning quality.

B. Perform quality control.

C. Perform quality execution.

D. Perform quality definition.



Answer: B

(duyell) 241 Jlguall

wlbbio (Run diagrams) dyaaiill d bl pguuyll (Flowcharts) Goaill knilys (Scatter diagrams) ¢)ieiall cullalnioll
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(Planning quality) gl lanai i
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(Quality execution) §3gall auaii. o

(Quality definition) dagall cayjei.a

(B) -yl

Q242 (English)

Which of the following is not an input to plan quality process?
A. Enterprise environmental factors.

B. Organizational process assets.

C. Quality baseline.

D. Stakeholder register.

Answer: C

(duyell) 242 J1gull

$63gall nghai dilac 8 a0 Gul L oo

(Enterprise environmental factors) duwgall diiull Jolgell i
(Organizational process assets) willaell dradAiill Jgoll .o
(Quality baseline) 6agall Gulwill 13 .o

(Stakeholder register) dalnoll glmoi Joww o

(C) g:dabbyI

Q243 (English)

The procurement management plan provides:

A. Templates for contracts to be used.

B. A formal description of how risks will be balanced within contracts.
C. A description of procurement options.

D. The types of contracts to be used for items being procured.

Answer: D

(dwyell) 243 JIgaull
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(D) > syl

Q244 (English)

Ultimately, responsibility for quality management lies with the:
A. Project team.

B. Quality team.

C. Project manager.

D. Functional manager.

Answer: C

(dwyoll) 244 J1gaul
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.(Project manager) ¢guitall pao .o

.(Functional manager) _aungll paall.a

(C) g:dabyI

Q245 (English)

All of the following are tools used in perform quality control except:
A.Benchmarking.

B. Pareto charts.

C. Histograms.

D. Statistical sampling.

Answer: A

(dgell) 245 JIgaull

sclifiwh G292l ddlyo éii dilac 6 pa3iui dylill cilgaVl gras
{(Benchmarking) djleall dijléall |

.(Pareto charts) giyjb callalnio .
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(Statistical sampling) dulnoyl disleall .5

(A) I :dglayl

Q246 (English)

Control charts are:

A.Used in product review.

B. Used to chart a project’s expected value.
C. Used to determine if a process is in control.

D. Used to define a statistical sample.



Answer: C

(g p2ll) 246 1§l

:Jal (30 pa3iw asaill callabnao
diiall dealyo |
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Glapull cini dulaell eils 13] b yaai .o
dyibanyl digell cayyei

(C) 2 :dlayl

Q247 (English)

Which of the following statement regarding the stakeholders is true:

A. They have some measurable financial interest in the project.

B. Their needs should be either qualified or quantified.

C. Key stakeholders participate in the creation of the stakeholder management plan.
D. They may either be positively or negatively affected by the outcome of the project.

Answer: D
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Q248 (English)

A probability and impact matrix is useful for:
A. Identify risk.

B. Perform qualitative risk analysis.
C.Planrisk response.

D. Monitor and control risk.

Answer: B
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Q249 (English)

Your company must choose between two different projects. Project X has a net present value of $100,000. Project Y has
anet present value of $75,000. What is the opportunity cost of choosing project X?

A. $100,000.

B. $75,000.

C. $25,000.

D. $50,000.

Answer: B
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Q250 (English)

Arisk register is created during:
A. Risk management planning.
B. Monitor and control risk.
C.Risk assessment.

D. Identify risks.

Answer: D
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Q251 (English)

A workaround is:

A. A technique for conflict management.
B. An adjustment to the project budget.

C. Aresponse to unplanned risk event.



D. A non-critical path on the network diagram.

Answer: C
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Q252 (English)

You are managing a team developing a software product. You have contracted out a portion of the development. Midway
through the project you learn that the contracting company is entering chapter 11. A manager from the subcontracting
company assures you that the state of the company will not affect your project. What should you do?

