JLidl ploog L egpuiall jLisdl pggao cnle cojaiiw
ruleollg . cquitoll jJuisl cwlwlg 23loj clgilg . gyjlitnll
& 109l o3l oillg pulonllg .a ysaell | 16 23l alllg

(aunapl)

2684 : wlaseluoll sac (ppolell 2090 .5 ilall September 21, 2024
@ Project management gLl 5,13
= olqul

[
SUCCESS

Project Selection

-
——

Alagims §oandl tber
www. mohammedaameri.com

cnle Jlanll 14 (o cayiiw

.cqpitoll juisl cajjoj
@yliioll juisl pyleo

couitall JLisl crlwig p3lai glgil
Qyoa0ll jie oilodllg puleall
(aunayl) ansll pslaillg pulooll

Project Selection cqpiioll jluisl
lgiy go Juis Ul prol ellag .alequuoll alegoao gT &yopall alegpioll oygdi Giloc g :cqpioll jLisl



Loalael gany oagaii anhinll 5gi pall cquitall
<2l ojlgall aygan0 cuuy Laroell ol aliiall go piey aleguitall atluwllg cuulioll juisl gl
copitall JLuisl (na aywliollg anaaiwall p3laillg cedlwdl ge diali gl aohio (pl (nowd cllal .aokioll

auloll pég aylall adlinllg aflgall (né 63upl Gany (pall el (Jslawl gi)

Al cawliodl gyl juisl el .aleguitall aslioll Jilagl audi (o padiug p3loillg alwil oamg
Aaohioll calaiel gany

ayjuitoll juisl pyleo

WS (o eguitall Juisl (nd aoariwoll pylonllg

ulg .03l aiw pall jlall ayedlgll allall equitoll p3goi yusey gl clla (nieyg Realism aroslgll -1
A1ail) anlall caglailly .aledall aypil ojlgallg aslioll aredlgll alilaollg jlgallg cagphll cacly
clooll clolisly (ndy egpitoll 130 ygay ylg .desdgiall jblanll Wyl dwljdg .aradly Jg5i cgpiial
ualgimnllg

caloof G1anil a bighll atiofl alpiall 2 o olalil (nle cgunll 6jad (niojg:Capacity 6ja_all -2
6ja6 clisg .anhioly ahyaall ajlall aiwl (e alyéially Jolgell agalgo cnle jalag ankioll
am)lall aiul ode (na yyall pliidl cnle cquiinll

g\i agolgol abiaei yaoy duay alpeill aslaiwll (nle eqpinll )26 s (nioqg Flexibility aigyoll -3
adsllinll doyull Glpsinll aslgal ¢yanillg pahill Jgw eguitall p3g0i Yl cnioy 1aeg ajjlb cagb
gl auigila Jolge gl ayolnial Jolge gi .auwluw Jolge alpaioll 0ae cuilsl elgw anhioll afy (no
.Q1oglgiai Jolge

ngio @reiuy Ug plaaiwll Jowg Wailo equiinll p3gai ygay ol (riey 1aeg :plariwll dlgguw -3
T (nieoy gl aio aedgioll allgell yo Jol eguitall p3gai caylai ygai yl cniey laeg :Cost aalaill -5
padig oo go ) clal equinll yo dodginll adlall pég adlall @alioll ge caylaill aji U yi
Auwlindl aljlpall 351 aio dedqinll galinll @o aiijlang cquitall aalaj

alaopll Jloo (1o Uoglgiad aljghi (ol guhi gaay ail elld (niey (ol :Ligyiall duwgall dlgguw -6
anuap alogloo cnle Jgnall (na adallg acpull yyel cllag equitall p3g0i nle ariguialil Jglaallg
copitall colaml guani cna aojlll ailjlpall LAl (na aclud

olall algoll pag 5 Jio cqpitoll 1A e Aaiil aojill p pliellg ausliill Jolgell jLicl gty A1l -7
Lopuoll Aaraiil aojlll alliguillg allhiollg