A. Perform additional risk response planning to control the risk this situation poses.

B. Stop all pending and future payments to the subcontractor until the threat is fully assessed.

C. Contact your legal department to research your options.

D. Meet with senior management to apprise them of the situation.

Answer: A
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Q253 (English)

In a functional organization:

A. Power primarily lies with the project manager.

B. Power primarily lies with the functional manager.

C. Power is blend between functional and project manager.
D. Power primarily lies with the project office.

Answer: B
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Q254 (English)

The process of identifying, documenting, and assigning roles, responsibilities, and reporting relationships for a project is
called:

A. Project interfacing.

B. Organizational breakdown.

C. Staff management plan.

D. Human resource planning.

Answer: D
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Q255 (English)

A responsibility assignment matrix (RAM) does not indicate:
A. Who does what on the project.

B. Job roles for team members.

C. Jobroles and responsibilities for groups.

D. Project reporting relationships.

Answer: D
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Q256 (English)



A manager who follows theory X believes:

A. Employees can be trusted to direct their own efforts.

B. Project success requires that project objectives must align with company objectives.
C. Workers must be closely supervised because they dislike work.

D. Effective quality management requires the use of performance measurements.

Answer: C
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Q257 (English)

Which of the following is not constructive team role?
A. Withdrawer.

B. Information seeker.

C. Clarifier.

D. Gate keeper.

Answer: A
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Q258 (English)

If a project team is experiencing conflict over a technical decision what is negatively affecting project performance, the
best source of power the project manager could exert to bring about cooperation would be:

A. Legitimate.

B. Penalty.

C. Referent.

D. Expert.

Answer: D
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Q259 (English)

Which of the following types of conflict resolution provides only a temporary solution to problem?
A. Withdrawal.

B. Compromising.

C. Forcing.

D. Problem-solving.

Answer: C
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Q260 (English)

The communication management plan:

A. Should include the performance reports.

B. Should always be highly detailed.

C. Should include the project’s major milestones.

D. Should detail what methods should be used to gather and store information.

Answer: D
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Q261 (English)

When communication links are undefined or broken:

A. The communication management plan should be rewritten.
B. Conflict will increase.

C. The project manager’s power will decrease.

D. Project work will stop.

Answer: B
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Q262 (English)

For two days you have been asking a member of your team for a status report on one of the key deliverables of your
project. You finally get the report thirty minutes before you are to meet with your manager for a project update. A quick
review of the status report reveals some information that you know is incorrect. What action should you take?

A. Fix what you can in the report before meeting starts and try to steer discussion away from the areas you don’t have
time to fix.

B. Bring your team member with you to the meeting and confront her with the inaccuracies in her report.

C. Reschedule the meeting for a later date and have the team member rewrite the report.

D. Cancel the meeting, fix the report yourself, and circulate the new report to senior management in lieu of the original
meeting.

Answer: C
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Q263 (English)



There were 10 people on your project, and 5 more people were added last week. How many additional paths of
communication were created?

A.10.

B. 45.

C. 60.

D.105.

Answer: C
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Q264 (English)

A project manager is having difficulty getting resources from a functional manager. Which of the following would be the
most appropriate to help resolve this problem?

A. Senior management.

B. The customer.

C. Key stakeholders.

D. The sponsor.

Answer: A
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Q265 (English)

Communicating via email is considered:
A. Formal written communication.

B. Informal written communication.

C. Formal electronic communication.

D. Informal non-verbal communication.



Answer: B
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Q266 (English)

Smoothing, forcing, and withdrawing are all forms of:
A. Organizational power.

B. Communication.

C. Conflict resolution.

D. Schedule compression.

Answer: C
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Q267 (English)

You have a team member who is habitually late to meeting with the customer. The customer has expressed
dissatisfaction with the situation and has asked you to resolve it. Your best course of action is:

A. Issue a formal written reprimand to the team member.

B. Meet with the team member to discuss the problem and ask for solutions.

C. Meet with the team member and the customer to promote further understanding.

D. Email the team member to bring the situation to his attention.

Answer: B
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Q268 (English)

You are midway through managing a project with a sponsor-approved budget of $850,000. Using earned value
management, you have determined that the project will run $125,000 under budget. You have also determined that if the
project is delivered that far under budget you will not make your bonus since you are compensated for the hours you bill.
What is your best course of action?

A. Add extra features to the project scope that take advantage of the available budget, and increase customer
satisfaction.

B. Meet with the project sponsor or inform him of your findings.

C. Maintain current project activities, and bill for the original amount.

D. Ask the sponsor to approve additional features, given the available budget.

Answer: B
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Q269 (English)

The most important factor in project integration is:
A. A clearly defined scope.

B. Timely corrective action.

C. Team buy-in on the project plan.

D. Effective communication.

Answer: D
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Q270 (English)

You are a project manager of a software development firm. You are in the final stages of negotiation with a third-party
vendor whose product your company is considering implementing. You discover by chance that one of your employees
has scheduled a product demonstration with herself, the vendor, and your boss, but you have not been notified about the
meeting. What do you do?

A. Show up at the meeting unannounced and discuss the situation with the employee later in private.

B. Report this employee’s actions to your boss using the company’s formal reporting procedure.

C. Discuss the employee’s actions with her before the meeting.

D. Report the employee’s actions to her functional manager.

Answer: C
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Q271 (English)

Your team has encountered recent unanticipated problems. After extensive earned value analysis you determined that
the project has a schedule performance index (SPI) of 0.54 and a cost performance index (CPI) of 1.3. Additionally, your
customer has just requested a significant change. What should you do?

A. Alert management about the schedule delays.

B. Alert management about the cost overruns.

C. Alert management about the scope changes.

D. Reject the requested change.

Answer: A
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Q272 (English)

You are in the middle of bidding on a large and complex project that will produce a great deal of revenue for your
company should you win the bid. The buyer has specified several conditions that accelerate some of the key dates and
milestones. You have done extensive planning with your team and have determined that there is no way that your
organization can perform the required scope of work under these new deadlines. Your boss, however, is not convinced
that you are right and is also concerned that if you don’t agree to the new dates you will lose the contract. What should
you do?

A. Appeal to the buyer for additional time or estimate.

B. Ask your boss to make the commitment on behalf of the team.

C. Adhere to the estimate your team has made.

D. Agree to the dates the customer has requested.

Answer: C
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Q273 (English)

Your company is soliciting bids from advertising firms for marketing of the product your project will produce. A sales
representative from one of the bidding firms calls to invite you to attend a sporting event with him at his expense so that
he can ask you some questions about the product to help him put together his bid. How should you respond?

A. Attend the event and discuss the project with the representative.

B. Accept his offer but tell him in advance that you cannot answer questions about the project.

C. Attend the event and answer all questions, but then write a report on the questions and answers and submit the RFQ
to the other bidders.

D. Reject the offer and invite the sales representative to pose his questions at the bidders’ conference.

Answer: D
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Q274 (English)

Analogous estimating is also called:
A.Vendor bid analysis.

B. Bottom-up estimating.

C. Scalable model estimating.

D. Top-down estimating.

Answer: D
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Q275 (English)

You are beginning construction of a bridge in another country when you discover that this country requires that one of its
licensed engineers sign off on plans before you break ground. Your senior engineer on the project is licensed in your own
country and is probably more qualified than anyone to sign off on this, and their engineer is not available to review the
plans for another three weeks. The customer has stressed that this project must not be delayed. What do you do?
A.Have your engineer sign off on the plans, forward them to the other engineer and begin construction.

B. Have your engineer sign off on the plans since he is licensed in your country and begin construction.

C. Wait to begin construction until the country’s engineer signs off on the plans.

D. Forward the plans to the country’s engineer for his signature and start construction.

Answer: C
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Q276 (English)
?Refer to the below table. What is the length of the critical path

Duration Activity
1 Start-A
A-B

N O 0O w b ow

7 F-G
5 G -Finish
2 D -Finish

A.16
B. 21
C.22
D.23

Answer: D
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Q277 (English)

You are managing the installation of a new oil well pump in a very productive well. Due to very efficient management and
significant personal effort, the project is completed several days ahead of schedule. The customer is ecstatic and offers
you a $2,500 “appreciation fee.” What should you do?