.£9pitoll Albopao Gygui dlggw yyel :ardyguill Jolgoll -8

arals ggai gi way (ausloll ojlgallg alogleanllg .adloll ojlgallg aupiul ojlgall) ole Jauiu sjlgall -9
Lqpioll Aaiil

:cqpuitoll sl cdlwig p3lad glgil

oo guwlwi Juo3gai (] egpitoll jJuisl (na aoaaiwall p3laill owaj

(arnapl j1e) ayoaell e 23lodl gl



(aunayl) arnsll paloil Wl

:ayaaell e p3lail gl

:cnly bo lgio p5ai glg_jT cnle o3loill 0aeg lgillhan (na oléyll paaiwi U (il p3loill ¢lli (nog
:Sacred cow awadonll 6)aul p3gai-1

Lol 6)loll (nd pigo yadub go cqpuitall =Lidl olidl lgro aly il ol cno p5gaill 1Ae paAiuy
anbiol

6)5.4ll 0a® (i ol of o cqpuilo Uiy 8556 dahiall (nd Haall yauidl gl paoll 1ae opid) 244
paol losloriwl gl lilgi 6354l 0Am iy o Well 6)la 1 go cuwliodl jlpall 3lAjl olg .o cgpuo 634g)
6)aalloae uaii avlln

:The operating necessity ailiouill 6jgpnll -2

H&J alilans agog alls (na pluw <L djgp0 Jio Lo egpio yuuwlll dygpallg aalall aslall cls cpiesg
Aoy 8)gpns ol 130 Jaoc allall 0ae (nd poll alhig dakioll cnle

Competitive necessity auualiill 6)g)nll -3

o Lgd 0ud Tl gpualioll olail dohioll aunalii oj40 Grani ydyal couitall yupwli =il gg5y 260
Qaul

Al adlhll (na gwqill -4

g0 dedgioll ye ollbll ablao) aohioll aoliill adlhl 634j yoyel egpuito yupwli oIl cuthiy duyo
oo aiio cnle cllooll

ol oalodl b

il (equitall) Jyadl juisy ayjlinll pygaiq yuliall ywlwls plajll padiwi (il pslaill (neg
yulidll 4859 dregngo iy duwlinll gylioll JUISH cpo sl o3lail pasiwi alohioll phoog
.03lodll 02gy

Wil equitall aylaill eyl yulial aylall alpbdally dnsll plenll dnal p3loill Wyl and)g
aalinoll gyluell aalinell Jladl gu aijjlaoll

:nly bo aynayl palaill 0a® aslig

Payback period alopiwll 64ia -

Return on Ivestment jloliwdl cnle ailell -u

Net present value aJlall doudll cnalo -5

Cost benefit aalysis aalaill (n| ajlell & -2

(Internal Rate of Return (IRR cblall ajlell Jaeo -0

alapiwll 64ia jleo -i

o lglwo jlaiiwdl (ale ajlell lgdis ooy il opiall ail cnle slapiwll 6pia jueo caypel Jany
Jodiwoll Jlodl guly aouall

caopitnll (na paiiuall Jlodl yuly dnid yygei go jlodiwll (nle ajlell lgJls yaniy cpill 6yiall loil gl
45T gl gulyay guequiio gu bo alblanll cllasg ,aslgll equitall slayiwll 6)i6 cuunig

£9020 (nle guwdo ecgpuoll ojlll jlodiwll (loo| aalai gu b adllell ye éjlie slopiwll 6)iag



Al alalenll cwn gl eqpitall oo (8)lg)l gi) alslall dugiwll uadil cilaaaill

cguiioll cpojlaiiwll (plloo] dalsj

= ol iwll 641ia
copuoll yo alslall aygiwdl ayadill alaaaill

J16 g0 acgaanllg ard épatimoll cquiall caylai alopiwy dojlll algiull sae go dowadll A5l ygaug
:‘aohioll

-JUbo

alslall aygiudl ayaa il alaaaillg (pagew Jby 100.000 cbls aub syoiwoll caylail (ulas] (1) gopital
.«ndgaw Juy 25000 culs cgpuoll