A. Accept the fee but notify management.

B. Do not accept the fee and notify the management.

C. Put the gift into the project’s reserve fund.

D. Donate the gift to charity.

Answer: B
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Q278 (English)

Decomposition is a technique used in:
A. Define activity.

B. Estimate activity duration.

C. Sequence activity.

D. Develop schedule.

Answer: A
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Q279 (English)

A fixed-price contract offers the seller:
A. A higher risk than the buyer.

B. Arisk level equal to that of the buyer.
C. Alowerrisk than the buyer.

D. Reimbursement of actual costs.



Answer: A
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Q280 (English)

The individual on a project with limited authority who handles some communication and ensures that tasks are
completed ontime is:

A.The project manager.

B. The project leader.

C. The project coordinator.

D. The sponsor.

Answer: C

(dwuyell) 280 Jlguul

-9 3220ll c1dgll 6 plaall jLil (parnyg il aey Jgiig «dagano daluw ellay gl ggpiiall Lo yodull
.£9410ll o i

-£9pall 2ilé .o

£9puall Guiio .o

el

(C) g :dubdyI

Q281 (English)

At what point in project planning would you decide to change the project scope in order to avoid certain high-risk
activities?

A. ldentify risk.

B. Qualify risk.

C. Monitor risk.

D. Plan response for risk.

Answer: D
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Q282 (English)

Which of the following statements is not true for integration management?

A. Integration is primarily concerned with making sure various elements of the project are coordinated.
B. Integration is a discrete process.

C. The PMIS is used to support all aspects of the project.

D. The project manager must make tradeoffs between competing project objectives.

Answer: B
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Q283 (English)

Maslow’s Hierarchy of Needs theory concludes that:

A. Higher needs cannot be realized until the lower needs are satisfied.

B. Hygiene factors are those that provide physical safety and emotional security.
C. Psychological needs for growth and fulfillment are ineffective motivators.

D. The greater the financial reward, the more motivated the workers will be.

Answer: A
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Q284 (English)

A project is all of the following except:

A. Progressively elaborated.

B. Has never been done by this company before.

C. Interrelated activities.



D. Strategic to the company.

Answer: D
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Q285 (English)

Your manager has asked to review the quality management plan with you to ensure that it is being followed
appropriately. In which process is your boss involved?

A. Perform quality control.

B. Perform quality management.

C. Plan quality.

D. Perform quality assurance.

Answer: D
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Q286 (English)

Variance analysis is a tool used to:

A.Measure variance between the actual work and the baseline.

B. Measure variance between planned value and schedule variance.
C. Measure variance between earned value and actual cost.

D. Measure variance between earned value and cost variance.

Answer: A
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Q287 (English)

In a strong matrix organization:

A.More power is given to the functional manager.
B. More power is given to the project manager.

C. More power is given to the project expeditor.
D. More power is given to the project coordinator.

Answer: B
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Q288 (English)

The performance assessments are made during which process:
A. Develop human resource plan.

B. Acquire project team.

C. Develop project team.

D. Manage project team.

Answer: C
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Q289 (English)

The project scope statement is typically:

A. A definitive list of all the work and only the work to be done on the project.
B. Issued by senior management.

C. Progressively elaborated.



D. Defined before the functional specification.

Answer: C
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Q290 (English)

Which of the following is a negative team role?
A. Initiator.

B. Information seeker.

C. Devil's advocate.

D. Gate keeper.

Answer: C
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Q291 (English)

During direct and manage project team, your project team should be:
A. Focused on making sure earned value is equal to planned value.
B. Communicating work results to the stakeholders.