100.000

algiw 4 = = o (1) equitall alopiwll 65ia ya|
25000

aygiull ayaail laaailly (pagow Juy 100.000 cuils aréd épaiiwall caglaill (lasl () equimll
pagaw Jly 50000 cuils gquitall adslall

100.000

&iw 2 = o () copiol) slopiwll 64ia (3|
50000

(o) eguitall (no jlodiwdl jlidiw jheoll 1a® cuung lois Lliile cuwlioll equitoll JUisl apdi aic clal
(4) cnog (1) egpitall alapiwll 6ia yo Jal (nog aiw (2) cuils egpiitall 13 g alayiwdl 6pid yg-al
lgiw

2ilell Jaeo huwgio Wyl (ouwig ;jloiiwdl (ule ajlell Jaeo -

Jueoll 12 paaiuyg aoyidoll gyluoll Jilay gu b alvblaollg ouaill nlpf o Juoeaoll 13® wogoig
Lgyal aslioll lgligol plaaiwl (na aahioll 6:l45 6)ado (nle alUall

‘nly o ool 13e alaleng



(aupl cnalo) (palndl (pgiud! aul bugio
= Jladiwdl cale ailell Jaoo
copitall jlodiwil aalss hwgio

:JUbo
(oupl (nalo) o (pgiwdl augl hagio Yls (1) equitall
.ndgow Juj 100000 alio cuils equioll lag) jlodiwll aalaig .cpagew Juy 15000 alio

15000
0.15= = Jlodiwll (ple ajlell Jaeo g3l
100000

(aupl (nolv) o (pgiwdl aupl bawgio s (w) cgpioll
.ndgow Juj 100000 alio cuils equuoll lag) jlodiwll aalqiqg .cpogew Juj 20000 glio

20000
0.20= = o (u) cqpial) jlodiwll 6ailall Jaao (3|
100000

ailell Jaeo ggal (w) equitall Lain jlidiw lila .ollel guequinll go Jal jlaiiwll cale ajflell aijlanig
(1) equitall ajlell Jaoo go calel equitall 1ag) jlaiiwll (ale

:aio pgnaoll (pad il §aaill Jaeo gT adlallaordll (nolo -o

020 plaaiwl jioy b laeg gl Juylieoll callhy agaill agiofl aoyall gluwall (no a5l jueoll 1ae
&l uidgphll g adyyhll

ahall gf onall Jaens cnowyg ojlll ajlell Jaen) @aaill alaaail JaJ adlall aondll (palb 1229
aljlodiwl) aglall dogdll glwisl (nd anall jew paaiuy (aylall aotall (nalo) jheoll 1ae wogaig
cquitall 8Lo go algiw 8ae JUs gl (gl aiwll JUs gaii gl yaoy caillg equitoll 8jaéoll alall
6L JUs dedginllg ayaaill (alalyll) ajlgell (nolal aglall aogall olwisl ol cllasg awljall ciaj
olo (nle Jnaj ayaaill albblyl aylall aogally aglowipl aljlodiwl) aglal aoyall allaoyg cgpinll
Aljloiiwl aglal anyall

oo g5y il egpiinll ol guo (nd J1a] wogo gl jap adlall aings (nolb ygsy pall cgpitalle
0314 ge cadgill aig puld cqpito Jgsu Wl dulall aingd

o aylall angall (nalb alaleng



adloll aouall - eqpuiall aalai) adlall aoydall adlall aoudll (nolo
Syiall algi cna ayadaill alalpl =

WG (o gl

1
NPV= +A-
(1+ k+ pn

2)B (24 o2 aill Wl ygsug egpitall (gl jlaliwll aalai=A duo

sl pgiuwdl paaill goaill (nalb = £14q

Ljl adlell Jooo =K g

2uanill Jaeo=Pg

Olgiudloae=Ng

:JUbo

K) =8%) onall Joeog (pagew Juj (350000) olio aials <uils (a cgpuunll)