C. Ensuring that all project changes are reflected in the project plan.
D. Executing the work packages.

Answer: D
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Q292 (English)

The system that supports all aspects of the project management processes from initiating through closing is:
A. Information technology.

B. The information distribution system.

C.The PMIS.

D. The work authorization system.

Answer: C
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Q293 (English)

In a typical project, most of the resources are utilized and expended during:
A. Initiation processes.

B. Planning processes.

C. Executing processes.

D. Monitoring and controlling processes.

Answer: C
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Q294 (English)

The project manager is taking the product of his project to his customer for verification that it meets the scope. The
customer and the project manager are working together to carefully compare the product to the project’s scope to
ensure that work was done to specification. The tool that the customer and the project manager are using is:

A. Inspection.

B. Perform quality assurance.



C. Perform quality control.
D. User acceptance testing.

Answer: A
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Q295 (English)

Which of the following is not a project quality management process?
A. Perform quality assurance.

B. Plan quality.

C. Quality improvement.

D. Perform quality control.

Answer: C
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Q296 (English)

Schedule constraints would likely include all of the following except:
A. Imposed dates.

B. Key events.

C. Major milestones.

D. Leads and lags.

Answer: D
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Q297 (English)

Which of the following choices fits definition for benchmarking?
A. Comparing planned results to actual results.

B. Comparing actual or planned results to those of other projects.
C. Statistical sampling of results and comparing them to the plan.
D. Comparing planned value with earned value.

Answer: B
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Q298 (English)

The activity list should include:

A. The scheduled activities on the project that are on the critical path.
B. A subset of all schedule activities.

C. All of the schedule activities defined on the project.

D. A superset of the schedule activities for this and related projects.

Answer: C
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Q299 (English)
Close project should be performed:
A. Atthe end of each phase or the end of the project.

B. Before formal acceptance of the project’s product.



C. As a safeguard against risk.
D. By someone other than the project manager.

Answer: A
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Q300 (English)

Release criteria for team members is defined as part of:
A. The organizational management plan.

B. The human resource management plan.

C. The staffing management plan.

D. The work authorization system.

Answer: C
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Q301 (English)

The term “slack” is also known as:
A. Lag.

B. Lead.

C.Float.

D. Free float.

Answer: C
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Q302 (English)

Which of the following best describes the project plan:

A. Aformal, approved document used to guide project execution, control, and closure.

B. The aggregate of all work performed during planning.

C. The WBS, schedule management plan, budget, cost management plan, and quality management plan.
D. The document that outlines all of the work and only the work that must be performed on a project.

Answer: A
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Q303 (English)

Which of the following is not a primary goal of integrated change control?
A. Influencing factors that cause change.

B. Determining that a change has occurred.

C. Managing change as it occurs.

D. Denying change whenever possible.

Answer: D
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Q304 (English)

You are providing a project management services in a foreign country. In an attempt to improve employment, this
country has enacted a law limiting the number of hours foreigners may work per week. You are behind schedule on the
project and need to work overtime. What is the best way to handle this situation?

A. Work the overtime only if your own country’s laws do not prohibit this.



B. Work the overtime if it is not constituted overtime by your country’s definition.
C.Don’t work the overtime since it is prohibited by law.
D. Speak with legal representation to find out if the law is enforceable.

Answer: C
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Q305 (English)

“The features and attributes that characterize a product” describes which of the following?
A. The product scope.

B. The project scope.

C.The WBS.

D. The critical success factors.

Answer: A
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Q306 (English)

You have assumed responsibility for a project that has completed planning and is executing the work packages of the
project. In one of your first status meetings, a member of the project begins to question the validity of the duration
estimates for a series of related tasks assigned to her. What action should you take first?

A. Remind the team member that planning has been completed and ask her to do her best to adhere to the estimate.

B. Temporarily suspend execution and ask the team member for updated estimates.

C. Review the supporting detail for the estimates contained in the project plan to understand how the estimate were
originally derived.

D. Ask another team member with expertise in this area to perform a peer review on the estimates to validate or

invalidate the concern.



Answer: C
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Q307 (English)

Approved budget increases should be:

A. Added to the schedule management plan.

B. Added to the project’s cost performance baseline.

C. Added to the project’s reserve fund and used only if needed.
D. Added to the lessons learned.

Answer: B
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Q308 (English)

An organization where the project manager is in charge of the projects and has primary responsibility for the resources
is:

A. Functional.

B. Projectized.

C. Matrix.

D. Hierarchical.

Answer: B
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Q309 (English)

As part of your project, your customer needs a software module to handle credit card payments. Senior management
informs you that they already own the rights to such a module and would like for you to use this piece of software on the
project; however, upon investigation, you determine that your company’s software is not a good match for this
customer’s needs. After informing the senior management, they maintain their request that you use their own software.
How should you resolve this conflict?

A. Look to build or procure another solution for the customer.

B. Act in favor of the performing organization.

C. Use your company’s software module as requested as long as it does not jeopardize the project.

D. Involve an objective outside party to help resolve the dispute.

Answer: A
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Q310 (English)

Leads and lags are evaluated and adjusted in which process?
A. Performance reporting.

B. Estimate cost.

C. Control schedule.

D. Develop schedule.

Answer: D
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Q311 (English)

My manager constantly overloads me with projects. How can | get her to see that I've reached my capacity ?
A. Refuse to work on more than eleven projects at once, then select your favorites.

B. Hire a third-party contractor to help you, and present your manager with the bill.

C. Do fewer project management processes on each project to save your-self time.

.D. Track your project management work just like other project team activities

.Answer: D. Track your project management work just like other project team activities
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Q314 (English)

My organization is small and doesn’t have much money for communications tools. With the new interest and focus on
social networking sites like Facebook and Twitter, would that be a way for my organization to stretch its budget?

A.lt depends on the age of your employees. Only people under the age of 30 use these sites.

B. A smart move is to avoid social networking, as it is only for personal entertainment.

C. Social networking can be used to great advantage by most organizations, but caution is necessary.

.D. You should create your own social site. What is on the site is immaterial

.Answer: C. Social networking can be used to great advantage by most organizations, but caution is necessary
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Q315 (English)

| read that tomorrow’s jobs haven’t been created yet. How can | prepare myself to compete as a project manager in the
future if | don’t even know what the jobs will be?

A. Focus on personal skills and development, rather than only training for today’s job roles.

B. Watch science fiction movies and television shows to see future occupations revealed.

C. Once you have a project management title, your job is secure no matter what.

D. Obtain multiple credentials and certifications in every field, so you are guaranteed a job regardless of how the job

.market changes

.Answer: A. Focus on personal skills and development, rather than only training for today’s job roles
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Q316 (English)

Our group struggles with designing and implementing a communications plan that is effective and reaches the right
audiences. What goes into a design that is easy to use and effective?

A. Take out the list you used on your last project and update the names and e-mails.

B. Explore a deeper knowledge of the communications field before starting your design.

C. Ask for an administrative assistant so you can create custom contacts for each stakeholder.

.D. Have a website where everyone in the project has equal access to all information

.Answer: B. Explore a deeper knowledge of the communications field before starting your design
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Q317 (English)

We often have change requests from the customer after a project is already in motion. How do we effectively charge for
that extra work?

A. Sum the hourly rate of each employee who completes a new activity, and charge that amount in a time and materials
contract.

B. Calculate the cost of the changes and add the profit margin, original project changes, risk and your project
management time.

C. Divide the estimated hours of the original project into the contract amount and charge that amount per hour.

.D. Write the contract so that each potential added feature comes at a fixed price cost

Answer: B. Calculate the cost of the changes and add in the profit margin, original project changes, risk and

.your project management time
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Q318 (English)

The training budgets in my organization have been seriously cut. Are there any clever ways | can get training for me and
my team?