0 (%8) ons Jaeay algiw () (] aiw 201 (a0l (pagew Juy) elial Jgaadl oo adlall aasall gig
(f) slall goail ajlge cuilsg (0.7938) aill aiwllg (0.8573) aulil aiwllg (0.9259) (nJgll il
aiwl Juyy (150000) aliog aulil aiwll Jiyj (150000) aliog (ol aiwd) Juj 150000 (no algiw (3) Jis
A

algiw (N) = (3) equitall ailgiw dae gl o

rap gls () panil Jaeo gl lale U of (1) equitall J1éy Jga

Jadl

<ol ailgiw () J alslall ayaa il alaaaill

NPV = 150000 [ (0.9259) + 150000 [ (0.8573 )+ 1500007 (0.7938) = 36550

(1) ggpitoll o jladintl Juéi lile angayg yao go psi egpitall alall dogall (nalo gl dung

LAyl a gLl aayyhlly Jloll 1 o gSoyq

150000 150000 150000
NPV = + + =386550
(1.08), (1.08) (1.08)

= aJlall anyall (nalo g3
NPV = 386550 - 350000 = 36550 ( pag.ow JU)



a0 4o p5l wogo aigal equitall (né jlaiiwil Juai ellal
o Jlooll |Ae dlaleng

aiaiall eqpinll ajlgel aglall aoydll (palo

= &yl pivgo
cquitall (gl ayaa il aljlodiwl

s eguitall ggaua (1) aé) go ponl anuill cils 15lg cquiall Juaj (1) 8) go p5T duuill cils 1316
a0 Jlaiiwlll yhopg

(1) cquito lio

auaiuoll cquitoll ajlgel adlall aniall culs 13]

«ragow Juj 332240 aolio

«ragew Jy (350000) o jloiiwll aala) adlall angall ciilsg

ailgell adlall aodl
- oyl g0 olo
aalsill adlall andll

332240

0.95= = drol pibgo
350000

copitoll 1a® (o Jlaiiwil yray il clal (1) go panl gl pgo gl dung

‘Uslall Ailell Jaoo -0

Aoyl pigo jleog aylall doydll (palo Jueo Jio adylull pylenll (néd onAll jew oladiwl oj 24
oaic (rall oAl jow ge dnyl aud oy (Ul ajlell jheo oladiwl glo guyleall ag) Lallsg
Jloiiwll aals (ool ayglall angdll @o ayaaill alblyll aglall ansall (pgluds

(RR) cplslall ailell Jaony cnauyg panl) gl aglall angdll (palo Jeay anall fow gl cpiey laeg
cnillg aalifoll aleguitoll g bo auoyillg alblaoll (na pasing (Al yulidoll &)lioy jhooll 136 pie)g
ol aunig .ayladll dgll yo gueo (pgiwo Grani caag) auoeoll duiofl 6)iall JUb loaaii )34t
bloi Uolwo aylall anyall (nalb leaic gygsy il &l (o anll Golwo albblyll aylall angall



alaleall (naph g o Joleill ahdi allall ode Jinig cquitall caylai (ool aylall doyall
ailel) adll aosdll Jeay ans Jaeo ge gai diad gi way Ladlg Ladl cagpen (IRR) ans Jaeo angy U
alaaailly .alslall aaaill alasail go degaao Liya) gls 3l jlaiiwdl aalail agdlal aogall (gl
atd (rgluwii (pallg aio pgnanll Jaeall go (alslall ajlell Jaeoll JgaLs dedgioll apojlall ayaaill
a0 = adslall alaaailg awylall aldaail gcgoanl adlall arall

:JUbo

Al guylicoll Lyal gls o

copuoll awl uUslall ajlell Jaeo aalsll Jaeo
A % 9 6%
B 16% 15%

C 19% 21%

lgliai aylitall cpla

R) guegpuitnll Judi Lile elal aalsll Jaeo go psi o cslall ajlell Jaoeo ygay ol egpinnll Judi L)
ajlall Jaenll ygal (C) cquitnll 1aii yrayiq.aalall Jaeo go 15 log] cblall ajlell Jaenll ygal (+ B
aalall Jaeo go Jal al calslall

200l

- cnjgjldl o jlan| o 0393 A wgy 2100l .2 ca Ui yo . Project Management ayluwall 6yl - wlis
20712 plal dyjell doihll