A. Decide why you want training to help yourself find a creative way to get it.

B. Insist on the same training opportunities you've had for the past five years or you will quit.

C. Accept that you cannot get any training until the organization profits reach 27%.

.D. Ask your manager to redirect his or her discretionary departmental funds for training purposes

.Answer: A. Decide why you want training to help yourself find a creative way to get it
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Q319 (English)

My organization absorbs costs and doesn’t want me to use change requests when customers add additional scope to
my fixed-price projects. | look like an inept project manager, never meeting time and budget projections. How can |
accurately track my accomplishments?

A. Refuse to do the extra work for the customer without a signed change request.

B. Separate out time and cost for the mandatory overages and show management.

C. Explain directly to the customer why you and your team can’t include the changes.

.D. Find a job at another organization that does not use fixed-price contracts

.Answer: B. Separate out time and cost for the mandatory overages and show management
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Q320 (English)

The project managers in my organization tend to work in an isolated fashion. How can | get them to regularly break out of
their cubicles and share information?

A. Request that your project sponsor insist on weekly meetings to share techniques.

B. Start in an informal way and let the communication become more formal over time.

C. Ask the corporation to bring in a communication consultant to create a website.

.D. Bring food to work and exchange it for creative project management tips

.Answer: B. Start in an informal way and let the communication become more formal over time
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Q321 (English)

Management has asked me to research and present a list of project statistics gathered from both inside and outside the
company. What do | collect and how do | present it?

A. Before you collect or distribute any statistics, ask management how they will be used.

B. Project statistics should not be shared with management, as they wouldn’t understand them anyway.

C. The only way to accurately capture and show project statistics is with automated software.

.D. Collect the daily statistics from all your projects. Plan three hours a day to assemble data and prepare charts

.Answer: A. Before you collect or distribute any statistics, ask management how they will be used
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Q322 (English)

Every project manager knows you need a little extra budget for project emergencies, but how do | show and manage itin
a professional way?

A. There should be no extra budget in a project. Always ask for extra funds via a change request.

B. Keep any extra, unspent project dollars from earlier projects in your desk drawer for emergencies.

C. The only project money that needs to be tracked and documented is that which is in the original project budget
baseline.

.D. You can choose how you track and use extra project funds based on your organization and the type of project

Answer: D. You can choose how you track and use extra project funds based on your organization and the type

.of project
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Q323 (English)

My team is confused. We see terms that appear to be interchangeable, but other teams treat them as though they have
specific, unique meanings. How can we find out what the terms mean?

A. Have your project team vote on what definitions they would like to use for common terms.

B. The best way to differentiate between similar project terms is to ask the project sponsor.

C. There is no one source that defines every project management term, but the PMBOK® Guide glossary is a great
resource for accurate definitions of many of them.

.D. Project management terms have different meanings in different countries, so consult your nearest PMI community

Answer: C. There is no one source that defines every project management term, but the PMBOK® Guide

.glossary is a great resource for accurate definitions of many of them
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Q324 (English)

Is there a template that is good for taking notes to develop the scope of work?

A. No template is necessary; just write down what your customer wants.

B. The scope of every project is the same: cost, time and quality. That’s your template!

C. A perfect template isn’t as critical to scope development as exceptional communication with stakeholders.

.D. A useful scope of work template is available only to PMP® certified project managers

Answer: C. A perfect template isn’t as critical to scope development as exceptional communication with

.stakeholders
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Q325 (English)

I’'m confused. There are controls | should develop based on the PMBOK® Guide Quality Control process, but other
project controls are needed in other Knowledge Areas. How do | write a Quality plan that covers them all?

A. Write your Quality plan first, then plan the project activities to fit into this roadmap.

B. Only the controls shown in the Project Quality Management Knowledge Area must be developed.

C. You don't need to cover all quality control processes in your Quality plan, so create your own Quality project document
checklist.

.D. Every action on a project is considered a quality control process, so you are covered

Answer: C. You don’t need to cover all quality control processes in your Quality plan, so create your own

.Quality project document checklist
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Q326 (English)

“No matter how careful | am, the estimated timeframes for my projects are always too long. What am | doing wrong?”
A. Cut each team member’s estimate by 10%, as they have probably padded the time.

B. Never give an estimate as to how long it will take to complete a project.

C. Always plan at least one hour of overtime per employee per day.

.D. Follow a checklist of suggestions to quickly see ways to reduce the schedule time



.Answer: D. Follow a checklist of suggestions to quickly see ways to reduce the schedule time
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Q327 (English)

“Once again, | need to reduce the budget. Is there a systematic way to begin?”
A.Cut any travel, transportation, training and recognition expenses by 50%.

B. Immediately ask for more money, otherwise the project cannot be done.

C. Look at your budget systematically to locate errors and pinpoint places to cut.

.D. Put the extra amount needed on your personal debit card

.Answer: C. Look at your budget systematically to locate errors and pinpoint places to cut
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Q328 (English)
| work as a third-party programmer for AnyNameSI Systems Integrators on a time and materials basis. However, | know
that the software | develop is being sold to their customer, BigTime Customer, on a fixed price basis. What should I do in

this situation to lower my risk that this three-way contract will not go smoothly?

A. Convince BigTime you should do their work directly, bypassing AnyNameSI altogether.
B. Run your costs as high as you can to teach AnyNameSI not to try to profit from your work.
C. Refuse this contract, as the risks are too high for you to incur.

D. Tell AnyNameSlI you need to have firm requirements documents, a clear acceptance policy and a written change

.policy

Answer: D. Tell AnyNameSI that you need to have firm requirements documents, a clear acceptance policy and



.awritten change policy
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Q329 (English)

I've completed some formal training in project management, but when | apply for project manager positions, the
employer says | also need project management experience. How can | gain experience if | can’t get hired?

A. Be creative. Find places to volunteer for projects and keep excellent documentation of your project work.

B. Look for additional classes that will give you more academic knowledge.

C. Start your own business and hire yourself as head of a Project Management Office.

.D. If you are currently employed, insist to your boss that you be promoted immediately due to your recent training

Answer: A. Be creative. Find places to volunteer for projects and keep excellent documentation of your project

.work
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Q330 (English)

| capture the typical project progress metrics. What other things should | monitor to get an early warning about potential
project problems?

A. Investigate the company statistics of past project success for the last five years.

B. Use Earned Value automated software. Without it, all projects tend to fail.



C. Look to soft, non-statistical indicators of potential project failure.

.D. Study the horoscopes of team members to see if they have compatible signs

.Answer: C. Look to soft, non-statistical indicators of potential project failure
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Q331(English)

I've been promoted and | am now responsible for prioritizing projects, which | have never done before. How do | start?
A. Look at your resources and choose projects by a systematic, planned process.

B. Do the projects that are pet projects for your boss. After all, he promoted you.

C. Have your project team vote on the work they think would be fun and challenging.

.D. Accept only projects that will give you and your team outstanding visibility

.Answer: A. Look at your resources and choose projects by a systematic, planned process
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Q332 (English)

I know that people skills are essential for a project manager to communicate and execute a project successfully. How
can I manage all types of team members when we are so different in the ways we communicate?

A.You can’t please everyone, so just communicate in any way you find comfortable.

B. Ask your family to note what you do wrong so that you can changeit.

C. Focus on executive stakeholders and gear your communications only to them.



.D. Notice how others choose to communicate and adapt your style to consider theirs

.Answer: D. Notice how others choose to communicate and adapt your style to consider theirs
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Q333 (English)

The Project Management Office (PMO) at my organization wants us as project managers to use templates. I'm
concerned that this additional paperwork will waste valuable project time. What should | do?

A. The more templates, the better. Use them on all projects.

B. Go through the motions to be compliant, but in addition use your own documents behind the scenes.

C. Form a group of project managers to work with the PMO staff to develop useful templates and agree on how and when
they will be used.

.D. Having templates will stall your projects. Fight them now while you can

Answer: C. Form a group of project managers to work with the PMO staff to develop useful templates and agree

.on how and when they will be used
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